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COMMISSION

Minutes of Meeting

Date: March 30, 2026
Time: 9:00 AM
Location: Space Florida Headquarters, Merritt Island, Florida

1. Call to Order
e Roll call and Commissioner Introductions — Ron Howse, Chairman

Chairman Howse called the meeting to order at 9:12 am.

In attendance was Chairman Ron Howse, Vice-Chairman David Genson,
Commissioners John Browning, John Good, Barbara Haselden, Alex Lastra, Hung
Mai, Thomas C. Nash, and Rusty Roberts.

2. Consent Agenda
e FTC Meeting Minutes —January 12, 2026 — Ron Howse, Chairman

On a motion by Vice Chairman Genson and seconded by Commissioner Lastra the
January 12, 2026, meeting minutes were unanimously approved.

3. Presentations
e Space Florida Overview — Rob Long, President & CEQ, Space Florida

Mr. Long, President and CEO of Space Florida, provided an overview of the
organization, including its mission, role, and key areas of focus. His presentation
highlighted Florida’s aerospace and manufacturing sectors, spaceport investments,
projects in the development pipeline, the Spaceport Improvement Program, and the
Space Florida Academy Program.

e FDOT Agency Update — Jared W. Perdue, P.E., FDOT Secretary

Secretary Perdue provided an update on recent FDOT activities and events during the
current calendar year, including Florida’s selection to participate in the FAA’s
eVTOL Integration Pilot Program.

Secretary Perdue provided an overview of key transportation-related issues from the
2026 Legislative Session.

Secretary Perdue highlighted FDOT’s DRIVE-ing Innovations Forward initiative.
DRIVE stands for Department Review for Innovation and Value Enhancement and is
intended to identify opportunities for innovation, efficiency, and value across the
Department.

Secretary Perdue provided updates on major projects and initiatives across FDOT’s
seven districts and the Florida Turnpike Enterprise.

Secretary Perdue provided an update on the development of the Florida
Transportation Research Institute. He noted that workshops are being scheduled to
help identify research focus areas, with the primary goal of producing
transformational transportation research for the State of Florida.
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e FDOT Spaceport Improvement Program — John E. Tyler, P.E., District S Secretary

District Five Secretary John E. Tyler, P.E., provided a presentation highlighting
FDOT’s role in supporting Florida’s premier spaceport, including the Spaceport
Improvement Program, Port Canaveral, and related surface transportation initiatives.

e US Space Force Update — Colonel Brian L. Chatman, Space Launch Delta 45
Commander

Colonel Brian L. Chatman provided an overview of the U.S. Space Force and Space
Launch Delta 45, including its broad mission ranging from civil and scientific space
operations to satellite launches, GPS, weather and communications systems, and
future lunar exploration initiatives.

4. Reports/Presentations

e Transit Agency Performance Metrics Recommendations — Executive Director,
Ralph Yoder

Executive Director Yoder provided a transit performance measures overview,
including a recap of the January meeting, the 31 transit agencies now under Florida
Transportation Commission oversight, and the FARES performance measures
framework.

Executive Director Yoder reviewed the updated and recommended agencywide
annual performance measures and annual performance measures by mode.
Executive Director Yoder reviewed five-year trends for both Agencywide
Performance Measures and Fixed Route Bus Performance Measures for LYNX and
JTA. The presentation also included preliminary 2025 Agencywide and Fixed Route
Bus scorecards for both agencies.

Executive Director Yoder presented the process and schedule timeline for FTC staff
to conduct performance analyses of transit agencies.

Executive Director Yoder concluded his presentation with a discussion of the draft
Trends and Conditions survey.

Executive Director Yoder noted that the Trends and Conditions survey can include a
broad range of factors. He stated that this information will be presented during the
system’s inaugural review later in the year for further discussion. He also emphasized
that agencies operate under different governance structures and that the current
framework remains a work in progress.

Chairman Howse emphasized the need to establish clear performance benchmarks,
including defined targets for urban and rural operations. He also expressed interest in
developing statewide or agencywide objectives to help guide these standards.
Chairman Howse acknowledged that compiling data is an important first step but
stressed the need for greater financial transparency, including identifying funding
contributions from FDOT, federal sources, grants, and local governments.
Commissioner Browning expressed interest in comparing Florida transit agencies
with peer agencies in Florida and in other states. He emphasized the importance of
accountability.
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- Commissioner Haselden discussed historical declines in key transit performance
metrics. She noted that in 2013, both LYNX and PSTA had farebox recovery rates of
approximately 25%, which have since decreased to roughly 8 to 10%. She attributed
this trend in part to increased reliance on property tax revenues as real estate values
have risen, reducing the relative share of farebox revenue. She also highlighted
significant ridership declines since 2015.

- Following discussion of the proposed performance metrics, the Commission, by
general consensus, approved FTC staff moving forward with finalizing the
performance metrics as presented, with the understanding that adjustments may be
necessary after the first year of analysis.

5. Executive Director Update — Ralph Yoder, Executive Director
- Executive Director Yoder provided an update that the Commission’s May 7-8, 2026,
meeting in Tampa has been rescheduled to June 15-16, 2026.
- Executive Director Yoder shared the updated 2026 FTC Meeting Calendar, along with
draft FTC meeting calendars for 2027, 2028, and 2029.

6. General FTC issues/business
e FTC action items — Ron Howse, Chairman
e FTC informational items — Ralph Yoder, Executive Director
o Other items of discussion as needed — FTC Commissioners

7. Public Comment and Adjournment — Ron Howse, Chairman
- Chairman Howse opened the meeting for public comment. There were no public
comments.
- With no further business, the meeting was adjourned at 2:27 pm.
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