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The HeadlinesThe Headlines

Congestion is growingCongestion is growing……
even in Florida!even in Florida!
There are SolutionsThere are Solutions
We need to do more We need to do more 
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Congestion is Getting WorseCongestion is Getting Worse
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Congestion:Congestion:
Worse in Bigger PlacesWorse in Bigger Places
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Congestion is GrowingCongestion is Growing
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Florida Commuter DelayFlorida Commuter Delay
Very Large Urban AreasVery Large Urban Areas

0
10
20
30
40
50
60
70

D
el

ay
 p

er
 T

ra
ve

le
r

1982 1992 2001 2002

Average Miami



Slide 8

Extra Time per TripExtra Time per Trip
Very Large Florida Urban AreasVery Large Florida Urban Areas
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Florida Commuter DelayFlorida Commuter Delay
Large Urban AreasLarge Urban Areas
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Extra Time per TripExtra Time per Trip
Large Florida Urban AreasLarge Florida Urban Areas
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Florida Commuter DelayFlorida Commuter Delay
Medium Urban AreasMedium Urban Areas
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Extra Time per TripExtra Time per Trip
Medium Florida Urban AreasMedium Florida Urban Areas
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Florida Commuter DelayFlorida Commuter Delay
Small Urban AreasSmall Urban Areas
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Extra Time per TripExtra Time per Trip
Small Florida Urban AreasSmall Florida Urban Areas
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Congestion Has Many CausesCongestion Has Many Causes

Bottlenecks
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Congestion Occurs in Rural Areas
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Congestion in Rural Texas 
is a little different ….
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Manage the Construction Process

Increase System Efficiency

Build More Capacity

Manage the Demand

Diversify Development Patterns

So What Should We Do?
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Strategy Mix Will Be Strategy Mix Will Be 
DifferentDifferent

Capacity  Efficiency  Demand

Add 
Capacity
Greater 
Efficiency
Demand 
Management
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More . . .More . . .

RoadwayRoadway
TransitTransit
Special use lanesSpecial use lanes
Bicycle and walk pathsBicycle and walk paths
RidesharingRidesharing
Demand managementDemand management
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Freeways and Toll LanesFreeways and Toll Lanes
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Road Growth HelpsRoad Growth Helps
…… But CanBut Can’’t Do It Allt Do It All
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HighHigh--Occupancy Vehicle LanesOccupancy Vehicle Lanes
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Transportation CentersTransportation Centers
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Bus Rapid TransitBus Rapid Transit
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Traffic signal coordinationTraffic signal coordination
Transit operationsTransit operations
Construction processesConstruction processes
Traveler informationTraveler information
Parking programsParking programs
Special event traffic management Special event traffic management 
Freeway ramp controlFreeway ramp control
Manage crashes and vehicle breakdownsManage crashes and vehicle breakdowns

Better . . .Better . . .
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Service PatrolsService Patrols
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Ramp MeteringRamp Metering



Ramp Metering EffectsRamp Metering Effects
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Event ManagementEvent Management
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Better OperationsBetter Operations
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Elements of the FutureElements of the Future

No panaceasNo panaceas
Technology can help, not solveTechnology can help, not solve
Intelligent Transportation Systems? What Intelligent Transportation Systems? What 
about Informed, Motivated Humans?about Informed, Motivated Humans?
Markets and niches Markets and niches –– Not just commuting to Not just commuting to 
workwork
Role of the Role of the ““amenityamenity--based economybased economy””
Pricing has a placePricing has a place
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Elements of the FutureElements of the Future

Involve BusinessInvolve Business
–– PublicPublic--Private PartnershipsPrivate Partnerships
–– Travel Demand ManagementTravel Demand Management
–– Improve Job ProductivityImprove Job Productivity
Choices Choices –– Provide information & optionsProvide information & options

……but ask for realismbut ask for realism
One word?  Reliability One word?  Reliability 
–– Information (Accountability) Information (Accountability) 
–– Program DeliveryProgram Delivery
–– System PerformanceSystem Performance
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Part of the Solution? Leave Town?Part of the Solution? Leave Town?
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Summary Summary –– What Works?What Works?
Congestion is growingCongestion is growing
Solutions are multimodal, policies, Solutions are multimodal, policies, 

programs, projects, partnershipsprograms, projects, partnerships
Clear Set of Goals and a MessageClear Set of Goals and a Message
Consensus and Consensus and $$pending pending 
Timely Delivery of StrategiesTimely Delivery of Strategies
Do the Do the ““smallsmall”” things that lead to things that lead to ““bigbig””

changes changes 
–– Clear the crashes and stallsClear the crashes and stalls
–– Coordinate the signalsCoordinate the signals
–– Maintain the roadsMaintain the roads
–– Treat the bottlenecks Treat the bottlenecks –– roads and transitroads and transit

(http://(http://mobility.tamu.edumobility.tamu.edu))


