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Welcome and Call to Order

Chairman Ron Howse




FDOT Agency Update, District 1 Update

Assistant Secretary Brad Thoburn
D1 Secretary LK Nandam
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SUCCESS IR Qe

Strong relationships
Proactive communication
Always do the right thing
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SAFETY

A Priorities
Safety
Community Success
Employee Success

' ‘ A Partnerships are key to make a difference

‘96\' A State Bicycle/Pedestrian Safety Champion
C



@  Premier Networking Organization
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Recent Awards for the Continuous Flow Intersection at
SR 82 and Gunnery Road in Lee County

AAASHTO Operations Excellence Award- Southern Region
AASHE National Project of the Year (Over $20 Million)
AACEC Grand Award for Engineering Excellence

ARoads and Bridges Magazine Top 10 Project

-
AASHIDORACEC



Southwest Connect

FDOT District One Interstate Program

oJECT ™

TRICT ONE INTERSTATE PR

Interstate 4 Interstate 75 (North Corrig
from west of SR 570 (Polk Pk from North River Rd from Collier Blvd (SR 951)
to west of US 27 to Moccasin Wallow Rd to Bayshore Rd (SR 78)

LENGTH COUNTIES LENGTH LENGTH

Approx. 30 Polk Approx. 40 Sarasota, Manatg Approx. 42 Collier, Lee
miles miles miles




Interstate 75 at State Road 70

Reconstruction of the SR 70 interchange from a partial cloverleaf design to a
modified diamond interchange design

Widen 75 from north of University Parkwa| i
to south of SR 64 :
Accommodate-IF'5 Ultimate

A Contractor; Sacyr Construction

ACost: $80.8 M
AEstimated Completion: Fall 2021




Interstate 75 at State Road 884/
Colonial Boulevard

AReconfiguration of the-T5 at Colonial Boulevard interchange to a DDI

A Continuous Flow Intersection (CFI) at the intersection of Colonial Boulevard and Six
Mile Cypress Parkway/Ortiz Avenue

A Superstreet configuration at the
Colonial Boulevard and
Forum Boulevard intersection

A Start: January 2021
ACost: $53 M




Interstate 75 at US 301

ARebuild interchange to tight diamond configuration

ANew bridges over Manatee River for northbound exit ramp and
southbound entrance ramp

AWiden interstate to danes

A 12-foot inside and outside
shoulders (16oot paved)

AAccommodate-IF5 Ultimate
ACost: $145 M
AEstimated Start: Fall 2021

1- 75/ US 301 INTERCHANGE
North of SR 64 to North of US 3




River Road Widening

A FDOT recently completed the transfer of River Road
from Sarasota County.

A Sarasota County accepted portions of SR 72 and SR 758.

A FDOT will widen to 6 lanes south of Center Road Venetian Fals - Garden

Villas'by Centex

and 4 lanes north. Q

CENTER RD

A Design-Build Project

Plantation

A Estimated Start- Summer 2021

4] Deer Prairie
Creek Preserve

South

_ _ Widen.to 4 Lanes
A Estimated Completion- Late 2023 Widen to 6 Lanes

A Estimated Cost- $67 million



US 41 FRAME Project

A Deploy emerging safety and mobility solutions for the US 41
Arterial FRAME, such as Connected and Automated Vehicles and
Automated Traffic Signal Performance Measures

A 6.44 miles along US 41 from Pine Island Road to North Airport
Road in Lee County

A Includes 25 Traffic Signals at interconnected intersections

A Will deploy connected vehicle applications, utilizing Cellular
Vehicle to Everything €Z2x) communication technology.

A Estimated start is Summer 2021

A£ﬁ|-1éK2f_F“eéN:éY C5h¢zx SS [/ 2dzy ¢
eeTran, Local Fire Rescue and Fort Myers Police
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FDOT Modal Presentation

Assistant Secretary Brad Thoburn




Modal Development
Overview

Presented to:

Florida Transportation Commission

March 18, 2021

FDOT\) &g

P



Secretary
Kevin J. Thibault

Assistant Secretary,
Strategic Development
Brad Thoburn

Chief of Modal Development
Kenyatta Lee

The Modal Development Office
will develop motor carrier, rail,
transit, seaport, waterways,
aviation and spaceport
opportunities through program
and project management in
order to support
comprehensive multimodal
transportation system.

Offices: 4 .
A Avi R -
FY90T6s = A
A Freight and Multimodal Operations pﬁ? =
A Seaport
A Spaceport

A Public Transportation

o



Aviation Office

The Aviation Office will provide a safe
and secure air transportation system
that ensures the mobility of people
and goods, enhances economic
prosperity, and preserves the quality
of our environment and communities.

State Aviation Manager
Aaron Smith

Fast Facts:

A 130 public use airports, including 20 commercial
service airports

A 95M passenger boardings in 2019 - #2 in nation

A $175B economic impact-8 . 5% of FIl or
state product

A 1.4M jobs - $60B annual payroll

o —
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Aviation Office Core Functions

A Public Airport Site Approval, Inspection, and License iRl b S e 1 kel
A Private Airport Site Approval and Registration FASP:\ \. /]_—ﬂ
A Florida Aviation System Plan T ey e i @
A Pavement Management Program

A Airport Regulation

A Aviation Grant Program T A
A Airspace Obstruction Permits

A Airport Master Plan Review

A Airport Security Plan Approval
A Emergency Operations Support
A Statewide Project Management
A Technical Assistance

Executive Summary
2018

TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
AAAAAAAAAAAAAAAAAAAAAAAAAAA




Aviation Office Investments

= Or|l ando I ntol A
Terminal & Intermodal Complex

Total cost: $514.5M
% (50% state, 50% local)

Tampa Gateway Center at
Tampa International Airport

Total cost: $388M
(50% state, 50% local)

Fort Lauderdale-Hollywood
International Airport Runway
10R/29L

FY17 1 FY21 State e Total cost: $505.6M

Funding
(State - $127.8M, Local -

$1 . 1 9 B $127.8M, Federal - $250M)



Aviation Office Partners

AFlorida Airports mtlals Ol ety < Pat
AFlorida Airports Council R N 3
A Federal Aviation Administration

e R iﬁ R - A

Commercial Service Airport § 77| | g MPPA{: L
€3 NPIAS General Aviation Reliever Airport )i > ]
£ NPIAS General Aviation Airport

" TPA ] o =
B E,b@ ) a =
Non-NPIAS Airport "R A
A

SIS Commercial Service Airport éﬂsm
Strategic Growth Commercial Service Airport ‘b | D -I [t :
£ SIS General Aviation Reliever Airport ~Egren o
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Freight and Multimodal Operations Office

The Freight and Multimodal Operations (FMO) Office
enhances Florida's economy and communities. The
FMO strategic focus is to achieve success through
teamwork and efficiency by means of removing
Institutional, infrastructure and funding bottlenecks to
build a well-connected, reliable and safe multimodal

network.

Freight and Multimodal
Operations Manager
Rickey Fitzgerald

15 FTEs

Fast Facts:

A Multimodal freight system carried 855M
tons of cargo valued at $903B in 2018

A System supports $1T state economy
A 80% tonnage moves on trucks

A 2,818 freight rail track miles

A $58.5B economic impact of rail




FMQO Office Core Functions

A Freight Mobility and Trade Plan

A Motor Carrier System Plan

A National Highway Freight Program
A Rail System Plan

A Highway Grade Crossing Safety Action Plan
A Opening-Closure Program

A Rail Capacity Program

A Rail Safety Inspection Program

A Operation Lifesaver

A Operation STRIDE

A Florida Rail Enterprise Program

A Rail Highway Crossing Inventory

Freight Mobility
and Trade Plan

'




FMO Office Investments

Truck Parking i Central Florida
Corridor

Total cost: $47.9M

lnng#f: Wy SunRail Positive Train Control

i eome
- & !l a0
i ; oA i
Y L

! Total cost: $78M
- (State - $61.8M, Federal - $16.2M)

I-75 Florida's Regional Advanced

Mobility Elements FY17i FY21 State % FY17 i FY21 National Highway
Total cost: $10M Rail Funding Freight Program Funding

(State - $2.3M, Federal - $7.7M) $885 M $2 74 M



FMOQO Office Partners

AFlorida Railroads
AFlorida Trucking Association
AFederal Highway Administration

H Inset of
Mntral Florida
¥ Rail Corridor

(See Next Page)

CSX  CSX TRANSPORTATION, INC.

AFederal Railroad Administration T

Class Il

swswsess FEC  FLORIDA EAST COAST RAILROAD

AFlorida Freight Advisory Committee

All Class |ll Railroads s
AGR Alabama & Gulf Coast Railway LLC
AN Apalachicola Northem Railroad

BAYL The Bay Line Railroad, LLC

DUPZ  Duke Energy "
FCEN Florida Central Railroad i
. % = FCRD  First Coast Railroad oy
Atlantic | ch FF‘A) FLORIDA i FGA  FloridaGulf& Atlantic Railroad LLC i
LOGIS Bl C8 . TRUCKING FMID  FloridaMidland Railroad H
Ready. Set. Delivared. revar FLORIDA FRUIT ASSOCIATION 3 ) 3
D UNT VY SVEGETABLE ASSOCIATION FNOR  FloridaNorthern Railroad

M:-!S.
GFRR Georgia and Florida Railway

MAUP  Port of Manatee

PPBD Port of Palm Beach Terminal Lan |
& \\V ’/ SOF  SouthCentral FloridaExpress

f g SGLR Seminole Gulf Railv

UNE =~ BussueaR WA/ CROWLEY ow S

UNIVERSITY of WinterHaven EDC

USGG United States Govemment
expanding connections 2
NORTH FLORIDA ussz US Sugar Railroad
XIPA Port Everglades Authority

Passenger
4 ENTERPRISE

( $ 8 S : ~\ CFRC Central Florida Rail Corridor
4« FLORIDA. g, Walmart Broward Mp& o

South Florida Regional Transportation Authority

Metropolitan Planning Organization

™ Note:

Excursion trains are not shown due to scale




Seaport Office

The Seaport Office works with Florida's deep-water
seaports to assist in planning and funding strategic
seaport projects, as well as assisting with seaport-
related issues. The Office is responsible for statewide
seaport system planning, coordinating with statewide
freight planning, project management, and
coordinating seaport infrastructure projects with
Florida's seaports.

Seaport Office Manager
Dan Fitz-Patrick

Fast Facts:

A 15 publicly-owned deep-water seaports

A Generate 900,000 jobs and contribute
$117.6B in economic value

A $7 ROI for every $1 of state investment
A55. 6% of Floridados




Seaport Office Core Functions

A Seaport Grant Programs and Initiatives

A Statewide Seaport and Waterways
System Plan

A Access route integration with other
transportation facilities

A Research studies




Seaport Office Investments and Partners

Port of

Pensacola .

Port Panama City .

Port of Port St. Joe

e

Port Citrus .

Port Tampa Bay .
Port of St. Petersburg .

Port Manatee

Panama City East
Terminal Development

FY17 7 FY21 State
Seaport Funding

$686.3M

Total Project Cost

Exceeds $137B

over the last 5 years

Port of
Fernandina
@ APORT ——— |

JAXPORT Channel
Deepening & Widening

. Port Canaveral

Port of
Ft. Pierce

Port of

ot
Palm Beach ;; .

BT
Port Jren

Everglades
@ PortMiami

Port Everglades Southport

Turning Notch Extension
‘ Port of Key West




Spaceport Office

The Spaceport Office will deploy the Fast Facts:

Department 6s wor k pr ogr| A#2inthe US for the number of aviation
support long-term commercial aerospace and aerospace establishments
iIndustry through the Spaceport Improvement A 17,144 aerospace related companies
Program, advance the De A 130,000+ aerospace related

Vision and collaborate with Space Florida to employees
make Florida the OPIl ace

L-#w Spaceport Office Manager
== & Wayne Lambert

Core Function: Partner with Space Florida to
allocate available funding



LC39A C?nmermal
Heavy Lift Co plex $32M

AT -.'_'
T

1 ‘ Spaceport
...L BT Improvement
A 4 D

LG40 Llaunch, Capacity rOg ram
FY12-20

37 Major Projects

2,000+ Direct Jobs

New Commercial Power /- Helium
Pipeline: Extension $20M

i / ) $870M+ Private

$265M+ State

$1.1B+ Total

Orbital Processing i
Facility 1 $3M

Exploration

Park $10M
':\~ J A .v
P: 8 A LC36 Commercial Orbital
= % f“m Launch Site $43M



Eglin Air Force Base

Spaceport Office Partners ™= ‘

. | B
Space Florida | |
Major commercial aerospace partners

Cecll Spaceport Cape Canaveral Space Force Station

Cape Canaveral
Air Force Station

Eglin Air

Force Base

Spaceport

Port of Jacksenville
Operational Storage

p——— Faclity

Ty
(Camp Blanding)

Cape San Blas

Gu,, \r :
o, par
%
® i Cape Canaveral
’l’_-\ Space Force Station
o
SPACE FLORIDA ) Map Lagend Portof Tampa Port Canaveral
| ‘ Urbanizes Area 4

o Spaceport

@ Spaceport Territory Port ‘Aanar,e.x—‘g?

®  Conzrol Center

Space Coast Regional Airport

Southwest Flori
Interns

Airport

Ft. Lauderdale

" nal
L e

* SIS Existing Airport
) siSSszport

UL/

United Launch Alliance

Center far
Southeastern Tropical
mate

Space Coast Regional Airport

Patrick Air Force Base

Satellites




Public Transportation Office

The Public Transportation Office is committed to
proactively developing and delivering a public
transportation system attuned to customer mobility
needs in practical, yet innovative ways.

Public Transportation Manager
Elizabeth Stutts

Fast Facts:

A 30 fixed route transit systems
serve over 217M annual
passenger trips

A Community Transportation
Coordinators in 67 counties serve
over 16M annual passenger trips

A 84% of state population live within
urban transit service areas




PTO Core Functions | o?tHandeeo

FDOT Guidance for Preparing & Reviewing
Transit Development Plans

AFederal and state transit funding

programs _;
Avehicle, technology, and contract [ e -
management o

| INTERIM UPDATES SINCE

A State safety oversight program o pUBLEATION

ATraining and technical resources

AComprehensive planning and
research




U2C Innovation Corridor
Total cost: $52M

(Federal i 50%, State 1
25%, Local i 25%)

PTO Investments

FY17 1 FY21 State
Transit Funding

SunRunner BRT 1 St. Pete . $1 ) 14B

Total cost: $46M

(Federal i $22M, State 1 $12M,
Local i $12M)

Yo e d

LeeTran Headquarters and

%+~ South Corridor BRT i Miami
Regional Training Facility X

\; Total cost: $299.9M

= (Federal i $99.9M, State i
$100M, Local i $100M)

_____ == [otal cost: $25M

e (Federali $20M, State i
~ $2.5M, Local i $2.5M)




PTO Partners

A Florida Transit Agencies i Fixed Route, Demand Response, and Fixed Guideway Systems
A Florida Public Transportation Association

A Commission for the Transportation Disadvantaged

A Florida Association of Coordinated Transportation Systems

A Association for Commuter Transportation

A Metropolitan Planning Organization Advisory Council i Carmkintopiie

A Federal Transit Administration

rl -
.“u’:..’u Public o.'()rn[r.n'.'u“.:m Associghon

Transportation
Administration DiSQdVO ntﬁged

.

Federal Transit
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One FDOT

We are one agency, one team.

INTEGRITY
We always do what is right.

RESPECT

We value diversity, talent and ideas.

COMMITMENT

We do what we say we are going to do.

TRUST

We are open and fair.

CUSTOMER DRIVEN

We listen to our customers.

OUR MISSION

The department will provide a safe
transportation system that ensures the
mobility of people and goods, enhances
economic prosperity, and preserves the
quality of our environment and
communities.

As one FDOT team, we serve the people
of Florida by providing a transportation
network that is well planned, supports
economic growth, and has the goal of
being congestion and fatality free.

e Improve Safety
e Enhance Mobility
 Inspire Innovation



Safety Message
., Marchls

LLORIDA,
@OBICYCLE MONTH




Brad Thoburn

Assistant Secretary, Strategic Development
Florida Department of Transportation

605 Suwannee Street

Tallahassee, FL 32399

Phone: (850) 414-5211

Email: Brad. Thoburn@dot.state.fl.us
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Project Development Process

From concept to concrete




Project Development
Process

From concept to concrete




TPO/MPO Roles in Transportation Planni

Local and Regiona
Agency Planning
A Project Types

A Needs
A Priorities

@ Florido-Alabama TPO
@ Okaloose-Walton TPO

@ Bay County TPO
. Capital Region TPA

.Guine.wille MTPO
@ Norih Florida TPO

@ Ocala/Marion County
TPO

@ Hernando,/Citrus MPO
@ Lake-Sumter MPO

@ River to Sea TPO

@ MetroPlan Orlando

@ Space Coast TPO

@ Pasco County MPO

14 Forward Pinellas

Emerald Coast
Regional Council

@ Hillsborough MPO

@ rolk TPO

.Indian River County MPO
.Sorasom,fMunoiee MPO
. Heartland Regional TPO

@D st. Lucie TPO

@) Martin MPO

@ Charlotte County-Punta
Gorda MPO

@ Lee County MPO

(24 Collier MPO

@ ) ralm Beach TPA
@ Broward MPO
@) MiamiDade TPO

I:‘ Non-MPO Areas

= Regional Planning Council Boundaries

— County Boundaries

Central
Florida —
RPC

Southwest
Florida
RPC

MNortheast Florida
Regional Council

_~ East Centra
"W\ Florida RP*

o :
Adapted from FDOT District 3 presentation to FTC staff



TPO/MPO Roles in Transportation Planni

Regional Council

@ Florido-Alabama TPO

The Federal Highway Act of 1962 @ oxkaloose Waiton TPO
mandated metropolitan planning organization:%j':‘:fi‘;j*“ﬂf:f‘;';C:PA
(MPOs) for any urbanized area with at least .anemupro
50,000 people.

@ Norih Florida TPO

@ Ocala/Marion County
TPO

MPQOs are required to maintain lcrange ) Hemando/Cirus MPO
planning documents (Lofigange Transportatior® ke sume meo
Plan’ or LRTP) i0) River to Sea TPO

@ MetroPlan Orlando
I?) Space Coast TPO

. Pasco County MPO
14 Forward Pinellas

Emerald Coast

@ Hillsborough MPO

@ rolk TPO

.Indian River County MPO
.Sorasom,fMunoiee MPO
. Heartland Regional TPO
@D st. Lucie TPO

@) Martin MPO

@ Charlotte County-Punta
Gorda MPO

@ Lee County MPO
(24 Collier MPO

@ ) ralm Beach TPA
@Browurd MPO
@) MiamiDade TPO

MNortheast Florida
Regional Council

Central
Florida —

RPC _~ East Centra

"W\ Florida RP*

I:‘ Non-MPO Areas

= Regional Planning Council Boundaries

Southwest
Florida
RPC

— County Boundaries

Source: https://lwww.mpoac.org/



TPO/MPO Roles in Transportation Planni

Ct2NARIQa ¢thakatha as
population sizes with the smallest TPO/MPO
serving a population of 110,000 people to the
largest TPO/MPO serving an area of just over
2.5 million people

The most common TPO/MPQO size is in the
band of 200,00@ 500,000 people. Nearly one
guarter (23 percent) of TPOs/MPOs in Florida

serve a population of over 1 million people A
while just over oneuarter (27 percent) of
TPOs/MPOs serve a population of below Eiofia MO Hopaiatian
200,000 people. e

[ 200,001 - 499,999

500,000 - 999,999
I 1.000.000 +

Source: https://lwww.mpoac.org/



TransportationPlanningand Programming

| 2¢g 52 LXDSG | tNR2SOG Ayid2 C5h¢Qa p

FDOT 5 YEAR WORK

PROGRAM
Updated annually

PROJECT PRIORITIES
Updated annually The TPO creates a list of the cost feasible projects from the LRTP in

a priority order. These are provided annually to FDOT for funding in
f the Work Program.

LONG RANGE

TRANSPORTATION PLAN (LF The LRTP is developed with public input. It isye20 planning
Updated every 5 years horizon updated every 5 years and includes a Needs Plan and a
Cost Feasible Plan. TPOs must approve the LRTP.

Needs Plan Cost Feasible Plan

Funds become available in annual appropriations
from the Legislature to fund various project phases.

Adapted from FDOT District 3 presentation to FTC staff



Project Life Cycle

Planning PD&E Design Construction

- Existing Conditions « Purpose and Need « Detailed Design « Build and Deliver
« Needs Assessment - Alternatives Analysis . Utilities « Env. Re-evaluation
« Planning Studies - Environmental Studies | « Construction Plans « Commitment
« Travel Demand « Technical Reports . Specifications - Compliance
- LRTP', CFP?% TIP?, STIP* | - Env. Doc. Approval - Cost Estimates
« Purpose and Need - Planning Consistency | « Right of Way
- Work Program - Permits

Development . Env. Re-evaluation

Acronyms
1. Long Range
Transportation Plan

2. Cost Feasible Pla PD&E Scope Design Scope Advertise/
3. T:s;a:t;tion ) P 9 P Award Contract
Improvement Program

4. State Transportation
Improvement Program

Source: Project Development and Environment Manual



Project Development Process

What | seée

FDOTO0s Transportati on Process?
Approximately 8 years
from start to finish

AComplex
ACOmpez./[/Ve “PROJECT DEVELOPME
AComprehensive R, O

PLANNING

Adapted from FDOT District 3 presentation to FTC staff



Planning and PD&E

Planning
A ldentify Needs and Deficiencies
A ldentify Fatal Flaws
A Develop Scope for PD&E
A ldentify Funding Source

Project Development and Environment (PD&E)

A Purpose and Need
A Agency Coordination
A Natural, Physical, Cultural and

Community Effects PROJECT DEVELOPME
A Alternatives Analysis ' AND B Dy T
A Commitment Development
A Public Involvement A -~ PLANNING
A Location and Design Concept Accepta

.'

Adapted from FDOT District 3 presentation to FTC staff



Design and Right of Way

Design
A Survey
A Determination of ROW Requirements
A Railroad and Utility Coordination
A Permitting
A Commitments
A Plans and Specifications Development
A Cost Estimates
A Plans, Specifications, and Estimate Package

Right of Way

A Acquisition of Real Property, Donations, etc.
A Relocation Assistance

A Demolition

A Asbestos Abatement Activities

Adapted from FDOT District 3 presentation to FTC staff



CCNA What Does It Mean?

What does CCNA mean?

A Consultantsdé Competitive Negotiation Act

What does QBS mean?

A Qualifications -based selection of professional services

Source: American Council of Engineering Companies of FloridaACE



To Whom Does CCNA Apply?

to professional services provided by:

A Engineers
A Surveyors

A Architects
A Landscape Architects

§287.055(2)(g), Fla. Stat. (2020)

Source: American Council of Engineering Companies of FloridaACE



CCNA for Procurement

Who must use CCNA for procurement?

A All Government Agencies, including City, County and
State governmental agencies, political subdivisions and
school boards and school districts

Why use CCNA for procurement?
Altés the LAW since 1973,
A Encourages technological innovation

A The Owner is not limited to the low bidder*

* §287.055(4)(b), Fla. Stat. (2010); §287.055(5)(a), Fla. Stat. (2010).

Source: American Council of Engineering Companies of FloridaACE



Why Select Based on Qualifications?

A Each project requires a unique approach

A Selecting the design professional with the appropriate
knowledge, skill, reputation, past performance and
technical competence assures a successful quality
project

Source: American Council of Engineering Companies of FloridaACE



Quality-Based Selection (QBS): The Process

Selecting a Design Firm*:

A An owner identifies the general scope of work and
develops a selection schedule.

A The owner issues a request for qualifications.

A The owner evaluates statements of qualifications.

To

The owner determines a short -list of qualified firms to
iInterview.

A The owner conducts interviews and ranks the firms.

* 40 U.S.C.A. §1103 (West 2010).

Source: American Council of Engineering Companies of FloridaACE



Quality-Based Selection (QBS): The Process

Negotiating a Contract*:

A The owner invites the top -ranked firm to assist in
defining a detailed scope of work.

A The design firm develops and submits to the owner a
detailed fee proposal, based on the agreed upon
scope of work.

A If the proposed fee is not acceptable, the owner and
designer work to modify the scope, schedule and
budget to determine if an agreement on fee can be
achieved.

* 40 U.S.C.A. §1104 (West 2010).

Source: American Council of Engineering Companies of FloridaACE



Pluses and Minuses of CCNA

Open Discussion by Commissioners






