FLORIDA TRANSPORTATION COMMISSION

Ron Howse, Chairman

David Genson, Vice-Chairman
John Browning

John Good Ron DeSantis
Barbara Haselden

Alex Lastra

Hung Mai

Thomas C. Nash, II

Russell (Rusty) Roberts

Governor

MEETING AGENDA
January 12, 2026
9:00 AM Eastern
FDOT Burns Building Auditorium
605 Suwannee Street, Tallahassee, Florida

1. Call to Order
¢ Roll call and Recognitions
¢ Commissioner Introductions

Ron Howse, Chairman, Florida
Transportation Commission

2. Consent Agenda
e FTC Workshop Minutes - October 20, 2025 Ron Howse, Chairman
¢ FTC Meeting Minutes - November 3, 2025
e FTC Meeting Minutes - November 4, 2025

3. Statewide Public Hearing on the FDOT Tentative
Work Program

e FTC Review of the Tentative Work Program Ralph Yoder, Executive Director
e FDOT Agency Update and Secretary’s Response Jared W. Perdue, P.E., FDOT Secretary
to the Tentative Work Program Review

- Meeting Break---------------—----
e Districts, Turnpike Enterprise, Modal FDOT District Secretaries and FTE
Development Presentations of Respective Work Executive Director

Programs

4. Reports/Presentations

e Transit Performance Measure Development Ralph Yoder, Executive Director
Update
5. Executive Director Update Ralph Yoder, Executive Director
6. General FTC issues/ business
e FTC action items Ron Howse, Chairman
e FTC informational items Ralph Yoder, Executive Director
e Other items of discussion as needed FTC Commissioners
7. Public Comment and Adjournment Ron Howse, Chairman
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