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Significant Projects

A 95 Express

A Palmetto Expressway

A Port of Miami Tunnel
ANW 25 Street

A Miami Intermodal Center



Florida Department of Transportation in conjunction
with Miami-Dade and Broward County
Transportation Partners



9

§))|
Bl
>
e
S
g

What is The Problem?

@South Florida 10" worst traffic
gongestion in nation!

@RPopulation to continue growing

@WIEYS volumes are nearly 300,000
Venicles per day (360,000 by 2030)

geongestion wastes 150 million hours
annually costing $2.5 billion




Existing Conditions

Pt (123, l L! ('\
aN\sz =« A South Florida Population Projection: 45%
o growth (1.7 million people) between 2000 and
2030
A (2030 360,000 ‘ A HOV lanes and General Use lanes break down
Pamteoks during rush hour:
/—‘5)“_"" —_—\ Lo e \4 [P e
DR ST - -;( I General Use lanes average 13 to 16 mph
i 7 '-\\ I HOV lanes average 20 to 31 mph
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ey E;’;ﬁiﬁs A 18% of total person throughput on HOV lane

results from Express Bus Service

Hialeah

, Q“ . A High Demand for Express Bus Service at Goldel
5 (“ :,", ST, Gladesc but bus service travel time is not
reliable on HOV lane




The Solution

A FDOT applying for special federal funding from the
Urban Partnership Agreememrogram for Interstate 95
al yI 3SR [ fPA9ENRBSODO Y

A Required componentsn = ¢ Q S

Tolling(Congestion Management)

Transit(Bus Rapid Transit)

Technology(SunPass)

Telecommuting Flextime Programs)



Do Do Do Do I» Do

4 T Solutions

EXxisting General Use Lanes maintained
Addition of 2 new lanes for length of 21 mile corridor via restriping

95 ExpressNew lanes & existing HOV lanes converted to Managed
Lanes

Variable Congestion Pricingwill help maintain free flowing operations
(approx. min. speed of 50 MPH) in Managed Lanes

Only Limited Construction Required (Phase 1A and 1B), construction
limited to shoulders and SR 112195 Interchange modifications

Expedited Implementation
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Managed Lanes Network

A 21 Miles- from 1-395 in Miami to 4 e Brovard Miami-
595 In Fort Lauderdale :

A Meant for longer trips

A Five entry/exit points planned

A Future network: 1595, }75, HEFT, US
1, SR 836, SR 826

. Florida Turnpike
A

Potential Urban Partnership Facilities




Benefits Transit,
Motorists, and Businesses

A New Bus Rapid Transit routes
A Provides for reliable transit schedules

A Four Managed Lanes in operation
along 21 mile corridor between
Miami and Ft. Lauderdale

A 95 Express toll revenues will support
facility costs and help provide
funding support for Bus Rapid Transit

A Providesa new choicefor consistent
and dependabletravel conditions

A Improvedpark-n-ride facilities



Bus Rapld Service (BRT)

PALM
BEACH

PROJECT
LIMITS

¥ FT.LAUDERDALE

Expanded Transit with 95 Express
Eliminate Countyline transfer

Miami-Dade 95 Express bus service
extendedalongl-95 north to Ft. Lauderdale

Broward US 441 & University Drive bus = MAM-PAPE
serviceextendedinto [-95 south to Miami

LEGEND

95,
w——— Current Bus Service
o Curren t Transfer Area
w— Phase | Express Service
| ms Phase || Express Service
;1‘ Project Boundaries

ol

Further Expansion ¢ additional future
routes and route extensions

11



TEOocsy & Telecammuting

South Florida peak hour transponder usage is 70% on existing toll
expressways

Buses, Registered HOV, and Vanpools will be issuedneeanue decals
South Florida Commuter Services (SFCS) Outreach to be expanded

SFCS will prepare customized transportation plans for Employers and
Employees dependant on thed5 Corridor.

UPA Outreach: Mobilize resources to reach out to 75 businesses and
20,000 employees in 6 months prior to startup.

South Florida Commuter Services
www.1800234ride.com
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PALMETTO EXPRESSWAY (SR 826)
EXPANSION PROJECTS



PROJECT HISTORY

A Corridor first built in the late
1950s

Expanded in the mid970s

Steady increase in traffic during
the 1980s

A Beginning in the early 1990s
Palmetto Expansion Program
divided into 12 sections




SECTION 1

FW_No. 2495071

COMPLETED YEAR | 1999

ROW _COST:

s 75,000 (1995)

PHASE 52: $

23813474 (1995)

PROJECT LENGTH

2.5 (MILES)

SR 826 (PALMETTO EXPRESSWAY) IMPROVEMENT PROGRAM

FM No. 2496481

COMPLETED YEAR | 2008

ROW COST: $ 3,8/5,000 (2002)
PHASE 52: $ 45,/03,000 (2004)
PROJECT LENGTH | 1.0 (MILE)

SECTION 7 SECTION 9
Fil_Ko. 2496501 Fil Ko, 249652/
COWPLETED YEAR | 2006 COMPLETED YEAR _| 2007
ROW_C0STz s 1,424,000 (2002)| [ "Row coST: $ 3,41,000 (2002)
PHASE 52: $ 38,916,000 (2003)_| [PHASE 52: s 26,765,000 (2002)
PROJECT LENGTH _| 12 (WILES) PROJECT LENGTH _| 0.9 (MILE)

SECTION 4 SECTION 6 SECTION 8
FM No. 249649/ FN No. 24912/ FM No. 2496511
COMPLETED YEAR | 2008 COMPLETED YEAR |- COMPLETED YEAR | 2001
ROW COST: $0 ROW COST: $ 1,842,000 (1992) ROW COST: $ 237,000 (1993)
PHASE 52: $ 38,425,000 PHASE 52: $ 16,008,000 (2000) PHASE 52: 8 14,609,000 (1999)
PROJECT LENGTH | 0.9 (MILE) PROJECT LENGTH |1/ (MILES) PROJECT LENGTH | 1.3 (MILES)

3.0 (MILES)

SECTION 10
e | SocL, B—

2007

0.9 (MILE)

8 2,447,000 (2002)
41,903,000 (2002)

|FH Ko, 249031

COMPLETED YEAR

Row_cosT:
PHASE 52: 8
PROJECT LENGTH

40,317,000 (1999)

$ 17,354,000 (1999)

1.2 (MILES)

BEGIN PROJECT
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PROPOSED IMPROVEMENTS

WReconstruction of the Palmetto Expressway

Including the addition of travel lanes in each
direction

wReconstructing the Palmetto Expressway
Interchanges at Bird Road, Miller Drive and
SR 874

wNew storm water drainage system throughout
the project area

wReplacing the existing Pedestrian Bridge just
north of Bird Road

oiNumerous enhancements to SW 40th St. and S
56th St., including new traffic signals, street sigr
and street lighting

uProject includes the addition of median barrier
walls as well as new barrier walls along the
outside lanes

winstalling landscape

winstalling two eighinch watermains

Begin Project
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CONSTRUCTION SCHEDULE COST AND FUNDING
A Anticipated construction schedule: Three years AR The cost of construction is an estimated $177
RIGHTORWAY i

All Rightof-Way has been acquired ) - .
A MDX s contributing $60 Million due to the

A FDOT will enforce limited access to the frontage roads improvements
and strive to minimize construction impacts of the SR 874 facility

A Staging areas to be determined and approved by the
FDOT A DesignBuild Finance Project

A Tennis/dust screens will be installed temporarily during
construction

Typical Section North of Bird Road

SOUTHBOUND NORTHBOUND
¢ S.R.826
| |
el | = .‘:B - |
= B — o




Sextionm 2 Piroje et BEmefits(s

TRAFFIC IMPROVEMENTS

A Less congestion and improved traffic flow along one
of Miami5 RS / 2dzyiéQa Yz2ad o

SAFETY ENHANCEMENTS
A Smoother, safer access to and from the expressway
at Bird Road, Miller Drive and SR 874 interchanges

A Enhanced safety along Bird Road and Miller Drive

PEDESTRIAN IMPROVEMENTS
A Enhanced pedestrian features

WATER QUALITY

A Drainage system is being replaced with a more
efficient system to collect and treat a greater amount
of rain water

LANDSCAPING AESTHETICS

A Install low maintenance landscape within project
limits

A Future project to provide additional landscaping
along mainline to follow after construction




SR 826 (Palmetto Expressway)
Improvement Program
Section 5
SR 826 / SR 836 Interchange




lon 5 Project

5 construction limits are as follows:

ately 9,200 feet on SR 826
ately 15,100 feet on SR 836




Section 5 Project Description:

X Reconstruction of SR 826 (Palmetto Expressway)

X Reconstruction of SR 836 (Dolphin Expressway)

X Construction of direct connectors to provide traffic movement
between the two expressways in all directions.




Apil 78, 2005

SR 826 /SR 836 INTERCHANGE
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Section 5 Project Benefits:

Construction of direct expresswa&y-expressway connectors in all
directions, including the nogxisting North to West movement.

Flip-flop of the Milam Dairy Road interchange that will improve th
operational characteristics of the SR 826 / SR 836 Interchange.

Three additional lanes (one thru lane and two managed lanes) W
provided for the —
SR 836 Eastbound. s =

Two additional lanes
(managed lanes)

will be provided for the
SR 836 Westbound.




Section 5 Project Benefits:

Connector from SR 836 Westbound managed lanes to
SR 826 Southbound and from SR 826 Northbound to
SR 836 Eastbound managed lanes will be provided.

All left entrances/exits from SR 836 mainlines will be eliminate

Due to the reconstruction of the SR 826/West Flagler
Interchange afternoon peakour backups along SR 836
Westbound will be reduced drastically.

Due to the construction of RampNEand Bridge 11, morning
peakhour backups along SR 836 Eastbound in the area West
the SR 826 expressway will be reduced drastically.

Standard outside shoulder width will be provided throughout al
mainlines and ramps.



Section 5 Project Benefits:

Traffic weaving along Eastbound and Westbound of SR 836 in the area betwe
72" Avenue and SR 826 will be eliminated.

En and exits to local_roads will be done by means of,
I é’ = " ,,,,2“""?'-" _l Ty ¥ = ' e

ntrances ) 4 J
uKS 9Fauoz2dzy R | yR
Window for the future EastVest

transit corridor is being provided.

Access for future transit station at
the southeast quadrant of the
Interchange is being provided.

SR 826 has been raised to provide a window for the future connection offNW '
Street.

SR 836 has been raised to provide a window for the future connection of NW
Avenue.



Port Access Project:
The Port of Miami Tunnel
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Port Access:
Importance of Port

APOM is top international cruise
terminal, 10" international cargo port
based on containerized shipments, and
top seaport in Florida based on dollar

volume

«$20.7 Hilliiom imni o tdexantts
+ 81,800 sHas

+$5 billion in wagies

+$12 Ihillion in ecomnonitcoatibatt



Port Access:
Truck traffic will Increase

+ 26,000 welidkies
(Neatly7,000 keS8
buses)travel to/from
PO tHmawgdhh

downtown streats

» By 2080 eesiimaied
truck traffic
willl hearly douiblie




Port Access:
Existing truck routes
through Downtown Miami

A Trucks
currently travel | ™S = ' 0 " gF
through NE 1 N e
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Port Access: Benefits

A Provide direct i
Connec t|0n from 5 ----- LR \\ BAY
Portto 4395via
Watson Island 5> A% \

A Keep Port (" wetson isand )
competitiveg S - U
6/ 2dzy (i & Q3 gy N
leading economic
generator)

A Relieve downtown N
CongeStion ' ) 7 / j 8o,

MacArthurCswy
Widening

CITY OF
MIAMI




Funding the POMT

A Capital Cost 50/50 State/Local Partnership

A Risk Sharing/Private Sector:
I $100 million during construction
I $350 million upon POMT completion
i WSYIFAYAY3I AY LFyydadt &b @
ACO\_/erS both remaining capital and annual operations and
maintenance costs

A Proposal at $33 million in 2007 dollars (indexed)

I $120 million contingency reserve ($10 concessionaire
$90 FDOT/Locals20 concessionaire)



Port Access:
Building the Tunnel

AY o
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A Involves specialigonstructed  Bw. % 4
Tunnel Boring Machine ’/ i
approx. 42 ft. high [

A TBM consists of cutter head
and trailing support gear

A Excavation will take just over
one year 6 months in each
direction




To Do To Do Do Do Io Do Do

Port Access:

FDOT Procurement Schedule

December 5, 2005
February 17, 2006
April 12, 2006

April 28, 2006
November 1, 2006
March 5, 2007

May 2, 2007
February 15, 2008
December 2008

Industry Forum
Releases Request for Qualifications

Receives Statement of Qualifications
from potential bidders

Announces shoHist of bidders
Publishes Request for Proposals

Receives proposals from 3 shert
listed bidders

Best Value Proposal namegMAT
Notice of Intent to Award

MAT (Miami Access Tunnel) Contract
Execution



Port Access:
Design/Construction Schedule
9-Year Design/Coanstruction Period

Final design / Permitting
Utility relocation K T0FORTOF MIAMI

35 MFH =¥ =

2009

Excavation for tunnels
POM roadways & bridges

2011 U-Walls / Approaches

Tunnel finishes
Support facilities

2010

2012

Complete tunnel & roadways

2013 Tunnel systems, testing and startup



Port Access:
Funding the POMT

A FDOT contributing 50% of capital cost ($432.5
million) from Strategic Intermodal System (SIS
funds

A Local partners have matched capital costs

A FDOT funding tunnel Operations & Maintenan
from statewide maintenance funds (about $20
million over 30 years)

MIAMI-DADE




NW 25t Street Viaduct

From SR 826 to NW 68  Avenue




