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Purpose of TWP Review

The purpose of the Commissionôs 

review is to provide assurance to the 

public that the TWP was developed 

in compliance with all applicable 

laws and policies.  

By Law the commission may not 

consider individual construction 

projects.

2



2

State Policy Framework

Mission, Goals and Objectives 

(334.046, F.S.)

Florida Transportation Plan (339.155, 

F.S.)

Work Program, Budgeting and 

Financial Planning (339.135, F.S.)

Prevailing principles to guide 

investments

ïPreserving existing infrastructure

ïEnhancing economic competitiveness

ïImproving travel choices to enhance mobility
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Department General Operation

Operates on a cash flow and 

commitment basis

Federal and state dedicated sources 

of funding

Forecast revenues and develop 

Finance Plan

Must be balanced to a 36-month 

cash forecast and 5-year finance 

plan
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Work Program

Five year specific list of projects

Governed by s. 339.135, F.S.

Objectives and priorities set by law 

as further defined in the Florida 

Transportation Plan

Bottom up process ïdeveloped by 

the districts, working with MPOs and 

local governments
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General Overview of the TWP

TWP totals $32.4 billion

ï$25.9 billion to Product and 

Product Support

ï$14.4 billion for Construction

ï$1.5 billion for ROW

ï$882 million for Administration 

and FCO

ï$4.6 billion for Public 

Transportation
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General Overview of the TWP

The TWP will:

ïConstruct 428 lane miles of roadway

ïResurface 11,080 lane miles of existing 

roadway

ïRepair 234 bridges

ïReplace 60 bridges

The TWP consists of:

ï257 fund categories

ï6,360 projects

ï10,567 project phases
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Comparison of TWPs

(in Millions) 10/11-14/15 09/10-13/14 DOLLAR DIF. PERCENT DIF.

Product $21,107.43 $22,266.91 ($1,159.48) -5.21%

Product Support $4,790.99 $5,075.23 ($284.24) -5.60%

Operations & Maintenance $5,587.86 $5,714.33 ($126.47) -2.21%

Administration $882.18 $907.72 ($25.54) -2.81%

Total $32,368.46 $33,964.19 ($1,595.73) -4.70%

(in Millions) 10/11-14/15 09/10-13/14 DOLLAR DIF. PERCENT DIF.

Construction $14,435.26 $15,816.05 ($1,380.79) -8.73%

Right of Way $1,511.91 $1,856.18 ($344.27) -18.55%

Public Transportation $4,551.07 $4,035.94 $515.13 12.76%

Other * $609.19 $558.75 $50.44 9.03%

Total $21,107.43 $22,266.91 ($1,159.48) -5.21%

(in Millions) 10/11-14/15 09/10-13/14 DOLLAR DIF. PERCENT DIF.

Capacity Improvements $8,197.35 $9,394.30 ($1,196.96) -12.74%

Resurfacing $4,467.70 $4,602.23 ($134.53) -2.92%

Bridge  $1,305.28 $1,431.56 ($126.29) -8.82%

Safety  $464.94 $387.96 $76.98 19.84%

Total $14,435.26 $15,816.05 ($1,380.79) -8.73%
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TWP in Perspective

TWP FY 10/11-14/15 FY 09/10-13/14 FY 00/01-04/05

Amount $32.4 $34.0 $20.7 

# of Projects 6,360 6,432 N/A

New Capacity

428 Lane 

Miles

419 Lane 

Miles

1,333 Lane 

Miles

Resurfacing

11,080 Lane 

Miles

11,707 Lane 

Miles

11,593 Lane 

Miles

Bridges 

Repaired 234 194 1,200

Bridges 

Replaced 60 71 82
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Impacts to the TWP

Impact of Revenue Reductions

ï$3.1 billion reduction in cash

ï$3.7 billion impact to commitments (REC met 

again on Feb. 25)

Legislative Impacts

ï$358 million cash reduction

ï$285 million impact to commitments

Public Private Partnerships

ï$1.9 billion in federal, state, and local funds

Impact of Growth Management Funds

ï$2.1 billion ($3.8 billion last year)

Federal Stimulus Projects

ïNot included in this TWP 10
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In Depth Review
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Tentative Work 
Program by the 

Numbers!

Total Budget

(in Millions) 10/11 11/12 12/13 13/14 14/15 Total

Work Program $6,725.4 $6,217.9 $6,011.8 $6,802.7 $6,610.6 $32,368.5

Other $235.2 $263.9 $309.9 $358.1 $357.3 $1,524.4

Total $6,960.6 $6,481.8 $6,321.6 $7,160.8 $6,968.0 $33,892.8
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Total Work 
Program  
$32,368.5

95.5%
Other Budget*  

$1,524.4
4.5%
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Federal Aid
$10.720
31.2%

Right of Way 
and State 

Infrastructure 
Bank Bonds

$1.561
4.5%

State Funds
$17.931
52.2%

Local and Other 
Funds
$0.865
2.5%

Turnpike and 
Toll Funds

$3.295
9.6%

Source of Funds

Total Work Program

(in Millions) 10/11 11/12 12/13 13/14 14/15 Total

Product $4,410.1 $3,975.6 $3,803.2 $4,549.1 $4,369.5 $21,107.4

Product Support $1,076.0 $994.7 $938.0 $935.0 $847.4 $4,791.0

Operations & Maintenance $1,072.1 $1,078.8 $1,093.7 $1,139.2 $1,204.0 $5,587.9

Administration $134.9 $140.1 $145.6 $151.2 $157.0 $728.9

Fixed Capital $32.3 $28.8 $31.3 $28.2 $32.7 $153.3

Total $6,725.4 $6,217.9 $6,011.8 $6,802.7 $6,610.6 $32,368.5
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Product 
$21,107.4 

65.2%

Product 
Support  
$4,791.0 
14.8%

Operations & 
Maintenance  

$5,587.9
17.3%

Administration  
$728.9
2.3%

Fixed Capital  
$153.3
0.5%



8

15

FDOT Annual WP History
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Product

(in Millions) 10/11 11/12 12/13 13/14 14/15 Total

Construction $2,923.2 $2,577.4 $2,599.8 $3,402.1 $2,932.8 $14,435.3

Public Transportation $997.6 $1,044.9 $758.7 $755.9 $994.0 $4,551.1

Right of Way $383.6 $273.0 $316.0 $247.9 $291.3 $1,511.9

Other* $105.7 $80.3 $128.7 $143.1 $151.4 $609.2

Total $4,410.1 $3,975.6 $3,803.2 $4,549.1 $4,369.5 $21,107.4
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Construction 
$14,435.3 

68.4%

Public 
Transportation 

$4,551.1 
21.6%

Right of Way 
$1,511.9 

7.2%

Other 
$609.2  
2.9%
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Construction 

(in Millions) 10/11 11/12 12/13 13/14 14/15 Total

Capacity Improvement $1,617.8 $1,294.8 $1,404.8 $2,207.8 $1,672.2 $8,197.3

Resurfacing $898.0 $873.2 $860.0 $901.7 $934.8 $4,467.7

Bridge $321.0 $315.2 $247.0 $199.1 $223.0 $1,305.3

Safety $86.3 $94.2 $88.1 $93.5 $102.9 $464.9

Total $2,923.2 $2,577.4 $2,599.8 $3,402.1 $2,932.8 $14,435.3
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Capacity 
Improvement  

$8,197.3  
56.8%

Resurfacing 
$4,467.7 

30.9%

Bridge 
$1,305.3  

9.0%

Safety 
$464.9  
3.2%

Construction Contract Lettings
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Product Support 
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Preliminary 
Engineering

$2,420.2 
50.5%

Construction 
Engineering 
Inspection 
$1,248.9  
26.1%

Right of Way 
Support 
$294.2  
6.1%

Other 
$827.7  
17.3%

Annual Low Point Cash Balance and                             

Contractual Obligations

State Transportation Trust Fund
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