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A Research

A Turnpike Brand

A SunPass Brand

A New Sales Channels
A Media Plan

A Sponsorships

A Measurement

A Toll Rate Increase



Research: Methods

—0CUS groups
Dyads
Ridealongs

A Surveys

Do To I




The Turnpike Brand

oT he: L-ess Sitres:
Creative strategy
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Arteries.

Bypass Clogged 17



SunPass Branding and Sales

oL feuwl-n it he Sun.
Creative strategy



L:fe in th SunPass Lane l 1.888.Toll.Fla
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Life in the SunPass Lane 1.888.Toll.Fla




New Sales Channels




Media: Plam - Strategy/Rationale

A Advertising consists primarily of two key
elements
d Outdoor

0 Radio

A Drive Time:60s
A Traffic Report Sponsorships



Summer 2003 o 2004

Advertising Timing



Major Markets

A MiamiFt. Lauderdale
0 Road Branding
A Outdoor
0 SunPass Sales
A Outdoor
A Radio

A West Palm Beach

d Road Branding
A Outdoor

0 SunPass Sales
A Outdoor
A Radio



Major Markets

A Tampébt. Petersburg
d Road Branding
A Outdoor

d SunPass Sales

A Outdoor
A Radio

A Orlando

0 Road Branding
A Outdoor



PN Signage: Pragrams

A SunPass

d Burma Shave

A Veterans/Suncoast
A Mainline
A 417 (Seminole #2)

d Gift shop sales
A Turnpike Gateway Signs
A Vehicle wraps









Additional Marketing: Programs



Proactive-media:strategy

A Utilize the media
A Develop a list pbsitivaenewsworthy stories

A Conduct meetings between top Turnpike
management and newspaper editorial boards

A Vigorously respond to inaccurate letters to the
editor
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Sensible Choice On Turnpike

South Florida Sun-Sentinel Editorial Board
posted December 21 2003

No one wants to pay more, but ;t Ileast the_k
state agency that manages Flor!da s Turnpike
is leaving that decision up to drivers.

B2 email story
B print story

i i i i kingfora ——
a's Turnpike Enterprises is asl ; -
l;‘05“::1@nts-perpmile toll rate increasebsta{t;né;ur;:t);trytia;.l Tt‘\te v:‘a)z =
¥ ike local toll plaza fees by abou LIt .
;‘Ig|?a::<kle1pothe costs of traveling the stretch of the turnpike whert

rates are charged based on a ticket schedule.

i about $43.5 million per
increase is expected to drum up r
.yrlggrt.o}jlrlncst half that amount would come from South Florida
motorists.
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TODAY'S PAPER

Monday, December 1
Tolls and the turnpike

Palm Beach Post Editorial
Monday, December 1, 2003

Though the bonds that financed Florida's Turnpike were retired years
ago, the state keeps selling bonds to help finance improvements. The

Front Page (PDF) reason for the first toll increase in a decade on the 450-mile system,

Main News turnpike officials say, is that toll revenue covers operations, maintenance
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Turnpike offers jolt of caffeine

By staff report
December 26, 2003

Florida's Turnpike will offer free coffee at the 24-hour service plazas

as an awareness break during the heaviest holiday travel periods,
said turnpike spokeswoman Christa Deason.

The heaviest times are:

¢11 p.m. Sunday through 6 a.m. Monday.
e11 p.m. Dec. 31 through 6 a.m. Jan. 1.

The free pick-me-up safety break requires

motorists to promise they will buckle up during
their drive, Deason said.
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A Direct Mail
A Newsletter
A Sales collateral
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Big enhancements in store
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ublic: OQutreach And'Sponsorships

Sawgrass Mills Mall




Sponsorship:Marketing

A Complement marketing objectives
A Establish process to screen/create

A Evaluate
0 Rank and weight
0 Be opportunity neutral

A Sample opportunities
0 SunFest, Miami Dolphins, South Florida Fair






Measurement

A Usage and revenue
o0 Year over year

A SunPass
d Transaction increases

A Ongoing quantitative tracking
A Qualitative evaluations



