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= Performance and Productlon :
- Rewew Process -

s Publlc accountablhty to the FDOT T
= ¢ 1990 Legislative action

. # ¢ Performance Measures Working

=~ Group

= e Measures adopted December of 1991 _

- o 1st Review covered FY 91/92

o~ TIER



3 ~ Report Structure 3
Tl ) BRR -
== e Report is.in three sections: e
== _Ppurpose and Introduction followed by =g
— Accomplishments and Challenges

4§ — Emphasis Areas

f — Detailed Description of Measures and Results

® Primary and Secondary Measures

%, ® Measures now include three preliminary
measures for the ITS Program
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s ® 35 Performance Measures

== —20 Primary Measures

.4 —15 Secondary Measures

= ® 33 Measures include a stated: Objective

® Department met 16 of 20 Primary
Measures and 22 of the 33 overall
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Overall Performance (cont'd.) -
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®= o | et 513 new construction contracts valued =
== gt $2.33 billion (new: record) ¢

® Closed out 407/ construction projects
valued at $1.5 billion

® Began construction on 373.6 additional
lane miles

" ® Let to contract 2,075.6 lane miles of
" roadway to be resurfaced

= {1 I

i SR



= Areas of Noted Improvement
' or Performance
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= CapaC|ty Improvements'

- ng hways

- A I lf“' -ﬁ’ - ﬁ’// u-- m‘\ﬁ .
N Percentage of Lane Miles Added to the State Highway

System Compared to the Number Planned: by Fiscal Year
(Objective is at least 90%)

100%
80% A -

60% - ‘
40% 1 -

1994/95 |1995/96 [1996/97 [1997/98 |1998/99 [1999/00 |2000/01|2002/02 |2002/03 |2003/04

% Meeting Standards

B%of Plan | 99.0% | 91L0% | 90.0% | 92.0% | 84.8% | 86.9%

94.7% | 93.2% | 92.1% | 97.6%

Fiscal Year
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Construction Contracts
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Percentage of Contracts Executed Compared to the Number

Planned: by Fiscal Year
(Objective is at least 95%)

100%
80% -
60% -
40% 1 -
20% - I - - - -
oo | M

1994/95 |1995/96 [1996/97 |1997/98 |1998/99 [1999/00 |2000/01{2001/02 (2002/03 |2003/04

B%of Plan | 97.0% | 96.0% | 97.0% | 98.0% | 95.9% | 97.6% | 98.7% | 98.7% | 98.9% | 99.3%

Fiscal Year




o Constructlon Contract T|me

— Adjustments
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Average Percentage of Time Added to the Orlglnal Construction

-

Contract Time by Fiscal Year
(Objective is less than 20%)

40%
3500 4 - v rnennn e
300 1+ oac-oe-
25% - .- - - -
20% 1 -
|
|

15% + -
10% 1 -

5% - -
0% | I
1994/95 [1995/96 |1996/97 [1997/98 |1998/99 [1999/00 |2000/01 |2001/02 [2002/03 |2003/04
B % Increase | 28.7% | 32.1% | 34.5% | 30.6% | 28.9% | 16.4% | 15.5% | 17.0% | 12.2% | 8.6%
Fiscal Years
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- Safety Initiatives
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Fatal Crashes Per 100 Million Vehicle Miles
National, Statewide and State Highway System Only
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1999

2000

2001

2002

2003

O Nationwide

1.38

1.36

1.36

1.36

1.33

B FL: All Roads

1.86

1.82

1.59

1.58

1.55

FL: SHS Only

1.76

1.78

1.65

1.79

1.71

Calendar Year
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Collections

(Objective is at least 50% by December of 2004)

SunPass Participation

Electronic Toll Collections as a Percentage of Total

40% -

30% -

20% -

10% -

0%

1999/00

2000/01 2001/02

2002/03

2003/04

B % Hectronic

32.8%

37.6%

43.5%

Fiscal Year
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- Bridge Repair
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Percentage of Bridge Repair Contracts Executed Compared to

the Number Planned: by Fiscal Year

(Objective is at least 95%)

1999/00

2000/01

2001/02

2002/03

2003/04

R % of Plan

80.2%

89.6%

90.2%

92.0%

93.2%

Fiscal Years

z

-:'.‘\M




Sy
p I i

- O -
- > - L

- Bridge Replacement

—
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Percentage of Bridge Replacement Contracts Executed

Compared to the Number Planned: by Fiscal Year
(Objective is at least 95%)

1999/00 2000/01 2001/02 2002/03 2003/04

A % of Plan 93.7% 92.9% 100.0% 95.0% 69.6%

Fiscal Years
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=4 Capacuy ImprovementS' Publlc
— Transportatlon Mode

Percentage of Public Transportatmn Dollars Committed

Compared to Planned Commitments: by Fiscal Year

(Objective is at least 90%)
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120% -
100% -
80% -
60% - --
40% - --
20% - --
0% -
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1999/00 2000/01 2001/02 2002/03 2003/04
m % of Plan 69.8% 93.4% 94.7% 132.5% 83.7%
Fiscal Years
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MIhOI‘Ity Busmess Enterprlse

— Program
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Minority Business Enterprise Expenditures: by Fiscal Year
(Objective is to exceed prior year expenditure)

$0 -
1999/00 2000/01 2001/02 2002/03 2003/04

B Expenditures $78.3 $173.1 $243.0 $277.4 $224.4

Fiscal Years
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FDOT Response/Comments -

'. LT L e PR T
a ¥ Secretary Jose’Abreu e
e District Secretary Comments -=

——j—— District One — Stanley Cann :

— District Two — Aage Schroder
) — District Three — Edward Prescott
® |\ — District Four — Rick Chesser
"= _ District Five — George Gilhooley

— District Six — John Martinez :
. — District Seven — Don Skelton for Ken Hartmann |

' — Tlurnpike Enterprise — Nancy Clements for Jim
Ely
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