Florida Transportation Commission
Performance and Production Metrics Review Kick Off

Meeting #1
DATE: April 23, 2020

10:00 a.m. to 11:15 a.m.

Kickoff Meeting Agenda

AGENDA ITEM

PRESENTER(S)

e Reminders of Webinar Etiquette

Executive Director Ralph Yoder

e Welcome and Introductions
e Setting the Stage
e Background and Perspective

FTC Chairman Ron Howse
FDOT Secretary Kevin Thibault

Florida Transportation Commission Overview and
Workgroup composition

Executive Director Ralph Yoder

Overview of Required Measures

Executive Director Ralph Yoder

Next Steps
*  May 7, 2020-Meeting #2-Brainstorming

FTC Staff

Public Comment and Adjourn Meeting




