
Floridaõs Turnpike Enterprise

Marketing Presentation

Florida Transportation Commission

Kimberlee Poulton

Director, Communications & Marketing



Agenda

ÅResearch 

ÅTurnpike Brand

ÅSunPass Brand

ÅNew Sales Channels

ÅMedia Plan

ÅSponsorships

ÅMeasurement

ÅToll Rate Increase



Research Methods

ÅFocus groups

ÅDyads

ÅRide-alongs

ÅSurveys



The Turnpike Brand

òThe Less Stresswayó

Creative strategy







Å417 arteries



SunPass Branding and Sales

òLife in the SunPass laneó

Creative strategy









New Sales Channels



Media Plan - Strategy/Rationale

ÅAdvertising consists primarily of two key 

elements

ðOutdoor 

ðRadio

ÅDrive Time :60s

ÅTraffic Report Sponsorships 



Summer 2003 ð2004

Advertising Timing



Major Markets

ÅMiami-Ft. Lauderdale
ðRoad Branding

ÅOutdoor

ðSunPass Sales

ÅOutdoor

ÅRadio

ÅWest Palm Beach
ðRoad Branding

ÅOutdoor

ðSunPass Sales

ÅOutdoor

ÅRadio



Major Markets

ÅTampa-St. Petersburg

ðRoad Branding

ÅOutdoor

ðSunPass Sales

ÅOutdoor

ÅRadio

ÅOrlando

ðRoad Branding

ÅOutdoor



Road Signage Programs

ÅSunPass

ðBurma Shave

ÅVeterans/Suncoast

ÅMainline

Å417 (Seminole #2)

ðGift shop sales

ÅTurnpike Gateway Signs

ÅVehicle wraps







Additional Marketing Programs



Proactive media strategy

ÅUtilize the media

ÅDevelop a list of positivenewsworthy stories

ÅConduct meetings between top Turnpike 

management and newspaper editorial boards

ÅVigorously respond to inaccurate letters to the 

editor



Results



Relationship Marketing

ÅDirect Mail

ÅNewsletter

ÅSales collateral



Corporate Outreach



Public Outreach And Sponsorships

Sawgrass Mills Mall



ÅComplement marketing objectives

ÅEstablish process to screen/create

ÅEvaluate

ðRank and weight

ðBe opportunity neutral

ÅSample opportunities

ðSunFest, Miami Dolphins, South Florida Fair

Sponsorship Marketing





Measurement

ÅUsage and revenue

ðYear over year

ÅSunPass

ðTransaction increases

ÅOngoing quantitative tracking

ÅQualitative evaluations


