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Study area for potential Expansion Projects COITIdOF

from 2030 Expressway Master Plan

@ 5R 408 - Weste Extension from SR 429 to
usz7

9 SR 408 - Eastern Extension from Challenger
Parkway to 1-95

0 SR 417 - Northem Extension from SR 417 to
Seminole / SR 46

o SR 417 - Southern Extension from SR 417 fo
-4

() SR 528 - Multi-Use / Mutti-Modal Corridor
Study from OIA to Port Canaveral
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OOCEA Expansion Projects in Design or PD&E
o SR 429 - Wekiva Parkway from US 441 to
= Lake County Line
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—~ 1 Performance Measures
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Violation Rate (Uncollected Tolls/Total Toll Revenue)
Calculation should not include citation revenue and other
administrative revenues. Rate calculation should

be standardized.
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Customer Service Survey (Standardized bi-annual survey)
Survey should be completed and administered by one entity,
such as CUTR. Standard criteria and questions should be
used.To establish a goal, a baseline should be set with the
first survey.
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ETC Penetration (Peak Hour ETC Transactions/Total Peak
Hour Transactions)
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—~ 1 Performance Measures

EXPRESSWAY
AUTHORITY EFFICIENCY
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Construction Cost (Final construction cost over initial
contract)
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Construction Time (Final construction time over original
contract time)
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Consultant Cost (Consultant contract dollars executed as a
percentage of the original estimated amount)
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Right of Way Acquisition (Percentage of parcels negotiated
within 20% of initial offer.)
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Cost per Transaction (Collection Cost/No. of Transactions)
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Performance Measures

SAFETY AND PRESERVATION
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Maintenance Rating
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—~ 1 Performance Measures

EXPRESSWAY
AUTHORITY FINANCE AND ACCOUNTING
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Annual Revenue Forecast Variance (Percentage variance of

total revenue compared to the annual forecast of revenue.)
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Annual OM&A Forecast Variance (Percentage variance of
actual operating, maintenance and administrative expenses
compared to the annual budget)
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Annual Work Plan Variance (Percentage variance of actual
Work Plan expenditures compared to the annual forecast of

Work Plan expenditures)
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Debt Service Coverage Ratio
ey ) TS | |
=

!
.

s




Performance Measures
EXPRESSWAY
AUTHORITY BUSINESS DEVELOPMENT

MWBE Participation (M/\WBE Procurements/Total
Procurements)
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Electronic Penetration Rate
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MWBE Partlc:lpatlon
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.
Total Awards

$ 682,227,125

1

Non-

Total MWBE Awards & ivpiel
$101,498,916 Awards
14.88% ’
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