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Today’s Agenda

✓ Purpose and Objectives

✓ Workgroup Members

✓ Background and Perspective

✓ Review current Toll Authority Performance 
Measures/Operating Indicators

✓ Meeting Schedule

✓ Public Comment

✓ Adjourn 



WELCOME

Setting the stage



Chairman Ron Howse, P.E., PSM



Secretary Kevin J. Thibault, P.E.



Workgroup Members



WORKGROUP MEMBERS
FDOT & FTC Leadership Organization Title

Kevin J. Thibault, P.E. Florida Department of Transportation Secretary 

Torey Alston Florida Department of Transportation Chief of Staff

Ron Howse Florida Transportation Commission Chairman

Workgroup Members

Name Organization Title

Richard Burke Florida Transportation Commission Commissioner

Nicola Liquori Florida Turnpike Enterprise Executive Director/CEO

Laura Kelley Central Florida Expressway Executive Director/CEO

Joe Waggoner Tampa Hillsborough Expressway CEO

Van Fuller Mid-Bay Bridge Authority Executive Director

Javier Rodriguez Miami Dade Expressway Authority/Greater Miami 

Expressway Agency

Executive Director

Lisa Staes CUTR Associate Director

Dr. Sisinnio Concas CUTR Program Director

Stephen L. Reich CUTR CUTR Advisor

Mark Muriello International Bridge, Tunnel, and Turnpike Assoc. Director of Policy and Government Affairs

Ralph Yoder Florida Transportation Commission Executive Director

Sonya Morris Florida Transportation Commission Asst. Executive Director

Bill Cobb Florida Transportation Commission Special Projects Coordinator

Jason Montgomery Jacksonville Transportation Authority Director Business Intelligence/Ex Officio

Participating Advisors/Designees

Michelle Worley Florida Turnpike Enterprise Senior Toll Analytics manager

Michelle Maikisch Central Florida Expressway Authority Chief of Staff/Public Affairs Officer

Lisa Lumbard Central Florida Expressway Authority Chief Financial Officer

Jeff Seward Tampa-Hillsborough Expressway Authority Chief Financial Officer

Marie Schafer Miami Dade Expressway Authority/Greater Miami 

Expressway Agency

Deputy Executive Director/CFO



Background and Perspective



Florida Transportation Commission

◆ The Florida Transportation Commission was 
created in 1987, under Section 20.23, Florida 
Statutes, to serve as a citizen's oversight board 
for the Florida Department of Transportation. 

◆ This oversight was expanded in 2007 to include 
certain Florida's expressway authorities and 
regional transportation authorities. 



Florida Transportation Commission

The Commission's primary functions are to:

◆ Review major transportation policy initiatives or revisions 
submitted by the Department pursuant to law.

◆ Recommend major transportation policy to the Governor and 
Legislature 

✓ The Commission recommended policies related to public 
transit, funding, road jurisdiction, distribution of funds to 
districts, etc.

◆ Serve as an oversight body for the Department 

✓ Performance and production

✓ Review tentative work program

◆ Recommend candidates for the Secretary of FDOT to the 
Governor 



Florida Transportation Commission

The Commission's primary functions are to:

◆ Serve as an oversight body for certain 
transportation authorities 

✓ Monitor the efficiency, productivity, and management of 
the agencies and authorities created under chapters 343, 
348 and 349 Florida Statutes; as well as chapter 2000-
411, Laws of Florida.

✓ The commission shall also conduct periodic reviews of 
each agency’s and authority’s operations and budget, 
acquisition of property, management of revenue and bond 
proceeds, and compliance with applicable laws and 
generally accepted accounting principles.



Current Toll Authority 

Performance Measures and Indicators



Authority for Monitoring Agencies and Authorities

◆ s. 20.23, F.S.: Monitor the efficiency, 
productivity, and management of the agencies 
and authorities created under chapters 348 
and 349; the Mid-Bay Bridge Authority re-
created pursuant to chapter 2000-411, Laws 
of Florida; and any authority formed under 
chapter 343. 

◆ The commission shall also conduct periodic 
reviews of each agency’s and authority’s 
operations and budget, acquisition of property, 
management of revenue and bond proceeds, 
and compliance with applicable laws and 
generally accepted accounting principles.



Current Toll Authority Performance Measures



Current Toll Authority Operating Indicators



Discussion and Questions



Next Steps

◆ Meeting #2

✓ June 2, 2021, at 1:00PM (EST)

✓ Face-to-Face, with Virtual option, at Florida’s 
Turnpike Enterprise -Turkey Lake Service 
Center

✓ Discussion Topic

- Review and discuss current Performance Measures

◆ Meeting #3

✓ June 21, 2021, at 10:00AM EST

✓ Virtual via Teams

✓ Discussion Topic

- Review and discuss current Operating Indicators



Questions for consideration…

◆ What do the performance measures and operating indicators mean for 
the Toll Authority Workgroup, Florida Transportation Commission, 
Governing Boards for the Transportation Authorities, Florida 
Department of Transportation, Governor, Legislature and Citizens of 
Florida?

◆ In terms of measuring performance and operations, what should we 
do differently? What should we do the same?

◆ Is the FTC measuring the “right things”?

◆ Are there other (or additional) performance measures or indicators 
that are more meaningful to measuring the effectiveness of each toll 
authority, with regards to operations and established business 
models?

◆ Are the current performance measures and indicators within the 
control of the toll authority? 



Questions?



Public Comments

This is a public meeting. The lines will now be opened 
for members of the public to make appropriate 
comments related to this meeting.



Contact us at…

FTC@dot.state.fl.us

850-414-4105

mailto:FTC@dot.state.fl.us

