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Construction Cost Adjustments

Goal: 90% of contracts are completed at </= 10% over original cost
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Bridge Condition

Objective: 90% of Bridges Rated Excellent or Good
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Management of Toll Facility Operational Costs
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New Methodology excludes facility 

insurance costs, includes Ticket System 

ñentering transactionsò, and amortizes 

transponder costs and revenues



Toll Collection Costs
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Toll Revenue Variance
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2005 2006 2007 2008 2009
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At June 30, 2009  SunPass participation is 68.7%



Challenges and Opportunities for FY 2009/10
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ÅConversion of the HEFT to All-Electronic Tolling

ÅPartnership with D7 for the I -4 Crosstown
Connector

ÅService Plaza

×Operational Transition

×Building Design

ÅConsolidation of Backroom 
Operations/Interoperability

ÅManaging a Reduced Workforce



Stan Cann
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Consultant Contracts Executed Compared to Number Planned ïGoal: 95%

Consultant Dollars Executed Compared to Amount Planned  
Goal: +/- 5% of Original Estimate
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ROW Certifications Compared to Number Planned ïGoal: 90%

ROW Negotiated Parcels As a % of All Parcels Acquired ïGoal: 60%

89.7%

61.9% 57.8%

89.5% 92.2%

40%

60%

80%

100%

2005 2006 2007 2008 2009

Negotiations

Goal

17



Construction Contracts Executed Compared to Number Planned ïGoal: 95%

Construction Dollars Executed Compared to Amount Planned 
Goal: +/- 5% of Original Estimate
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LAP Construction Contracts Executed Compared to Number Planned ïGoal: 80%

LAP Construction Dollars Executed Compared to Amount Planned 
Goal: +/- 5% of Original Estimate
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Construction Cost Adjustments

Goal: 90% of contracts are completed at </= 10% over original cost
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Bridge Condition

Objective: 90% of Bridges Rated Excellent or Good
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Challenges and Opportunities for FY 2009/10
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ÅFY 2010 Letting Plan 

ÅCompleting iROX

ÅDiminishing Reserves 

ÅDBE Participation 



Charles Baldwin
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Consultant Contracts Executed Compared to Number Planned ïGoal: 95%

Consultant Dollars Executed Compared to Amount Planned  
Goal: +/- 5% of Original Estimate
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ROW Certifications Compared to Number Planned ïGoal: 90%

ROW Negotiated Parcels As a % of All Parcels Acquired ïGoal: 60%
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Construction Contracts Executed Compared to Number Planned ïGoal: 95%

Construction Dollars Executed Compared to Amount Planned 
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LAP Consultant Contracts Executed Compared to Number Planned ïGoal: 80%

LAP Consultant Dollars Executed Compared to Amount Planned 
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Construction Cost Adjustments

Goal: 90% of contracts are completed at </= 10% over original cost
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Bridge Condition

Objective: 90% of Bridges Rated Excellent or Good
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Challenges and Opportunities for FY 2009/10
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ÅARRA Projects - Monitor, Report and Complete     
construction

ÅDeferrals - Trying to keep I -295/Collins/Blanding CD 
project in 2010/2011

ÅOpening Branan Field/Chafee Road segment from 
103rd St. to I -10

ÅStarting design of the US 301/Starke Bypass



Jimmy 
Rodgers

39



97.8% 97.5%
100.0% 100.0% 100.0%

80%

85%

90%

95%

100%

2005 2006 2007 2008 2009

Consultant 
Acquisition

Goal

Consultant Contracts Executed Compared to Number Planned ïGoal: 95%

Consultant Dollars Executed Compared to Amount Planned  
Goal: +/- 5% of Original Estimate

83.7%

72.6% 69.6%
77.1%

80.5%

60%

70%

80%

90%

100%

2005 2006 2007 2008 2009

Consultant 
Acquisition

Goal

40



90.9% 90.0%

100.0% 100.0% 100.0%

80%

85%

90%

95%

100%

2005 2006 2007 2008 2009

ROW 
Certifications

Goal

ROW Certifications Compared to Number Planned ïGoal: 90%

ROW Negotiated Parcels As a % of All Parcels Acquired ïGoal: 60%

59.7%

68.4%

93.4%
99.0%

79.3%

40%

60%

80%

100%

2005 2006 2007 2008 2009

Negotiations

Goal

41



Construction Contracts Executed Compared to Number Planned ïGoal: 95%

Construction Dollars Executed Compared to Amount Planned 
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Construction Time Adjustments

Goal: 80% of contracts are completed at </= 20% over original time
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Construction Cost Adjustments

Goal: 90% of contracts are completed at </= 10% over original cost
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Bridge Condition

Objective: 90% of Bridges Rated Excellent or Good
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Challenges and Opportunities for FY 2009/10
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ÅAviation assets

ÅPort activity

ÅTransit ridership

ÅAdministration of ARRA contracts

ÅEnsuring compliance with ARRA requirements



Jim Wolfe
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Construction Cost Adjustments

Goal: 90% of contracts are completed at </= 10% over original cost
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Bridge Condition

Objective: 90% of Bridges Rated Excellent or Good
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Challenges and Opportunities for FY 2009/10
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ÅI-595 Project Update

ÅMoving forward on ARRA projects


