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ADMINISTRATIVE AND OPERATIONAL ISSUES WORKSHOP AGENDA
November 17, 2015 - 1:00-5:30 P.M.
Hyatt Regency Orlando International Airport - Constellation Room
9300 Jeff Fuqua Boulevard
Orlando, Florida 32827
l. 1:00-1:05 P.M. Welcome/Call to Order
Il. 1:05-1:15 P.M. Agenda Review/Meeting Goals
M. 1:15- 3:00 P.M. Visioning
a. 1:15-1:30 P.M. Where are we now? Recap/observations of last two meetings.
b. 1:30-2:00 P.M. What is our brand and how are we branding?
c. 2:00-2:15P.M. Future Meeting Topics with Facilitator:
i. Achieving Relevance
ii. Strategic Planning
iii. Policy Development/Recommendations
V. 2:15- 4:00 P.M. Commissioner Items

Q

2:15-2:45 P.M. Public Transit System Metrics

Break 2:45-3:00 P.M.

b. 3:00-3:30 P.M. District Boundaries Alignment- Study/Recommendations
c. 3:30—4:00 P.M. Innovation Metrics

d. 4:00-4:30 P.M. Meeting Follow-ups

V. 4:30-5:00 P.M. Other Business/Adjourn



