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Performance Measures Working Group

A Group Composition

ACommissioners, Staff, FDOT EXxecs,
Industry, Citizen, and Expressway
Reps.

A Group Objective
A Changes: None for 2008
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Department Production

241 lane miles of capacity

1,887 lane miles of resurfacing

299 lanes of resurfacing with capacity
/5 bridge repair contracts

12 bridge replacement contracts

Let $2.8 billion in new construction
Completed 440 projects at $2.95 billion
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Summary of Performance

v 38 Performance Measures
A21 Primary
A17 Secondary

v Met 15 of 21 Primary

A1l Primary Measure with an objective ir
the outer years is on track.



Consultant Acquisition

Percentage of Contracts Executed Compared to the
Number Planned: by Fiscal Year

(Objectiveis at least 95%)
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ROW Acquisition

Percentage of Right of Way Projects Certified Compared
to the Number Planned: by Fiscal Year

(Objective is at least 90%)
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OtherROW Measures

Percentage of Negotiated Parcels Acquired
Within 20% of FDOT's Initial Offer

557 parcels acquired.
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OtherlROW Measures

Percent of Condemned Parcels Acquired with Final Judgment Amounts Equal to
or Less than One-half the Range of Contention

292 Condemned Parcels

100%
90% -
80% -
70% -
60% -
]
8 50% -
@
o 40% -
G
e 30% -
20% -
10% -
0% -
(# of parcels for FY 07/08) FY 03/04 FY 04/05 FY 05/06 FY 06/07 FY 07/08
B Settlements (237 parcels) 43.7% 47.3% 42.2% 52.4% 54.4%
O Mediations (48 parcels) 56.4% 50.5% 57.6% 54.4% 56.3%
m Verdicts (7 parcels) 61.1% 78.6% 50.0% 66.7% 85.7%
OAIll Judgements (292 parcels) 46.8% 48.7% 46.8% 53.4% 55.5%




Construction Contract Lettings

Percentage of Contracts Executed Compared to the Number

Planned: By Fiscal Year
(Objective is at least 95%)
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Local Agency Program (LAP) Consultant Acquisition

Percentage of LAP Consultant Contracts Executed Compared

to the Number Planned: by Fiscal Year
(Objective is at least 80%)

100% - :
FY 200607 was the first year LAP

consultant contracts became a
80% -{separateprimary measure

60%

40%

20%

0%

2003/04 2004/05 2005/06 2006/07 2007/08
B % of Plan 0.0% 0.0% 0.0% 82.2% 90.0%




Local Agency Program (LAP) Construction Contract Lettings

Percentage of LAP Contracts Executed Compared to the
Number Planned: by Fiscal Year
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Contract Time Adjustments

Percentage of Contracts Meeting Objective
Objective: 80% of contracts < or = 20% Over Original Time

440 Completed Contracts
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Contract Time Adjustments

# of Contracts that Account for 50% of Total Additional Days
(13,864 days added)
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Contract Cost Adjustments

Completed Construction Contracts

Percentage of Contracts Meeting Objective
Objective: 90% of contracts < or = 10% Over Original Contract Amount
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Contract Cost Adjustments

# of Contracts that Account for 50% of Total Additional Cost
($192.4 million added)
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BridgeCondition

Percentage of Structures on the SHS having a

Condition Rating of either Excellent or Good
(Objective: at least 90%)
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Restricted Bridges

Percentage of Structures on the SHS with Posted Weight Restrictions

(Objective: no more than 1%)
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Pavement . Condition

Percentage of Lane Miles on the SHS

Having a Condition Rating of either Excellent or Good
(Objective: at least 80%)
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Routine Maintenance

Maintenance Rating Achieved on the SHS
(Objective: at least 80)
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Strategic Intermodal System

Objective: 75%SIS and 25% Non-SIS Allocation

% of Total Capacity Funding
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Capacity Improvements: Highways

Percentage of Lane Miles Added to the State Highway System

Compared to the Number Planned: by Fiscal Year
(Objective is at least 90%)
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Capacity Improvements: Public Transportation

Florida Population vs. Transit Ridership Growth Rate
(Objective: Ridership Growth at Twice the Rate of Population Growth)
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Commitment of Federal Funds

% of Funds Committed

Commitment of Federal Funds by Federal Fiscal Year
(Objective is 100%)
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Management of Administrative Costs

Administrative Costs as a Percent of the Total Program

By Fiscal Year
(Objective is <2%)
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Cash Management

State Transportation Trust Fund (STTF)

Cash Receipts ($=millions) Cash Disbursements ($=millions)
Forecast for FY Forecast for FY
2007/08 $6,383.] 2007/08 $6,051.4
2007/08 Actual 6,313.( 2007/08 Actual $6,412.(
$ Variance -$75.4 |$ Variance +$360.]
% Variance -1.2% % Variance +6.0%

2007/08 Ending Cash Balance was $857.2 Million or 14% of outstanding commitments of $5.947 Billion



Minority Business Enterprise Program

(Objective: Year-over-Year Increase in Expenditures)

Dollars in Millions
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Management of Toll Facility Operational Costs

Operational Cost Per Toll Transaction by Fiscal Year

(Objective: <16 Cents Per Transaction)
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Actual Revenues Compared to Indicated Revenues

Toll Revenue Variance
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SunPass Participation

Electronic Toll Collection (ETC) as a Percent of Total Collections

Objective: 75% by December 31, 2008
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Questions?

FLORIDA TRANSPORTATION COMMISSION,
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DISTRICT 1

Consultant Contracts Executed Compared to Number Planned i Goal: 95%
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DISTRICT 1

ROW Certifications Compared to Number Planned i Goal: 90%
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DISTRICT 1

Construction Contracts Executed Compared to Number Planned i Goal: 95%
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DISTRICT 1

LAP Consultant Contracts Executed Compared to Number Planned i Goal: 80%
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DISTRICT 1

LAP Construction Contracts Executed Compared to Number Planned I Goal: 80%
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DISTRICT 1

Construction Time Adjustments

Goal: 80% of contracts are completed at </= 20% over original time
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DISTRICT 1

Construction Cost Adjustments

Goal: 90% of contracts are completed at </= 10% over original cost

100%
90%
80%
70%

60 % 2005
50% m 2006
40% m 2007

m 2008

30%
20%
10%

0%

2005 2006 2007

40



DISTRICT 1

Time and Cost Adjustments

Projects Exceeding Time or Cost Objectives

US 17 Add Lanes (21575, 193899-1-52-01) 54.51% increase in Time
US 27 Add Lanes (T1027, 403890-1-52-01) 126.67% increase in Time

US 41 Collier County Line to Bonita Beach Rd Add Lanes (T1012, 195736-1-
52-01) 52.05% increase in Time

CR 721 Widen and Resurface (21581, 198553-1-52-01) 183.33% increase in
Time

US 41 Add Lanes (21578, 195693-1-52-01) 43.78% increase in Time

|-4 Add Lanes (E1C84, 201217-2-52-01) 9.99% increase in Cost
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DISTRICT 1

Bridge Condition

Objective: 90% of Bridges Rated Excellent or Good
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DISTRICT 1

Deficient Bridge List:
SR 31/Wilson Pigott Bridge T Lee Co 1 repairs ongoing
SR 684/Cortez Bridge i Manatee Co i under study

US 441/Taylor Creek T Okeechobee Co - under study
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Percent of Lane Miles Rated Excellent or Good i Goal: 80%

90%

85%

80%

75%

70%

65%

60 %

DISTRICT 1

Pavement Condition
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DISTRICT 1

Maintenance Rating Achieved on the SHS
Goal: 80
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