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The Florida Transportation Commission was created by the 1987 Legislature and
assigned to the Department for administrative and fiscal purposes; otherwise, it |
independent of the Department.

The Commission is required to meet a least four times per year.

There are nine Commissioners; who are appointed by the Governor ferefnuterms,
subject to confirmation by the Florida Senate.

Statutes require that membership "equitably represent all geographic areas." Historic
precedent, however, generally has lead to the appointment of one Commissioner from ee
Department district and two "at large" Commissioners.

Commissioners must have private sector business managerial experience and may not h
any direct or indirect interest in any contract or other benefit granted or awarded by th
Department.

Commissioners must represent transportation needs of the state as a whole and may
subordinate state needs to those of any particular area or be involved in {ioeddgy
operations of the Department.

The Commission's primary functions are to:

+ Review major transportation policy initiatives or revisions submitted by the
Department pursuant to Law;

+ recommend major transportation policy to the Governor and Legislature;
serve as an oversight body for the Department and transportation authorities creat
under Chapters 343 and 348, including those formed using the provisions of Part | ¢
Chapter 348, Florida Statutes

+ and, serve as a nominating Commission in the selection of the Secretary of Transpor
tion (the Governor appoints the Secretary from among three candidates nominated |
the Commission).
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THE FLORIDA TRANSPOR TATION COMMISSION

Of the nine members of The Florida Transportation Commission, three serve as offic

Martha (Marty) Lanahan, Chair, Jacksonville.
North Florida Area Executive for Regions Financial
Corporation; Serves as President of the Cultural
Council of Jacksonville; President of the Florida
Theater Board; President of the River Club Board of
Directors; Board member of the Jacksonville
Museum of Modern Art.

Bart R. Pullum, Vice-Chair, Navarre. Real Estate
broker with Bill Pullum Realty, Inc.; Serves on the
Navarre Beach Area Chamber of Commerce
Transportation Committee; Member of the Pensacola
Junior College Board of Governors and the Navarre
Family YMCA Board of Directors.

Garrett W. Walton, Secretary, Pensacola. A
charter member of the Florida Bar Board Certified
Tax Attorneys; Served on many U.S. and Florida
Bar Committees in the areas of Tax and Estate
Planning; active in various Pensacola/ West Florida
civic and charitable organizations; currently a
selfemployed real estate investor.
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Thomas E. ConrecodeNaples. Vice President

with Collier Enterprises, Ltd. (responsible for

the companyds government al
at the local, state and federal levels); Past

Director of the Naples Area Chamber | of
Commerce; Member of the Executive
Committee of the Southwest Florida
Transportation Initiative; Member of
Leadership Florida.

Ronald Howse CocoaPresident of Real Deal
Development Group, an Engineering and Land
Planning company and is a licensed Civil
Engineer. He was a Councilman for the City of
St. Cloud; Board Member of the East Central
Florida Regional Planning Council; and, the
Assistant Director of Public Works for the City
of Altamonte Springs. He has been involved
with many civic organizations over the years.

Marco Marchena, Orlando.Senior Partner of
the law firm of Marchena and Graham, P.A.
Also Chairman of the Middle District Federal
Nominating Committee. = Member of the
University of Central Florida Foundation
Board of Directors.
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specializing in local government activitie
Studied engineering at the University

years and on the Lee County MPO, three ti
as Chair. Serves on numerous commu
boards.

Joseph M. Mazurkiewicz Cape Coral.
President of BJM Consulting, Inc., a fir

Florida. Served as Mayor of Cape Coral for

mes
nity

Manuel S. Rose, M.D.Clearwater. Founder
of Rose Radiology Centers, Inc. Prior
medical school, earned degree in enginee
from Tufts University. Member of th
American College of Radiology, Floric
Medical Association, International Spir
Intervention Society, American Society
Spine Radiology and other medi
associations.
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Purpose of Report

The mission of the Florida Depart ment
transportation system that ensures the mobility of people and goods, enhances e
prosperity, and preserves the qualit
daunting task, one which the FDOT takes very seriously as it moves forward with d
of the FiveYear Work Program.

Florida is facing a transportation shortfall of nearly $53 billion through 2030.

Department has experienced cost increases for construction materials and labor at t
time it is seeing a flattening of its forecasted ldagn projected revenues. The t

conflicting trends of higher costs and lower projected revenues will place addi
pressures on the Department to develop alternative financing schemes, foster public
partnerships, and continue to find innovative project delivery methods. It is even
imperative than ever that the FDOT use its available resources in the most efficient

fective manner possible.

It is the responsibility of the Florida Transportation Commission (FTC), under se
334. 045, FIl orida Statutes, to ensure
investment through fiscal oversight and performance evaluation. More specificall
FTC is responsible for:

= Developing transportation performance and productivity measures;

= Developing both quantitative and qualitative measures;

- Assessing those factors that are wit

= Evaluating how effectively the Department has addressed the transportation
of the State;

= Submitting findings to the Governor and to the Legislative Transportation
Appropriations Committees; and,

= Recommending actions to improve Department performance based on findings.
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This Performance and Production Review of the Florida Department of Transporiation
an annual report produced by the Florida Transportation Commission evaluating ho
effectively the Department has addressed the transportation needs of our state through
production of the Work Program.

The performance measures presented here have been derived through years of effort &
crossfunctional Performance Measures Working Group. Though the membership ha
changed over the years, this Working Group continues to meet on a periodic basis
address revisions to the performance measures process, based on new and improved (
and the changing dynamics of the transportation industry.

There were no changes to the measures or objectives for FY 2009/10. Performan
measures are changedfiaquently so that yeaoveryear performance and trends can be
analyzed. Over the past four years there have been numerous changes and the Work

Group has determined that trend reporting needs to occur before any other changes
made.

Summary of Performance
FY 2009/10 Accomplishments by the Department:
+ 17 of 20 primary measures, or 85 percent, were met or exceeded
+ Began construction on 177 lane miles on the State Highway System (SHS)
+ Letto contract 3,071 miles for resurfacing
+ Letto contract 131 bridge repair contracts
+ Let to contract 25 bridge replacement contracts

+ Closed out 372 construction projects valued at $2.585 billion
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Based on the results of this Review, the Florida Transportation Commission re
confident the Department is managing its operations in an efficient and effed

‘manner and is committed to meeting the needs of the traveling public and the bu]

aiNs
(i

community.

The American Recovery and Reinvestment Act of 2009 (ARRA)

The Department has obligated 95.8% of the federal funds available (as of August
under ARRA. The Department received $1.350 billion of ARRA spending authority a
obligated $1.294 billionNo ARRA funds can be obligated on new projects after Fri
September 24, 2010. Beginning October 1, any ARRA funds released will o

available for cost increases on projects already utilizing ARRA funds which were in
obligated prior to October 1.
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ARRA helped fund 162 construction projects valued at $1.487 billion let to contract: The
stimulus also helped fund 166 consultant contracts valued at $88.4 million.
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Measure

The number of consultant contracts actually
executed compared against the number planne;
(See page 22)

Objective

FY 09/10
Results

98.1%

Meets
Objective

g
. =

The number of ROW projects certified compare
the number scheduled for certification. (See pac
25)

97.4%

The number of construction contracts actually
executed compared against the number planne;
(See page 31)

99.0%

The number of Local Agency Program (LAP)
consultant contracts actually executed compare
against the number planned. (See page 36)

98.1%

The number LAP construction contracts actually
executed compared against the number planne;
(See page 39)

94.7%

For all construction contracts completed during
year, the percentage of those contracts that wel
completed within 20% above the original contra
time. (See page 43)

90.3%

For all construction contracts completed during
year, the percentage of those contracts that wel
completed at a cost within 10% above the origir
contract amount. (See page 47)

89.5%
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The percentage of bridge structures on the Stat
Highway System having a condition rating of
either excellent or good. (See page 54)

95.4%

The percentage of bridge structures on the Stat
Highway System with posted weight restrictions
(See page 56)

01 %

.18%
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Measure Objective | FY 09/10 Meets
Results | Objective

The percentage of lane miles on the State )
Highway System having a Pavement Conditionr O 8 0| 87.6%

Rating of either excellent or good. (See page 5 .J | E

g

Achieve a Maintenance Rating of at least 80 or
the State Highway System. (See page 62) 80 86

The number of lane miles of capacity
improvement projects on the State Highway O 90 89.3%
System let compared against the number plant
See page 66)

The public transit ridership growth rate compar
to the population growth rate. (See page 67) o 1. -5.17%

Of the federal funds subject to forfeiture at the ;
of the federal fiscal year, the percent that was 100% 100% _ =
committed by the Department. (See page 74) .J E

The Departmentos dol | i
costs as a percent of the total program. (See p.  <2% 1.3%

76) .l | E |

Adopt a balanced work program and manage ¢
within the statutory requirements. (See page 77  Yes Yes

The annual dollar amount of MBE utilization. (S

page 80) Annual 11.2% p =
Increase | Increase .I E

13
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Measure Objective | FY 09/10 Meets
Results | Objective
Average amount of each toll transaction dedic
to covering operational costs. (See page 86) <16¢ 15.7¢
The revenue variance expressed as a perce
of indicated revenue. (See page 87) 05 % 3.4%
The number of SunPass transactions a >75% by
percentage of total transactions. (See page 8¢ June 30, On Track

NSNS




FY 2009/10 Performance and Production Review

15



