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History of the Performance Measures
FTC L

A 1990 Legislation
Performance

A Development Process
A Guiding Principles
A 2020 Revisions

Monitoring




Monitoring
C5h¢ Qa
FY 20/21

Production

FY ending June 30, 2021

383 Construction contracts valued at $2.1 B

A109.9 lane miles of capacity on the State
Highway System

A1,966.5 lane miles of resurfacing on the
SHS

A90 bridge repair contracts

A 16 bridge replacement contracts

1,301 Consultant contracts valued at $1.1 B

Closed out 331 contracts at $2.5 B
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Performance Measures
Scorecard
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Performance Measures
Not Met



Reductionin
the numbercof
fatalitieson:all
public roads:in
Florida yearto
yeatr.

TARGET

ZER

FATALITIES & SERIOUS INJURIES

Objective

Reduction in
annual
fatalities

FY 2020
3,266

FY 2018




Objective
95% to 105%
of Estimate

CQMMMt Estimate
contract dollarsdet $1.07 B
as a percentagefof

the estimated $’3§g“§'m
amount. '

Percentage

91.4%




Objective
95% to 105%
of Estimate

Construction Esfimate
contract dollarsdet $2 36 B
asapercentagefof —

. Ctua
the estimated $212B
amount.

Percentage

90.0%




Financial
Management:
RollForward: Budget

Objective
10% to 12%

Roll Forward
Dollar Amount

$1,791,258,278

Total FY20/21
Budget

$10,962,014,245

Roll Forward
Percentage

16.3%




Questions?




Response from Florida Departmen
of Transportation

Secretary Kevin J. Thibault, P.E.
November 10, 2021

FDOT\




Performance and
Production Review

A Safety of the Current State SysteReduction of the
number of fatalities; all public in Florida year over
year. (Objective: 3,191/ Actual: 3,266)

A Production/Consultant ContractsThe consultant contract
dollars let as a percentage of the original estimated
amount. (Objective: 95%105%/ Actual: 91.4%)

A Production/Construction Contractsfhe construction
contract dollars let as a percentage of the original
estimated amount. (Objective: 95%05%/ Actual: 90.0%)

A Financial ManagementAdopt a balanced work program
and cash management within the statutory requirements.
Roll Forward (Objective: 10% to 12%/Actual: 16.3%)

FDOT



Agency Report

APersonnel Update
ACt 2 NARI Qa { dzLilL)X & / K|
AAASHTO Annual Meeting

AFederal Update




District 7

David Gwynn, P.E.
District Secretary




A Default of DAB Constructors Inc. and DB
Services

C h al I el g eS A Staffing retention and retirements

A Safety




A New Safety Department in District 7

Opportunities

A Tampa Bay Next Project Funding
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Howard
Frankland
Bridge




Pinellas

Bayway
Structure E

August 2021




District 6

Stacy Miller, P.E.
District Secretary




Opportunities

AOkeechobee Road Improvements

Cha”enges AMonroe County Projects

AResiliency Initiatives
AUS1 Keys COAST

and
Opportunities

AGolden Glades Interchange Enhancement




Challenges

ASMART Plan/Transit Funding

Challenges

ASeven Mile Bridge Replacement

and
Opportunities

ALong Key Bridgeeplacement




sSuccesses

A GGI Multimodal Facility

A 1-395 Signature Bridge

Recent A Tamiami Trail Phase Il

Successes

A Cow Key Channel Bridge Rehabilitation
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1-395 Construction
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GGI Multimodal Facilit

Completion Date: December 2021
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District Five

Jared Perdue, P.E.
District Secretary

OSCEOLA



Challenge/Opportunity

@ VITALFEW E



Challenge

POPULATION INCREASE (2010 VS. 20

Florida District Five Counties

Total Poputation (2020); OsceOIa 447 %
Sumter 38.9 %

21,538,187 L ake 29 3 0

Mumesic Change in Population (2010-2020) Orange 248 %
S Marion 13.5 %
Pesoent Changa in Population (2010-2020) Volusia 11.9 %
14.6% Brevard 11.6 %
Seminole 11.4%

DISTRICT FIVE ADOPTED

WORK PROGRAM:

$ 5.38 BillionFy 122 to FY 226 average) |
5%(FY 26P4 vs. FY 226) (www.census.gov)



Opportu nlty . TARGET
Collaboration ZERQ®

DISTRICT EIVE Infrastructuree )
OFFICE OF SAFETY Education

EST. JUNE 1, 2021

Safe Road
Users Vehicles

S BICYCLISTC

PEDESTRIAN

SAFSTY GLTREACE =VENT

In 2020,697 people did not go
home to their families due to being
killed on the roads in our 9

counties. 20% of them were our |, i '
" ESPONSIILTy 15 A"
most vulnerable users, people
Walklng/ b I kl ng . e |
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STRATEGIC HIGHWAY SAFETY PLAN




Opportunity

LARARN

ARegional Integrated
Corridor
Management
Software
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Success: In Construction

4404241
NASA CAUSEWAY BRIDGE | _.-
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SuccessA234461 Central Florida Commuter Rail System Phase |l




gress: Wekiva Parkway




Progress: 14 Ultimate
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District 4

Paul A. Lampley, P.E.

Director of
Transportation
Operations

EROWARD




Challenges

and
Opportunities

FosteringTalent

AStaff retention

AHiring qualified/quality staff
ACurrent vacancy rate7%

A121 vacancies of 726 positions

AAIl position types: engineers,
procuremen staff contract managers,
maintenance workers, etc.



Hired Safety Administratqrfor a
comprehensive focus on safety acros
all areas, phases, and functions

ABuildinga culture of safety from Planning to
Maintenance

Alncorporating a focus asafety into
all processes

Recent

APromoting ownership of safety

Successes

ACoordinatingpetweenoffices to implement
safety features in all projects

ACoordinating with locapartners for both on
and offsystem safetymprovements

APromoting more proactive outreach
andeducation




Challenges
and
Opportunities

Delivering SW 10Streetc
Broward County

- T ——

A3 projects totaling $800M

AFY23; Safe Work Zone Traffic Management
AFY24 SW 1@ Street and-B5 Interchange
AFY25x SW 10 Street Connector




Missing Link in Regional Network

a

Palm Beach County
Broward County

W Hillshoro Blvd B ]—‘7

o Regional
Linkage Need

Limited Access
Highway System
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FDDT__ Florida Department of Transportation




Broward Commuter Rall

ABroward Commuter Ra&lFDOT working
closely with Broward County

Cha”enges ALimits- from Aventura to Deerfield Beach
AFDOT managing the PD&E Study

ABroward County responsible for local

and
Opportu N |t|eS outreach and financiglan

AAnéi(c):i 2ate Locally Preferred Alternative (LP
In

A Anticipate Location Design Concept Appro
(LDCK) in 2023 . AR




Broward Commuter Rail ¢ - J;!M, ‘

AFDOT & - |F
. b .”Pom ano Crossover
o Managing the PD&E Study ™ 0/ .
. . . . 2 NE 6th 5t
o Environmental analysis of Commuter Rail on FEC Railroad i
o0 Operational analysis of Commuter Rail on FEC Railroad
o Technical Recommendations for Station Locations le NE 36th /NE 38 St
. . . . 3 LAUDERDALE* J/WILTON /NE 26th 5t
o Continued evaluation of the crossing at the New River (3 S il e g
. ) ) 3 = inrepa s  BROWARD COUNTY
bridge alternatives and tunnel alternative under ooy %) (0 oo
evaluation) @ Cmesm o S New River rassing
o Public engagement & stakeholder coordination e
el {595 ] Fort Louderdale/
- N & \ / lllfl.lywood Int7 Airport
ABroward County svmzr * L e
LEGEND ol
o Stakeholder outreach and station locations S — J/ soLtrv 00
o Track access, design/construction and O&M agreements™ ~“***** i |
. ) Brightiine Statiens t y o
o ldentify local share of capital costs and annual O&M funes= +s L J 2 ]
o Draft financial plan | / () b e
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Challenges

and
Opportunities

Indian River County
Grade Crossm% _
Safety Improvement Project

APilot project to implement best practices
for highspeed rall

AAgreement with Brightline and Indian
River Countys inplace

APartial funding for improvements via
legislature and Brightline

AApplication for Federal Rebuilding
American Infrastructure with
Sustainability and EquiiRAISE) Grant



RAISE Grant

A Partnership/Applicants:
A Indian River County (IRC)

A FDOT
A Brightline
A Constructiorof supplemental safety measures
Chal Ienges at 31 highwayrailroad gradecrossings
and A Safety elements will benefitivers, pedestrians

bicyclistspassengers, and rail operations

Funding Sources as outlined in RAISE Applicatig

Opportunities

Brightline $5,393,761, 17%
FDOT $4,228,347 13%
Federakk RAISE $16,281,747| 51%

State Appropriation $4,945,710 16%

Indian River County $905,000 3%

$31,754,565 100%



Gatlln Park and Rlde Lo

Recent
Successes

East of Gatlin Blvdd5 Interchange | City of Port St. Lucie, St. Lucie Count

Ab2é 1y26y I da a¢KS W2o0a 9ELINBaa
accommodating carpool, vanpool, and ride sharing, electric vehicle ch
as well as a local transit stgmd a stop for regional bus services.

The construction of this new regional transportation facility was made
possible through the partnership of FDOT, St. Lucie County Transport
Planning Organization, City of Port St. Lucie, Florida Power and Light,
Lucie County, and Area Regional Transit.
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I\/Ii_rar Park and Ride L

I 2 e Ce nt Miramar Boulevard and Hiatus Road | City of Miramar, Broward County, FL
A In response to the success of the 95 Express Bus service, the FDO

S u Cce SS eS Broward County (Transit) and the City of Miramar partnered to build

Park and Ride facilily Miramar.

The 95 Express Bus service provides connections beMiaert
DadeandBroward County on weekdays during the morning and
afternoon peak travel hours.

The Miramar Park and Ride lot will hd88 parking spaces, electric
vehicle charging as well as bus shelters, commbuogyparking,
lighting, landscaping, sidewalks, and bicycle racks. Completion is
expected in the Summer of 2022.




Recent
Successes:
I-95 EXpress

95 Express Phase Three

A 95 Express Phase 3 in Broward and Palm Beach counties will
extend the existing Phase 1 & 2 managed lanes system.

A One lane is being added t8% and the High Occupancy

Vehicle(HOV) lane is being converted to create two
managedanes.

A Phase 3 is split into five Design/Build construction contracts
totaling over $1 Billion.

A Phase 3rom Hollywood Boulevard in Broward County to Linto
Boulevard in Palm Beach County is anticipated to be fully
operational by 2024.




95 Express Phase Three

Recent
Successes:
-95 EXxpress
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Twitter post 5/23/202% WhileYou Were Sleeping: Last
night, crews successfully removed the entire westbounc

84 bridge over-95 and reopened all lanes of traffic 7.5
hours ahead of schedule.




I-95 Expresg Phase Three

Two of five new segments set to open

Recent
Successe momAcﬁvate;

MANAGED LANES BENEFITS
1-95 Managed
anesion ) 0 Q
cypress crEEk Provide OfferaMore Deliver Long- Reduce Decrease Support
: Drivers with  Predictable  Term Solution Fuel Air Transit
Road to Travel Travel Time to Manage  Consumption Pollution Usage

Choices Congestion

Glades Road

 FLORIDAS
TURNPIKE

For more information, visit www.95express.com.
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Implementation of Construction
Management/General Contractor
(CM/GC) Procurement for three Projects

Recent
Successes

ARoosevelt bridge repair

ARoosevelt bridgacoustic
monitoring

ANew River Rail Bascule Bridge
Repair
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Life Jackets... They float,2 dz R2 y Q




District 3

Phillip Gainer, P.E.
District Secretary

D&WN



American Rescue Plan Act of 2021
(ARPA)

Funding AccomplishmentsBay County

V SR 30A (US 98) Panama City Beach Parkway
From Mandy Lane To East of Nautilus Street

Recent

S u CCeSSGS V SR 30A (US 98) Panama City Beach Parkway

From East of Nautilus Street To East of R Jackson Blvc

V SR 30A (US 98) Panama City Beach Parkway
From East of R Jackson Blvd To Hathaway Bridge

FDOT\

DISTRICT 3
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g = NORTHWEST FLORIDR ipti
g‘! <5 : i _ Description
f . SR 30A (US 98) Panama City Beach Parkway from
/ Mandy Lane to East of Nautilus Street (FPID
o 217838-3)

D SR 30A (US 98) Panama City Beach Parkway from
East of Nautilus to East of Richard Jackson Blvd.
(FPID 217838-4)

. SR 30A (US 98) Panama City Beach Parkway from
East of Richard Jackson Blvd. to Hathaway Bridge
(FPID 217838-5)

Cost

ROW - $7.3M
CST & CEl - $37M

ROW - $6M
CST & CEl - $34M

ROW - $15.7M
CST & CEl - $57.1M

Panama City Beach Parkv*ay




Safety &

Key Partnership

Pedestrian Safety
Improvements
Walton County

VSR 30 (US 98) @ CR 30A East Inlet Beach
Pedestrian Crossing

@

Improve Safety
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CR 30A East Inlet Beach
Pedestrian Crossing

1




Major Bridge Replacement
Okaloosa County

Challenges

VSR 30 (US 98) Brooks Bridge No. 570034

and
Opportunities




Brooks Bridge Replacem%nt



