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Agency Update
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 Executive Director of
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Investing in Florida Transportation

Largest FDOT Budget in
‘History: $12.6 Billion

$4.4 Billion in Highway Construction; Adding 180 New.Lane Miles

$236.6 Million Bridge Maintenance Repairs and Replacements
S1.2 Billion Resurfacing 2,690 Lane Miles
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Investing Beyond Roads:

Seaports $135.9 Million
Aviation S314.5 Million
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R CoraT Transit/Rail $867 Million
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TARGET

LZER

FATALITIES & SERIOUS INJURIES
I

L

ON FLORIDA'S ROADS... NATIONALLY... [P
iiiiiiii daily fatalities 0/ / Influencing
B oo | QA%

safer driver

stteteidstititit : . behavior can
PRI PRI 4 9 daily serious ' hel revent
PRI IR ITTFE injuries o_f crashes n_wolve PP
driver behavior as a the vast
...even one life lost is too many contributing factor majority of

crashes.
Source: FDOT, 2021 Source: NHTSA | 2015



=@) 1-4 EXPRESS

-4 ULTIMATE PROJECT HIGHLIGHTS

@® Reconstructed 21-miles of 1-4
between Kirkman Road and State
Road 434

15 major interchanges reconstructed

Maintained 3 general use lanes

(GUL) in each direction

® Added 2 managed lanes in each

direction



=_@ 1-4 EXPRESS
THE GOAL OF I-4 EXPRESS IS TO

@ Deliver a long-term congestion
management solution

@ Ensure efficient usage of Nz o »j;{;—:;;;g;_..:zg
remaining new capacity B (T T e T

@® Provide travel alternatives

@® Offer drivers a travel choice
= Reduces number of vehicles in GULS

@ Reduce congestion and improve
traffic flow
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=@) 1-4 EXPRESS

HOW HAS IT BEEN GOING?

@ Positive public response

@ Average of 17,400
customers per day per

gantry

@® Forecast vs Actual



=_@ 1-4 EXPRESS
CONGESTION RELIEF

@® Demand continues to
grow along the
corridor

rEr

@ Goal is to provide
consistent reliability :
= 50 cents per toll segment ' '.

currently achieving
targeted goals

= Prepared for Dynamic
pricing transition




=@) 1-4 EXPRESS

-4 TRAFFIC RETURNING TO PRE-COVID LEVELS

Orange County ® Potential growth of 3 to 8 percent
= ————— in 2022
@ Anticipate increased demand for

-4 Express by +20%

40,000

(019 2020 2021 e—022




=_@ 1-4 EXPRESS
-4 SPEED ENFORCEMENT

@ Florida Highway Patrol

® Opening Months (Mar-May) 2022 of |-4
Express Lanes

T g
_-.'xannuw\\\“\\\\\\\\&\\\,\.‘\.\.\, § o

@ 147 citations along all lanes of
21-mile corridor

® 592 speeding citations total between =

Sanford and Kissimmee (beyond I-4
Express Lanes limits)

@ Currently patrolling all lanes along the
corridor for speed management




-4 BEYOND THE ULTIMATE

 Two 20-mile sections on either end
of I-4 Ultimate

-4 Beyond the Ultimate North:
East of State Road (S.R.) 434 to east of S.R. 472
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» Designing and building a better 1-4 through Central
Florida

» Phased approach to meet operational , (4] ,

needs with available funding m
L

“I*4'BEYOND"

THE ULTIMATE  ©
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I-4 Beyond the Ultimate South




THE ULTIMATE

Onnge County T Ay~
- Dsceo!a County f
- 2 | o’ A{192}
« Several Interim Improvements 3 N\ Corebration
S \ \ elepration
« Currently Under Construction (1-3) 3
a Kissimmee

 Evaluating Alternatives for Ultimate
Buildout

« Coordinating with Brightline

« Coordinating with District 1 and Florida’s
Turnpike Enterprise Projects

« US 27 Interchange
» Poinciana Pkwy Extension PD&E

,

I-4 and County Road 532
Interchanae Improvements

FPID Mo, 4441871
Start Date: Summer 2021
E:-:|:|EI:1ed Completion: Early 2023

Capacity Projects at 1-4
and State Road (5.R.) 429

x" ,r' FPID Mo, 444329-1

~
' Start Date: Fall 2021

Expected Completion: 2024

Milling and Resurfacing
of EB and WE 1-4

FPID Mo. 443958-1
Start Date: Fall 2021
Expected Completion: 2024

Milling and Resurfacing of
EB and WB |-4

FPID Mo 4476121
Expecied Start Date: 2023
Expected Completion; TED
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yaip iy el |-4 BTU SOUTH — ORANGE CO.

/) Wekiva / /- 4BA_| \
|\ ——/ Parkway // N4
[ ( Lake Mary )\

-4 at Sand Lake Rd.

Universal
Orlando
Resort

| 7 (S.R. 482) Interchange
{ | Apopka “’}‘"/ﬂ 434 tondmos! ' OGOl FIwDe
- (| ( \p p | W:Sand’'Lake'Rd 4
. B WB Express Lane from W.
A N\ — L WB Express Lane (Tube) i ‘g ----------- e Of S . R . 482 to W Of S . R .

Y e ke o et 536 (To be constructed
Ny |/ | : W ooy, under multiple projects)
:_;_-» =i .i | | WB Express Lane (Tube) P4
o oWl = : W fC | Florida Pkwy. Ly 3 .
TS et of Daryl Carter Fuy. b __.S.R. 528 (Beachline Expy.)
/ R Central Florida Pkwy Ram p WI d e n I n g

______________________ __ |-4 at Daryl Carter Pkwy.
Interchange

Wait Disney World

Lake Buena
Vista

lnternationa,' Dr

\ ‘ WB Express Lane (TL;be) ake Buena _,;;;’4’ ~~~~~~~~~~~~~~~~~~~~ L o |'4 at Apopka'VIneIand Rd
BAG= | VWestof Danyl Carter Plawy. o ¥/ (S.R. 535) Interchani_ge

Orayiée County // =
/" s

Osceola Colinty )
| | e’ (192
N 7 Celebration

429 7/
\ //
/

Kissimmee
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THE ULTIMATE ©



-4 BTU SOUTH SEGMENTS

-4 BtU South Segments Funding Status

©
E g () : FPSN;;;E:E;; ! $765M (FY 32) $54M (FY 18-22)
% @Celm,ﬁonm 000, T TS g Fgglé riii?slzgs $1.23B (unfunded) ggi iIZIII(yFIJ ﬁ(;—j;l))
;‘% e Fgg'é AL $995M (unfunded)  $68M (unfunded)
I FPSN;g?elﬁtlg-s $318 M (unfunded)  $49M (unfunded)

Approx. Total $3.3B




-4 BTU NORTH — SEMINOLE COUNTY

________ - |-4 at US 17-92 Interchange Improvements
——————————————— (FPID: 242592-8)

O@ » Design-Bid-Build (FY 23)
s =t + Estimated Construction Cost $ 3 Million
Parkoway @‘“ff\  Improve safety and operations for motorists and
N pedestrians
« Upgrade Signalization and ITS technology
p e Wekiva 8

436

"« CR 46A and Rinehart Rd Intersection
Improvements (FPID: 242592-6)

@ Orlando /7 0 - Design-Bid-Build (FY 23)

« Estimated Construction Cost $ 5.4 Million

408

- Improve safety and traffic flow at P
the intersection

B

= )
THE ULTIMATE ©



-4 BTU NORTH SEGMENTS

| 7= ULTIMATE

-4 BtU North Segments Funding Status

472

£ _
% Deltona -4 BtU Construction Cost Right of Way
& Segment
=
= , FPN: 242592-4
- DeBary, -
g | Segment 3 $621M (FY 32) $37M (FY 22-26)
g ey 46 Y 4 ‘ 4?,9 Sanford FPN 408464'2 $572M (unfunded) $52M (unfunded)
& ek k Segment 4
=k Lake Mary
17-92 a7

= ! Approx. Total
L/ Longwood $1 ZB




EXPANSION NORTH TO DELAND

* Phase 2 North adds 12-miles of
service from DeBary to DelLand

« Anticipated opening late 2023

« 2022 Ridership 1 40% over YTD

* Projected transition from FDOT to
Central Florida Commuter Raill

Commission Summer 2024
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BUCKLE UP

AMERGA

_———n—————
Every Trip. Every Time.




Questions?

John Tyler P.E.

District Five Secretary
Florida Department of Transportation
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95 EXPRESS

1-95, |-75,

Florida Department of
FDOTQ) TRANSPORTATION

South Florida Regional Managed Lanes Network

-595, SW 10™ Street Connector

orida Transportation Commission

June 23, 2022
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-95 EXPRESS HIGHLIGHTS (PHASES 1, 2, 3)

o Phase 1: Opened to traffic in 2008
o Phase 2: Opened to traffic in 2016

o Phase 3: Segmented into five construction projects

 Phase 3 - 29 miles from Stirling Road in Broward County to
south of Linton Blvd in Palm Beach County

*  Opening 2021 through 2025
« Phase 3 - Over $1B in construction
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95 EXPRESS

-95 EXPRESS HIGHLIGHTS (PHASES 3)

o Phase 3A-2 and 3B-1

* From Cypress Creek Road to Palmetto
Park Road, 11 miles

«  Commissioned November 2021 — ﬁg 57 E

* One toll segment active o T —

- Operating at minimum toll d b

*  Weekday volumes in managed lanes
» 26,000 northbound

» 23,000 southbound

e
— o
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95 EXPRESS

1-95 EXPRESS (PHASE 3)

o Phase 3 schedule:

 3A-1:From Broward Blvd to
Commercial Blvd is projected to be
completed in the Summer of 2023

« 3B-2: From Glades Rd to Linton Blvd
and Glades Rd Diverging Diamond
Interchange is projected to be
completed in late 2023

*  3C: From Hollywood Blvd to Broward
Blvd and 1-595 from SR-7 to I-95 is
projected to be completed in early
2025
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95 EXPRESS

I-75 EXPRESS HIGHLIGHTS

o Managed lanes within |-75 from SR-826
(Palmetto Expressway) to 1-595

o Direct connections at 1-595, Florida’s
Turnpike (HEFT) & Palmetto Parkway
« Commissioned in 2019
Three tolled segments
Operating at minimum toll

Weekday volumes in managed lanes
» 12,000 northbound
» 12,000 southbound
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95 EXPRESS

-595 REVERSIBLE EXPRESS LANES

Monday through Friday 4 a.m. to 1 p.m.
e Eastbound Traffic Flow Saturday 4 a.m. through Monday 1 p.m.

e Westbound Traffic Flow Monday through Friday 2 p.m. to 2 a.m.

wiay

Sawgrass IS Express Lanes Limits
Expressway

To
Maples =3

To

U Sl : West Palm Beach
L gy
m o 2 3 W e S GLIIY,
L= w [+’
S D SON @ &
e E = I -1 - -
s Y e = B E > =z
> 0 8 B Do Gl
11 ] §
&= 3 GITITY,
L]
N Miami
NTS. 595 EXPRESS bt

FDOT\)

PREFAID TOLL PROGRAM
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95 EXPRESS

THE BENEFITS OF [-595 EXPRESS ARE

o 595 Express combines reversible managed
lanes with express bus service and a park-and-
ride facility to serve the greater South Florida
area

o Limits from I-75/Sawgrass Expressway to 1-95
* Direct connects to 75 Express and Florida’s Turnpike
*  Future direct connects to 95 Express (in 3C project)
« Commissioned March 2014
*  One toll segment
*  Operating at minimum toll

Weekday volumes in managed lanes
» 12,000 total for both directions (reversible)

Last Updated Seplambaer 17 2019




N
N

=© <=©)15mPRESS =€) 595 EXPRESS QO Reglonaltinkagetosd

Limited Access Highway System |
95 EXPRESS L

SW 10™ STREET CONNECTOR

o The SW 10t Street corridor is a crucial missing link in
the South Florida Regional Managed Lanes Network
serving I-75 via the Sawgrass Expressway, Florida’s
Turnpike and Interstate 95

o The project is broken into three construction projects:

«  SW 10" Street Smart Work Zone TSM&O
(Traffic Systems Management and Operations)
Project — FY 23 Design/Build Letting

¢ |-95/SW 10 Street Interchange and 95 Express
managed lanes from Sample Road to Hillsboro
Boulevard — FY 24 Design/Build Letting

« SW 10t Connector and Local SW 10t Street
— FY 25 Design/Build Letting
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95 EXPRESS

THE BENEFITS OF THE SW 10™ STREET PROJECTS

o  This community centric project prioritized local input in creating the “Local SW 10t Street” concept which
has a 35mph speed limit, access to all communities and business, noise walls, green space,
landscaping, and bicycle and pedestrian facilities via a 12 ft shared path.

o The project provides both General Purpose and Express Lanes ramps between 1-95 and SW 10" Street

as desired by the community. \‘\\oth Sty
9 S
o The “Connector’” managed lanes will be a limited (—(3
access non-tolled facility with a posted speed of 60 mph. o_)
Trucks will be allowed on the connector lanes as SW 10th Street Connector - Roadway Conpecto
re uested b the Communlt i SW 10th Street Connector Lanes Local SW 10th Street
q y y o — Regional Connection - Accgss fqr all Busine§§es and
o The proposed project incorporated interstate capacity = TR i i
improvements by adding the second managed lane in _ Limited Access (No Tolls) 'Bi f;ngad et Faciios
each direction between Sample Road and Hillsboro Blvd — Trucks Allowed = P
and provides braided ramps to the Express Lanes. (ird i Pan(e)  Bamer
SW 10th Street Connector Lanes —— |, |~ Local SW 10th Street Sreen (! g'ee“
| j Median .
4 |

| A 2 4 + 1
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95 EXPRESS

Questions?

Paul Lampley, P. E.

Director of Transportation Operations
Florida Department of Transportation
District Four




