Florida Transportation Commission

Toll Authority Performance Measures Review
Meeting #2

June 2, 2021
1:00 p.m.

In-person meeting location:
Florida’s Turnpike Enterprise headquarters
Auditorium A, Turkey Lake Service Plaza,

Milepost 263, Ocoee, FL 34761

Microsoft Teams Link:
https://bit.ly/FTCJUNO2
For Audio only, use the dial-in information below:
(850) 739-5589, Conference ID: 857 367 819#

Meeting #2 Agenda

AGENDA ITEM PRESENTER(S)
Welcome
e Approval of May 24, 2021, Kick off meeting Executive Director Ralph Yoder
minutes
o Discussion of current FTC toll authority Toll Authority Representatives

performance measures and objectives -
Toll Authority perspective

¢ Review of current performance measures
FTC Performance Measures
e Workgroup discussion Review Workgroup

¢ Discussion of Operating Indicators (if time

permits)
Next Steps
* Meeting #3 — June 21, 2021, 10:00 a.m. Executive Director Ralph Yoder

* Discuss schedule of future meetings

Public Comment and Adjourn Meeting



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FFTCJUN02&data=04%7C01%7CSonya.Morris%40dot.state.fl.us%7C8ee076e840aa4b357b4308d91f7a5ee9%7Cdb21de5dbc9c420c8f3f8f08f85b5ada%7C0%7C0%7C637575432704461516%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Iuzirfm9Ofm9FLPWMujuiy43YviSPLJbwzdML7JZ2Do%3D&reserved=0

