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* History behind the performance
monitoring measures

Performance

and « Summary of FDOT’s Performance and
Production Production

Review

* Measurement of FDOT’s Delivery
Outcomes

* Department and District/FTE
Presentations




History of the Performance Measures
* 1990 Legislation
 Development Process

FTC
Performance

Monitoring

* QGuiding Principles
* 2020 Revisions




Monitoring
FDOT's
FY 20/21

Production

FY ending June 30, 2021

383 Construction contracts valued at $2.1 B

« 109.9 lane miles of capacity on the State
Highway System

 1,966.5 lane miles of resurfacing on the
SHS

90 bridge repair contracts

» 16 bridge replacement contracts

1,301 Consultant contracts valued at $1.1 B

Closed out 331 contracts at $2.5 B
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Performance Measures
Not Met



Objective

Reduction in
annual

Reduction in fatalities

the number of FY 2020

3,266

fatalities on all
public roads in
Florida year to
year.

TARGET @
FATALITIES & SERIOUS INJURIES

FY 2018
3,134




Consultant
contract dollars let
as a percentage of
the estimated
amount.

Objective
95% to 105%
of Estimate

Estimate
$1.07B

Actual
$980.5 M

Percentage

91.4%



Construction
contract dollars let
as a percentage of
the estimated
amount.

Objective
95% to 105%
of Estimate

Estimate
$2.36 B

Actual
$2.12 B

Percentage

90.0%



Financial
Management:
Roll Forward Budget

Objective
10% to 12%

Roll Forward
Dollar Amount

$1,791,258,278

Total FY20/21
Budget

$10,962,014,245

Roll Forward
Percentage

16.3%



Questions?




Response from Florida Department
of Transportation

Secretary Kevin J. Thibault, P.E.
November 10, 2021

FDOT\




Performance and
Production Review

Safety of the Current State System: Reduction of the
number of fatalities; all public in Florida year over
year. (Objective: 3,191/ Actual: 3,266)

Production/Consultant Contracts: The consultant contract
dollars let as a percentage of the original estimated
amount. (Objective: 95% - 105%/ Actual: 91.4%)

Production/Construction Contracts: The construction
contract dollars let as a percentage of the original
estimated amount. (Objective: 95% - 105%/ Actual: 90.0%)

Financial Management: Adopt a balanced work program

and cash management within the statutory requirements.
Roll Forward (Objective: 10% to 12%/Actual: 16.3%)

FDOT



Agency Report

* Personnel Update
* Florida’s Supply Chain
e AASHTO Annual Meeting

* Federal Update

FDOT



District /7

David Gwynn, P.E.
District Secretary




e Default of DAB Constructors Inc. and DBi
Services

C h d ‘ ‘ en geS * Staffing retention and retirements

e Safety




* New Safety Department in District 7

Opportunities

 Tampa Bay Next Project Funding
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Sunshine Skyway Vertical Net
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Pinellas
SENAVELY,
Structure E

August 2021




District 6

Stacy Miller, P.E.
District Secretary




Opportunities

= Okeechobee Road Improvements

C h d ‘ |e N geS = Monroe County Projects

* Resiliency Initiatives
din d * US-1 Keys COAST

Opportunities

= Golden Glades Interchange Enhancement




Challenges

= SMART Plan/Transit Funding

Challenges

= Seven Mile Bridge Replacement

and
Opportunities

" Long Key Bridge Replacement




Recent

successes

Successes

GGl Multimodal Facility
1-395 Signature Bridge
Tamiami Trail Phase Il

Cow Key Channel Bridge Rehabilitation
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-395 Construction



GGl Multimodal Facility

Completion Date: December 2021
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COW KEY CHANNEL BRIDGE REHABILIATION
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Jared Perdue, P.E.
District Secretary




Challenge/Opportunity

@ VITALFEW E



Challenge

POPULATION INCREASE (2010 VS. 2020)

Florida District Five Counties

R Osceola
Total Population (2020):
Sumter
21,538,187
Lake
Mumesic: Change in Paputabon (2010-2020) O ran ge
Flagler
2,736,877 ag'e
Marion
Percant Change in Papulation (&0 0-20:20] VOI us | d
14.6% Brevard
Seminole

44.7 %
38.9 %
29.3 %
24.8 %
20.6 %
13.5%
11.9%
11.6 %
11.4 %

DISTRICT FIVE ADOPTED

WORK PROGRAM:

S 5.38 Billion (Fy 18-22 to FY 22-26 average)

5% (FY 20-24 vs. FY 22-26)

(www.census.gov)



Opportunity

DISTRICT FIVE
OFFICE OF SAFETY

EST. JUNE 1, 2021

In 2020, 697 people did not go
home to their families due to being
killed on the roads in our 9
counties. 20% of them were our
most vulnerable users, people
walking/biking.

Collaboration ZER@

Infrastructure
Education

Safe Road
Users Vehicles

SAFSTY GLTREACE =VENT

THE
SAFE SYSTEM
b G e } S | . APPROACH
&~ “ PEDESTRIAN 1 (
B
-A: " 1l I Al 5 L& tha Il

R, v}
SPONSIBL Ty 15 SHARE

FLORIDA

STRATEGIC HIGHWAY SAFETY PLAN




Opportunity

* Smart Signals
* Data Storage

e Regional Integrated
Corridor
Management
Software

@ VITAL FEW

DISTRICT




Success: In Construction

440424-1
NASA CAUSEWAY BRIDGE




Success: 423446-1 Central Florida Commuter Rail System Phase |l North




Progress: Wekiva Parkway
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District 4

Paul A. Lampley, P.E.

Director of
Transportation
Operations

EROWARD




Fostering Talent

e Staff retention

* Hiring qualified/quality staff

Challenges

dan d e Current vacancy rate 17%
O PPO rtunities * 121 vacancies of 726 positions

* All position types: engineers,
procurement staff, contract managers,
maintenance workers, etc.




Recent

successes

Hired Safety Administrator —for a
comprehensive focus on safety across
all areas, phases, and functions

Building a culture of safety from Planning to
Maintenance

Incorporating a focus on safety into
all processes

Promoting ownership of safety

Coordinating between offices to implement
safety features in all projects

Coordinating with local partners for both on
and off-system safety improvements

Promoting more proactive outreach
and education



Challenges
and

Opportunities

Delivering SW 10t Street —
Broward County

3 projects totaling S800M

FY23 — Safe Work Zone Traffic Management
FY24 — SW 10t Street and I-95 Interchange
FY25 — SW 10t Street Connector




Missing Link in Regional Network

Palm Beach County
Broward County

o Regional
Linkage Need

Limited Access
Highway System

FDDT__ Florida Department of Transportation
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Broward Commuter Rail

* Broward Commuter Rail = FDOT working
closely with Broward County

Ch 3 ‘ |e nges e Limits - from Aventura to Deerfield Beach
an d * FDOT managing the PD&E Study
* Broward County responsible for local
OppOrtun|t|eS outreach and financial plan
e Anticipate Locally Preferred Alternative (LPA)
in 2022

* Anticipate Location Design Concept Approval
(LDCA) in 2023




Broward Commuter Rail

* FDOT

o Managing the PD&E Study

o Environmental analysis of Commuter Rail on FEC Railroad
o Operational analysis of Commuter Rail on FEC Railroad

o Technical Recommendations for Station Locations

o Continued evaluation of the crossing at the New River (3
bridge alternatives and tunnel alternative under
evaluation)

o Public engagement & stakeholder coordination

* Broward County

o Stakeholder outreach and station locations

o Track access, design/construction and O&M agreements

o ldentify local share of capital costs and annual O&M funds
o Draft financial plan
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Indian River County
Grade Crossing
Safety Improvement Project

* Pilot project to implement best practices
for high-speed rail

Challenges

d * Agreement with Brightline and Indian
dl River County is in place

O p pO rtU N itieS  Partial funding for improvements via

legislature and Brightline

* Application for Federal Rebuilding
American Infrastructure with
Sustainability and Equity (RAISE) Grant




RAISE Grant

* Partnership/Applicants:
* |ndian River County (IRC)

 FDOT
* Brightline

e Construction of supplemental safety measures
Ch d ‘ le nges at 31 highway-railroad grade crossings

daln d e Safety elements will benefit drivers, pedestrians,

.y bicyclists, passengers, and rail operations
Opportunities ’ ’

Brightline $5,393,761 17%
FDOT $4,228,347 13%
Federal — RAISE $16,281,747 51%

State Appropriation $4,945,710 16%

Indian River County $905,000 3%

$31,754,565 100%



Gatlin Park and Rlde Lot

Recent
successes

East of Gatlin Blvd/I-95 Interchange | City of Port St. Lucie, St. Lucie County, FL

Now known as “The Jobs Express Terminal”, it features 162 parking spaces
accommodating carpool, vanpool, and ride sharing, electric vehicle charging
as well as a local transit stop, and a stop for regional bus services.

The construction of this new regional transportation facility was made
possible through the partnership of FDOT, St. Lucie County Transportation
Planning Organization, City of Port St. Lucie, Florida Power and Light, St.
Lucie County, and Area Regional Transit.




Recent
successes

Miramar Boulevard and Hiatus Road | City of Miramar, Broward County, FL

In response to the success of the 95 Express Bus service, the FDOT,
Broward County (Transit) and the City of Miramar partnered to build a
Park and Ride facility in Miramar.

The 95 Express Bus service provides connections between Miami-
Dade and Broward County on weekdays during the morning and
afternoon peak travel hours.

The Miramar Park and Ride lot will have 488 parking spaces, electric
vehicle charging as well as bus shelters, community bus parking,
lighting, landscaping, sidewalks, and bicycle racks. Completion is
expected in the Summer of 2022.




Recent
successes:
1-95 EXxpress

95 Express Phase Three

95 Express Phase 3 in Broward and Palm Beach counties will
extend the existing Phase 1 & 2 managed lanes system.

One lane is being added to [-95 and the High Occupancy
Vehicle (HOV) lane is being converted to create two
managed lanes.

Phase 3 is split into five Design/Build construction contracts
totaling over S1 Billion.

Phase 3 from Hollywood Boulevard in Broward County to Linton
Boulevard in Palm Beach County is anticipated to be fully
operational by 2024.




95 Express Phase Three

Recent
successes:
1-95 Express

Twitter post 5/23/2021 - While You Were Sleeping: Last
night, crews successfully removed the entire westbound SR

84 bridge over 1-95 and re-opened all lanes of traffic 7.5
hours ahead of schedule.




Recent
Successes

1-95 Express — Phase Three

Two of five new segments set to open

FDOT to Activate

: MANAGED LANES BENEFITS
1-95 Managed ;
areston () S
cyp ress crEEk Provide OfferaMore Deliver Long- Reduce Decrease Support
: Drivers with  Predictable  Term Solution Fuel Air Transit
Road 10) : Travel Travel Time  toManage Consumption  Pollution Usage
: Choices Congestion

Glades Road

 FLORIDAS

For more information, visit www.95express.com.

lllllllllllllllllll



Implementation of Construction
Management/General Contractor
(CM/GC) Procurement for three Projects

Recent
successes

* Roosevelt bridge repair

* Roosevelt bridge acoustic
monitoring

* New River Rail Bascule Bridge
Repair




Safety
Message

-~

Life Jackets... They float, You don’t




District 3

Phillip Gainer, P.E.
District Secretary
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American Rescue Plan Act of 2021
(ARPA)

Funding Accomplishments - Bay County

v' SR 30A (US 98) Panama City Beach Parkway
From Mandy Lane To East of Nautilus Street

Recent

S uccesses v'SR 30A (US 98) Panama City Beach Parkway

From East of Nautilus Street To East of R Jackson Blvd

v'SR 30A (US 98) Panama City Beach Parkway
From East of R Jackson Blvd To Hathaway Bridge

FDOT\

DISTRICT 3
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Description

K-
f . SR 30A (US 98) Panama City Beach Parkway from
Mandy Lane to East of Nautilus Street (FPID

D SR 30A (US 98) Panama City Beach Parkway from
East of Nautilus to East of Richard Jackson Blvd.
(FPID 217838-4)

. SR 30A (US 98) Panama City Beach Parkway from
East of Richard Jackson Blvd. to Hathaway Bridge
(FPID 217838-5)

Cost

ROW - $7.3M
CST & CEl - $37M

ROW - $6M
CST & CEl - $34M

ROW - $15.7M
CST & CEl - $57.1M

Panama City Beach Parkway |




Pedestrian Safety

Improvements
Safety & Walton County
Key Partnershi PS v/SR 30 (US 98) @ CR 30A East Inlet Beach

Pedestrian Crossing

@

Improve Safety
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CR 30A East Inlet Beach
Pedestrian Crossing




Major Bridge Replacement
Okaloosa County

Challenges

v'SR 30 (US 98) Brooks Bridge No. 570034
and

Opportunities
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Brooks Bridge Replacement |




Major Bridge Replacement
Bay County

C h d ‘ | en geS v'SR 30 (US 98) Over St. Andrews Bay Intercoastal
Waterway Bridge No. 460019

and
Opportunities

s

Enhance Mobility

\




ST. ANDREW BAY
- <

. TYNDALL AIR <
- FORCE BASE

Camera 2 Tyndall Alr Force Base - Looking North

Duporit Bridge Replacemerd PD&E Study
Bay County | Federal Project Identification Number- 442667-1-22-01

DuPont Bridge Replacement |




New Interchange

Okaloosa County

Challenges

ain d v'SR 8 (I-10) Interchange West of Crestview

Opportunities

2,

Enhance Mobility

@



1
» e
\, ‘
=) \
[a)
pS
»
A+

BEL AIRE TERRACE')
APARTMENTS

/1{;'78

110 £g

ANTIOCH
ELEMENT ARY

ADDISON PLACE
APARTMENTS

New Interchange

at Antioc



\\\‘ MJ//,

~
(FooTy B3
T LS
KT

DRIVE SOBER OR
GETPULLED OVER



District 2

' g
L t-au-u-,ﬂ'\

NADIBON Y,
/

R

Greg Evans, P.E.
District Secretary




Regional ITS Connectivity:
Interstate Connectivity Complete
Data Accessibility (Cameras, Traffic, etc.)

Focused View on Arterial Expansion




FY '23 Lettings, $S1.5B

FIRST COAST EXPRESSWAY

SR23(First Coast Expressway) from East of CR16A Spur to East of CR209
New Road Construction (Shands Bridge)

CST, $392.0M

SR23(First Coast Expressway) from 1-95 to East of CR16A Spur
New Road Construction
CST, $346.4M

1-95 CAPACITY

I-95 from South of International Golf Parkway to South of SR23 Interchange
Add Lanes & Reconstruct

CST, $109.0M

1-95 from Baymeadows Road to S. of SR 202 (JTB)
Add Lanes & Reconstruct
CST, $39.1M, FY2023 Let

1-95 from South of SR202(JTB) to Atlantic Blvd
Add Lanes & Reconstruct
CST, $284.4M, FY2023 Let




Figure 22, Structural Steel Price, 2022 Forecast

3
8

8

£
8

FDOT Price Structural Steel $/18
“w w
~ =
8 8

8

EEEEBEGREEEECERCEEUCEEREEEE

—H O Al o GSP, SF Housing, Const Emp, B Med Crude (C-19)
we wO5P & SF Houting (C-19), Comt Emp & Med Crude Const Emp, Low Crude [C-19)

4

Figure 18, Concrete Price, 2022 Forecast
$1,600

$1,400

$1,200

$1,000

FDOT Price Concrete $/CY

$600
sS40
$200
$0
EEEEESEUGEEEEEEUEEZEEREEEE
w——Historical e GSP, Const Emp & Med Gude

we = Const Emg, Med Crude (C-19), Price Cement & WP Corst Emp, Low Crude, Price Cement & WP

Figure 4. Monthly Crude Oil Price, Jan. 2019 to Oct. 2021
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Industry Pricing Trends




Bradford County
e 240 lane miles

1-75/1-10 Interstate West
Counties: Alachua, Baker, Columbia, Hamilton, Madison and Suwannee
(I-75 from the Marion County line to the Georgia State line; I-10 from the Nassau County line to the Jefferson County line)

203 miles of interstate (105 miles of 1-10, 98 miles of |-75)
1218 lane miles

158 Bridges

313 High Mast Light Poles

60 Overhead Sign Structures

957 Conventional Light Poles

Rest Areas/Welcome Centers/Weigh-In-Motion Stations 15 Rest Areas (total of 17, 2 under construction)
e 17 Rest Areas

e 2 Welcome Centers

e 7 Weigh-In-Motion Stations

e 6 Comfort Stations




High Employee Turnover

(Based on last 5 years of separation data )

_ CO ..'.. o o
Pay
23 29 12 15 17 14 32 142 $ 31,070.54 $ 14.94
17 10 17 16 8 46 114 $ 28,679.77 $ 13.79
14 15 12 5 24 5 19 94 $ 36,361.52 $ 17.48
13 8 8 3 14 24 3 10 1 84 $ 32,942.50 $ 15.84
11 11 6 6 4 9 4 51 $ 36,496.35 $ 17.55
6 11 1 11 4 3 6 42 $ 45,710.65 $ 21.98
10 15 2 3 4 4 4 42 $ 39,848.65 $ 19.16
9 11 3 4 4 2 3 3 39 $ 47,368.18 $ 22.77
11 2 5 5 4 1 3 31 $ 38,284.55 $ 18.41
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CDL Licensing

Beginning February 2022, the training/testing for a CDL is
approximately 10 weeks at a cost of $3500
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Challenges

* Construction Projects

* Material shortages and supply chain
disruptions

C h d ‘ ‘ en geS * Cost increases on steel, pvc & resins

e Contractor staffing shortages due to the
pandemic

e Resource availability for maintenance due to
lack of DC Crews

* The State of Safety




Opportunities

Keeping up with infrastructure needs due to

O p p O rt UN |t| es very high growth rate in District One

Partnership opportunities — impact fees

Safety Initiatives

Speed Management




* Year of Failure Analysis
* Multi-Modalism

Re ce nt * Innovation — Mobility in Construction

* Developing a new lane closure tool that balances
mobility with contractor work operations

* Developed CEl Mobility Dashboard for Interstate
Projects

* Renewed emphasis on plan reviews with focus on

solutions that do not affect mobility during
construction

successes




Recent

successes

I-75 at SR 951 Interchange — Project
Advancement

Interchange reconstruction to enhance
mobility and improve safety for all roadway
users

Continued coordination and partnerships
with local stakeholders made advancement
possible

Environmental re-evaluation complete
Right-of-Way cleared

Permits applications have been submitted
Advanced major utility relocation complete



I-275 Sunshine Skyway Rest Areas and Seawall
Repairs

This project was awarded the 2021 Design Build Project of the
Year Award in the Small Projects Category from the Design
Build Institute of America (DBIA)!

Awards

DEBIGN-BUILD
INHTITUTR OF amERica




SR 80 from Dalton Lane to CR 833 in Hendr
County

Recent Awards

e 2021 FTBA Best in Construction Award in the Special
Significance Category

#7 Project on the Roads & Bridges’ 2020 Top 10 Roads Award

Awards

ROADS&BRIDGES




SR 542 in Polk County

Recent Awards
e 2021 ACEC-FL Outstanding Award for Best Roadway Project

Awards




American Legion Drive over Peace River in
Desoto County

Recent Awards

e 2021 America’s Transportation Award in the Quality of
Life/Community Development Category from AASHTO

Awards

THE YOICE OF TRAMSFORBATION




Florida’'s Turnpike
Enterprise

Performance and Production Review

Nicola Liquori, CPA
Executive Director
and CEO

FLORIDA'S
TURMPIKE

Oither Tall Facilities
Service Plazas

smssni  Uncer Construction




Garcon
Point Bridge

Florida's Turnpike Enterprise

Mid-Bay Bridge and
Spence Parkway

498 miles (Existing)
53 miles (Future)

551 miles

159 miles (FDOT Owned)
19 miles (FDOT Operated)

729 miles
166 miles (Other Locally Operated)

=== [Florida’s Turnpike

==== Florida’s Turnpike (Future)
=== QOther FDOT Owned

==== QOther FDOT Owned (Future)

—

Suncoast
Parkway 2

Southern
Connector

[ Western Beltway

Suncoast
Parkway ‘1
Veterans I'
Expressway

Pinellas
Bayway
System

Sunshine
Skyway Bridge

Central Polk
Parkway

1-295 Express ]

First Coast Expressway ]

Wekiva
Parkwa

Seminole Expressway ]

Beachline West
Expressway

Beachline East
Expressway

Polk Parkway ]

Turnpike Mainline /
SR 91

)

[ Alligator Alley

Sawgrass
Expressway I-95 Express
Phase 1 & 2

Other FDOT Operated
Other Locally Operated

E

| -75Express | 51
Turnpike Mainliné/SR - =

821
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Challenges and Opportunities
SunPass Interoperability

Change the state of driving.

SunPass.com
1-888-865-5352

- Technology Tested at SunTrax
Facility

 Transponder Works in 19 States

- Driving a Customer Friendly R

Experience May 28 2021

« >50M Customers can use their
Transponder in Florida

States in blue show
where SunPass PRO

is accepted.




Challenges and Opportunities T
Recent SUW{WTesting

* Toll Integrators
* System testing as part of toll integrator procurement:

« E-ZPass Interoperability
* Three different toll integrator systems
* Tri-protocol reader (SeGo, E-ZPass TDM, 6C)
« Lane system — multi-tag reads

* Connected vehicle
* CV - Toll system interference testing
* Wrong way alert
« Speed limit warning
« Stopped vehicle alert

88



Challenges and Opportunities

Reinvesting in the Turnpike System

« System growth last 15 years

Florida’s Turnpike System

* Planned growth next 5 years

Centerline

Year Interchanges : % Change
Miles » Affordable Toll Rates
122 460 e Diverse Customer Base
 |nvestment in Transportation
144 498 24%

« $8.7B current Tentative Work Program

2022-2026 3 53 11%

89



Affordability Index

Affordability Index is a measure of toll revenue
to annual vehicle miles traveled.

Fiscal Years 2017 - 2021

10

Cents

2021

90




Challenges and
Opportunities

Project coordination with
Florida Gas Transmission
Company (FGT)

« Background
« Natural gas pipeline system located
within Florida’s Turnpike right-of-way
« Easement and right-of-way agreement
 FGT 90-day review of plans for

Improvements within specified width

« FDOT and FGT each responsible
for 50%

 Relocation costs
» Right-of-Way acquisition costs

91



Challenges and Opportunities

Project coordination with FGT

FY 2023-27 FY 2028-32

Number of projects to coordinate with FGT 27 19
Impacted centerline miles 74 55
Estimated pipeline relocations 11 miles 8.5 miles
Estimated relocation cost per mile $OM
Estimated ROW cost per mile $OM
FGT plan review minimum 3 months
Relocation impact to design 12 months
Right-of-way acquisition; FERC filing 24 months

FGT Pipeline relocation before letting 6 months

92



Recent
Successes

Mainline Widening & SR 417
Interchange

« Opened to traffic May 2021 — 120 days
ahead of schedule and within budget

« 3 new ramps for drivers at Exit 251
« 1 NB Mainline to SB SR 417
« 1 SB Mainline to NB SR 417
« 1 SB Mainline to SB SR 417

* Widening of Mainline from Osceola
Parkway (MP247 to Beachline Expressway
(MP255) from 4 to 8 lanes

« 2 Cost Saving Initiatives implemented
« Technology — Rebar tying robot
« Reduce congestion and improve traffic flow

93



Recent
Successes

2021 FTBA Awards

« 2021 FTBA Best in Construction
Award — Florida Turnpike Mainline
widening 4 to 8 lanes, from Osceola
Parkway to Beachline Expressway

« 2021 FTBA Best in Construction
ITS Award — Turnpike Mainline from
MP 54 to 88, widen and convert 5
toll sites to electronic tolling

94
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Nicola Liquori, CPA

Executive Director
and CEO

Thank You

FLORIDA'S
TURMPIKE
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