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Performance and Production 
Review Process

• Public accountability to the FDOT

• 1990 Legislative action

• Performance Measures Working 
Group

• Measures adopted December of 1991

• 1st Review covered FY 91/92



Report Structure

• Report is in three sections:
– Purpose and Introduction followed by 

Accomplishments and Challenges

– Emphasis Areas

– Detailed Description of Measures and Results

• Primary and Secondary Measures

• Measures now include three preliminary 
measures for the ITS Program



Overall Performance

• 35 Performance Measures:

– 20 Primary Measures

– 15 Secondary Measures

• 33 Measures include a stated Objective

• Department met 16 of 20 Primary 
Measures and 22 of the 33 overall



Overall Performance (cont’d.)

• Let 513 new construction contracts valued 
at $2.33 billion (new record)

• Closed out 407 construction projects 
valued at $1.5 billion

• Began construction on 373.6 additional 
lane miles

• Let to contract 2,075.6 lane miles of 
roadway to be resurfaced



Areas of Noted Improvement 
or Performance



Capacity Improvements: 
Highways

Percentage of Lane Miles Added to the State Highway 

System Compared to the Number Planned: by Fiscal Year

(Objective is at least 90%)
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Construction Contracts

Percentage of Contracts Executed Compared to the Number 

Planned: by Fiscal Year

(Objective is at least 95%)
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Construction Contract Time 
Adjustments

Average Percentage of Time Added to the Original Construction 

Contract Time by Fiscal Year

(Objective is less than 20%)
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Safety Initiatives

Fatal Crashes Per 100 Million Vehicle Miles

National, Statewide and State Highway System Only
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SunPass Participation

Electronic Toll Collections as a Percentage of Total 

Collections
(Objective is at least 50% by December of 2004)
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Areas for Performance 
Improvement



Bridge Repair

Percentage of Bridge Repair Contracts Executed Compared to 

the Number Planned: by Fiscal Year

(Objective is at least 95%)
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Bridge Replacement

Percentage of Bridge Replacement Contracts Executed 

Compared to the Number Planned: by Fiscal Year

(Objective is at least 95%)
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Capacity Improvements: Public 
Transportation Modes

Percentage of Public Transportation Dollars Committed 

Compared to Planned Commitments: by Fiscal Year

(Objective is at least 90%)
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Minority Business Enterprise 
Program

Minority Business Enterprise Expenditures: by Fiscal Year

(Objective is to exceed prior year expenditure)
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Great Year!



FDOT Response/Comments

• Secretary Jose’ Abreu

• District Secretary Comments
– District One – Stanley Cann

– District Two – Aage Schroder

– District Three – Edward Prescott

– District Four – Rick Chesser

– District Five – George Gilhooley

– District Six – John Martinez

– District Seven – Don Skelton for Ken Hartmann

– Turnpike Enterprise – Nancy Clements for Jim 
Ely


