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ÁHistory behind the Measures 

ÁDepartment Production 

ÁSummary of Performance 

ÁDetail of Performance Review 
 



Á Legislative Charge 

Á Performance Measures Working 
Group 

Á Guiding Principles 

Á Revisions 
 



Á 190 lane miles of capacity on SHS  

Á 2,479 lane miles of resurfacing on SHS 

Á 113 bridge repair contracts 

Á 18 bridge replacement contracts  

Á 500 Construction contracts at $2.36 B 

Á Completed 385 projects at $2.089 B 

Á 1,124 Consultant contracts at $787.5 M 



Á 37 Performance Measures 

Á20 Primary 

Á17 Secondary 

Á Met 18 of 20 Primary (90%) 

Á2 Primary Measures not met: 
construction contract cost and 
capacity improvement projects 
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Time Adjustments: Construction Contracts  

Percentage of Contracts Meeting Objective  

Objective: 80% of contracts < or = 20% Over Original Time  
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385 contracts completed.

Time Adjustments: Completed Construction Contracts

Percentage of Contracts Meeting Objective
Objective: 80% of contracts < or = 20% Over Original Time
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# of Contracts that Account for 50%

of Total Additional Days
(9,537 days added in FY 11/12)
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Cost Adjustments: Completed Construction Contracts  

 

Percentage of Contracts Meeting Objective  

Objective : 90% of contracts < or = 10% Over Original Contract Amount  

Cost Adjustments: Completed Construction Contracts
Percentage of Contracts Meeting Objective

Objective: 90% of contracts < or = 10% Over Original Contract Amount
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# of Contracts that Account for 50%

of Total Additional Cost
($152 million in additional costs in FY 11/12)

FY 07/08 FY 08/09 FY09/10 FY 10/11 FY 11/12
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(Objective is at least 80%) 
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Bridge Condition  
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Condition Rating of either Excellent or Good
(Objective: at least 90%)



Percentage of Structures on the SHS with Posted Weight Restrictions  

(Objective: no more than 1%)  

Restricted Bridg es  
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Percentage of Structures on the SHS 

with Posted Weight Restrictions
(Objective: no more than 1%)

16 



Percentage of Lane Miles on the SHS having a Condition Rating  

of either Excellent or Good  

(Objective: at least 80%)  

Pavement Condition  
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having a Condition Rating of either Excellent or Good 

(Objective: at least 80%)



Maintenance Rating Achieved on the SHS  

(Objective: at least 80)  
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Maintenance Rating Achieved on the SHS
(Objective: at least 80)
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Florida Population vs. Transit Ridership Growth Rates
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Fiscal Year 

Commitment of Federal Funds by Federal Fiscal Year 
(Objective is 100%) 
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Fiscal Year 

Administrative Costs as a Percent of the Total Program 
by Fiscal Year 
(Objective is <2%) 



State Transportation Trust Fund (STTF)  

2011/12 Lowest End-of-Month Cash Balance was  $260.0 Million or 3.7% of 

outstanding commitments of $7.081 Billion 

Cash Receipts ($=millions) 

   

   

   

   

   

Cash Disbursements ($=millions) 

Forecast for FY 
2011/12 $5,483.4 

Forecast for FY 
2011/12  $5,701.2 

2011/12 Actual  $5,380.6 2011/12 Actual  $5,258.9 

$ Variance  -$102.8  $ Variance  -$442.3 

% Variance  -1.9% % Variance  -7.8% 



(Objective: Year -over -Year Increase in Expenditures)  
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Annual Minority Business Enterprise Expenditures
(Objective: Year-over-Year Increase)
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Fiscal Year 

Operational Cost Per Toll Transaction by Fiscal Year 
(Objective is <16 Cents) 

Cost per Transaction 
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FY  
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Revenue Variance 4.2% 3.7% 3.4% 4.7% 2.6% 
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Fiscal Year 

Toll Collection Revenue Variance 
(Objective is less than or equal to 5%) 
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(Objective is at least 75% by June 30, 2012) 

SunPass participation as of June 30, 2012 was 77.6%, exceeding the objective.   



Fatality Rate has declined from 1.30 in 2009 to 1.25 in 2010 (per 100 m VMT) 
(Florida and U.S. Fatality Rate for 2011 is not available at this time) 

Total Highway Fatalities

Florida Rate Compared to the U.S. Rate
Objective: Within 5% of U.S. Rate
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Consultant Contracts Executed Compared to Number Planned ï Objective: > 95% 

Consultant Dollars Executed Compared to Amount Planned   
Objective: 100% +/- 5% of Original Estimate 
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ROW Certifications Compared to Number Planned ï Objective: > 90% 

ROW Negotiated Parcels As a % of All Parcels Acquired ï Objective: > 60% 
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Construction Contracts Executed Compared to Number Planned ï Objective: > 95% 

Construction Dollars Executed Compared to Amount Planned  
Objective: 100% of Original Estimate 
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LAP Consultant Contracts Executed Compared to Number Planned ï Objective: > 80% 

LAP Consultant Dollars Executed Compared to Amount Planned  
Objective: 100% +/- 5% of Original Estimate 
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LAP Construction Contracts Executed Compared to Number Planned  

Objective: > 80% 

LAP Construction Dollars Executed Compared to Amount Planned  
Objective: 100% of Original Estimate 
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Within 20% 

Objective 

Construction Time Adjustments 

Objective: 80% of contracts are completed at </= 20% over original time 
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