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FDOT Secretary Prasad Announces

Major Transportation Plan
Florida Transportation Vision for the 21* Century advances projects
and creates private sector jobs

Marco Island — Florida Department of Transportation Secretary Ananth Prasad today unveiled the
Florida Transportation Vision for the 21* Century in Marco Island. Speaking to the Florida
Transportation Builders’ Association Annual Convention, Prasad outlined Governor Scott’s goals to spur
private sector job creation and to get our economy growing by having the best transportation and
infrastructure system in the nation.

“The transportation industry will be leading the charge in making sure we have the state-of-the art
infrastructure that is interconnected and efficient,” said Governor Scott. “This will make Florida
tough to beat for the place where we all want to live, work and play.”




Transportation

for the 21 Century
Plan™*

Establish goals, outcome measures & milestone
measures

Track measures and report status

Encourage bold and innovative thinking to achieve or
exceed goals

Use outcomes as input to continuously improve

Goals and measures A, By March 2012 and
established reviewed annually
Measures tracked and . Quarterly

reported for use by all 9

Goals achieved or exceeded

Noranne Downs




ELEMENTS OF THE 21°" CENTURY VISION

Financing and Creative Alternatives

Creating Choices - Establish goals, outcome measures
& milestone measures

Freight and Goods Movement

Aviation and Spaceports

= Track measures and report status

Reqgional Governance

= Encourage bold and innovative

Future Corridors thinking to achieve or exceed goals

Faster Project Delivery

= Use outcomes as input to
Ready to Work! continuously improve

Florida’s Turnpike




21°" CENTURY VISION TEAM

Statewide:

D1 — Ed Ponce

D?2 — Jordan Green

D3 — Tim Smith

D4 — Stacy Miller

D5 — Brenda Young

D5 — Frank O’Dea

D6 — Caurl Filer

D7 — Ed McKinney
Turnpike — Mike Shannon

Central Office:

Juan Flores

Bob Romig
Huiwel Shen
Jason Adank
Christa Dismuke
Brian Caskey
Linda Beverly



ELEMENTS OF THE 21°" CENTURY VISION

1. Financing 3. Freight 4. Aviation

and and Goods and
Creative Movement Spaceports
Alternatives

9. Florida’s
Turnpike

5. Regional
Governance

2. Creating 6. Future 7. Faster
Choices Corridors Project
Delivery

8. Ready to
Work!




1. FINANCING AND CREATIVE ALTERNATIVES

Revenue
Sources

 Alternative ||

Production
Fee

Pipeline

| Strategy |

ldentify creative financing alternatives to get
more projects through the production pipeline.



1. FINANCING AND CREATIVE ALTERNATIVES

Transportation Vision for the 21st Century

Financing and Creating Alternatives

Objective Activities Performance Indicators Targets Responsible Party

Develop a recommendation to the
Executive Team that provides an
alternative fee strategy to diversify our
sources of revenue.

The Department’s

Recommendations identified Jan-14 Mileage Based User
Fee Task Team

Identify creative financing
alternatives to get more projects
through the production pipeline.




2. CREATING CHOICES

B |-295(1-95 to Dames Point Bridge)

1-295 (Dames Point Bridge to JTB)
T
. 1-295(1-95/1-295 South
Interchange to SR-13)
A 1-95 (International Golf Parkway
toOverland Bridge)
T 1-4 (East of 50t 5t to
Facilities W of Polk Plowy)
T 175 (S of US 301 to N of . 7N {
District [ \
T ° \ S 14 Ultimate [Kirkman Rd to SR 424)
. 1-275(1-75 to I-4 ~ | 1
District 2 i tord) I

Veterans Expressway (Memorial

District 3 Hwyto Van Dyke Rd}
1-4(1-275 to E of 500 5t.) =
R ] T Ao
Bivd) /
District 5 I-4/Selmon Expressway Connector g
(I-4to S of Selmon Expressway.)
Str

16 I-75 (Moccasin Wallow Rd g

to$s of US 301)
District 7

Statewide Managed Lane L

Turnpike Facility
1-95 (South of 1-95/SR 112
to South of SR 86

SR826 (S of Dolphin Expr
\ 1037 5t.)

{ srezs (NW 170th St. to NW 103+ St.)

The Department will develop and maintain a
system of managed lanes in Florida.



2. CREATING CHOICES

Transportation Vision for the 21st Century

Creating Choices

Objective Activities Performance Targets fegeehilals
Indicators Party
Jennifer

Complete the FDOT Express Lanes Policy Policy Attached = 4th Q FY 13 Fortunas

Procedure
Attached/PPM 2nd Q FY 14
Updated

Jennifer
Fortunas

Complete the FDOT Express Lanes
Procedures/Standards

Jennifer

Complete the FDOT Managed Lanes Policy Policy Attached 2nd Q FY 14 Fortunas

Procedure
Attached/PPM 4th Q FY 14
Updated

Jennifer
Fortunas

Complete the FDOT Managed Lanes

The Department will develop Procedures/Standards

and maintain a system of

managed lanes in Florida. Create and maintain an FDOT Managed Lanes
Website/Intranet Site*

Suggested information for the site
http://www.florid

amanagedlanes. Active
Lessons Learned com/

Jennifer
Fortunas

Best Practices

Sample Information
Policies, Procedures, links to project sites

* Additional activities should be developed associated with the website

*Provide links between key websites like the Vision 21 and Managed lanes with a goal of information being in one source to
avoid duplication.



http://www.floridamanagedlanes.com/�
http://www.floridamanagedlanes.com/�
http://www.floridamanagedlanes.com/�

3. FREIGHT & GOODS I\/IOVEI\/IENT

We re enhancmg the

IGHT FLOWS
Freight Mobility
and Trade Plan

Begin to plan strategically and become the shining
example for business development and for
greater efficiencies in the movement of cargo
and freight to the end-user.



3. FREIGHT AND GOODS MOVEMENT

Transportation Vision for the 21st Century

Objective

Begin to plan strategically
and become the shining
example for business
development and for
greater efficiencies in the
movement of cargo and
freight to the end-user

Freight and Goods Movement

Activities Performance Indicators Targets

Modal Planning Activities:

The FDOT Aviation Office implements criteria set forth in
the Florida Aviation System Plan (FASP 2025), Florida
Aviation Project Handbook (FAPH), and the Federal
Aviation Doctrine for selecting aviation investments.

The Aviation Office works with Space Florida to prioritize
aerospace investments.

. : - ) Return On Investment
The FDOT Transit Office generates and prioritizes projects  (rQy) - utilizing Benefit-

through coordination between MPOs, transit authorities,  Cost Analysis (BCA),
and local governments through the office’s apply economic
implementation of the New Starts Transit Program (NSTP).  concepts to monetize the

results of detailed

mobility, safety,
environmental, capital Ongoing -
and operating cost TBD
analyses. Compare the
forecasted economic

return of individual

projects across modes,
geographic areas, and

the most important

benefits of each project.

The FDOT Seaports Office, in consultation with the Florida
Ports Council, implements the Seaport System Plan which
gives priority to investments that support the state’s
economic development goal of promoting trade and
export-oriented activities.

The FDOT Rail Office implements the 2010 Rail System
Plan and coordinates with private owners/operators of
rail facilities, transit authorities, and stakeholders. Rail
capacity projects are aimed at the modernizing existing
infrastructure and long-term preservation of rail corridors.

Identify needs and projects for the SIS, in coordination
between FDOT Central Office, district offices, MPOs,
local governments, and modal partners throughout the
state.

Responsible
Party

Juan Flores

Aaron Smith

Aaron Smith

Ed Coven

Merdith
Dahlrose

Fred Wise

Ed
Hutchinson,
Chris
Edmonston




3. FREIGHT AND GOODS MOVEMENT

Transportation Vision for the 21st Century

Freight and Goods Movement

Objective

Begin to plan strategically and
become the shining example for
business development and for greater
efficiencies in the movement of cargo
and freight to the end-user

Activities Performance Indicators

Tool completed and
implemented

Develop and implement Return on
Investment Tool

Coordinate with the state’s
Metropolitan and Transportation
Planning Organizations on freight
mobility measures and identification
of freight bottleneck locations within
their jurisdictions.

Performance measures
identified

Research and provide current and
reliable freight data to quantify “Trade
and Transportation” as a statewide
industry, to support the regional freight
planning and project level freight
forecasting.

Research conducted

Create a Freight Database that will
demonstrate the types of
commodities, their value, and their
transport mode moving in, out, and
through a geographic area, to
identify private sector entities —
shippers and carriers, which will be
used to build freight stakeholder
groups, initiate dialogues with them,
and identify projects for Public Private
Partnerships.

Database created

Create the Freight and Logistics Portal

Portal created, updated
to serve as a one-stop shop for

www.FreightMovesFlorida.

accessing, growing, and benefiting

from Florida’s freight system. com

Responsible
Party

Martin
Markovich

Targets

Doug MclLeod

John Taylor,
Vidya Mysore

2013,

. Juan Flores
ongoing



http://www.freightmovesflorida.com/�
http://www.freightmovesflorida.com/�

4, AVIATION AND SPACEPORTS

Florida's Spaceport Sites

1 Cape San Blas - Inactive
1 Suborbital Pad

2 Cecil Spaceport - Active
1 Active Runway

3 Kennedy Space Center - Active
2 Inactive Pads
| Active Runway

& Cape Canaveral AFS - Active
3 Active Pads
1 Active Runway

Eastern Range Operations

5 Space Florida Spaceport - Active
2 Active Pads

1 Suborbital Pad

Laying the groundwork for a thriving
commercial space industry in the state.



4, AVIATION AND SPACEPORTS

Objective

Laying the
groundwork for a
thriving commercial
space industry in the
state

Transportation Vision for the 21st Century

Aviation and Spaceports

Develop tools and
resources to effectively
manage and oversee
the spaceport
program

Activities

Enter into an agreement with Space Florida
for the purpose of implementing the Space
Florida Act and cooperating in the
development of spaceport infrastructure
and related transportation facilities
contained in the SIS Plan

Identify and/or create policies and
procedures to guide and support FDOT in
spaceport transportation program
development; continue to refine these.

Identify essential organizational resources to
support the successful development of the
spaceport transportation program

Develop benefit/cost analysis decision-
making tool for publicly funded spaceport
investment

Performance
Indicators

Agreement in
place

Establishment of

policy and
procedure

Resources
identified

Development
of tool

Targets

Agreement
executed in
2008

Responsible
Party

Completed

Central
Office, in
coordination
with Districts

Central
Office, in
coordination
with Districts

District 5




4, AVIATION AND SPACEPORTS

Transportation Vision for the 21st Century

Objective

Laying the
groundwork for a
thriving
commercial
space industry in
the state

Support
Florida's
Spaceport
System Plan

Aviation and Spaceports

Activities

Work with Space Florida to develop
program objectives, activities, and
performance measures

Incorporate spaceport and
aerospace related needs into the FTP
and the SIS

Assist in the development
/repurposing of joint-use facilities and
technology that support aviation and
aerospace operations to maximize
public investment and encourage
private investment

Support intermodal infrastructure
investments to address requirements
and impacts of launch ranges,
spaceports, and other space
transportation facilities.

Provide grant and technical
assistance to Space Florida

Performance Indicators

Identify and incorporate the
various regulatory and economic
aspects of the evolving
commercial space activities that
are balanced with FDOT's mission
to provide a safe and secure air
transportation system

Incorporation of needs

Projects funded, return on
investment

Projects funded, return on
investment

Execute agreements, assistance
provided

Targets

Ongoing

Ongoing

Ongoing

Ongoing

Responsible
Party

Central Office,
in coordination
with Districts

Central Office,
in coordination
with Districts

Districts

Districts

Districts




5. REGIONAL GOVERNANCE

Regional
Coordination

Develop a regional governance process in
support of the Department’s Business Plan
Objective #2012-4.



5. REGIONAL GOVERNANCE

Objective

Develop a regional
governance processin
support of the Department’s
Business Plan Objective
#2012-4

Transportation Vision for the 21st Century

Regional Governance

Activities

Transition Florida’s MPO structure to
focus on regional transportation
issues

Develop regional Long Range
Transportation Plans (LRTPS)

Develop regional project priority
lists for projects deemed to be of a
regional nature by MPOs in the
region

Strengthen regional planning and
coordination among seaports,
airports, and other modal partners

Provide incentives/remove
disincentives to regional planning
and decision-making

Performance Indicators

Completion

Completion

Completion

Completion

Completion

Targets

Ongoing

2017

Ongoing

Ongoing

Responsible
Party

Central Office,
Huiwei Shen




6. FUTURE CORRIDORS

Initiated in 2012 —
Tampa Bay-Central Florida ?T

Tampa Bay-
Northeast Florida

Future study

Southeast Florida-
Heartland-Central Florida

Southwest Florida-
Heartland-Central Florida

Northwest Florida

Plan for the future of major transportation corridors critical
to the state’s economic competitiveness and quality of
ife over the next 50 years.



6. FUTURE CORRIDORS

Transportation Vision for the 21st Century

Future Corridors

Objective Activities Performance Targets
Indicators

. Conduct pilot study, results of
Plan and develop our Future Corridors,  whjch could shape the

in partnership with the Department of  approach on the other Pilot completed
Economic Opportunity, the corridors

Department of Environmental

Protection and the Florida Fish and

Wildlife Conservation Commission, so ~ Conduct studies on all corridors
that they are preserved for future

growth of the state. Develop action plans for each Action plans
corridor developed

Studies
completed

Responsible
Party

Bob Romig
and Huiwei
Shen, in
coordination
with the
Districts

http://cosharepoint.dot.state.fl.us/sites/PolicyPlanning/futurecorridors/default.aspx



/. FASTER PROJECT DELIVERY

Task No. Task Description Dec-12 Jan-13  Feb-13 Mar-13 Apr-13  May-13 Jun-13  Jul-13  Aug-13 Sept/Nov-13

Development Team Engagement G r— N

Establish Goals, Objectives and Framework
Develop CMN (Congestion Monitored Network)

WORK TASK

4.0 | Establish Key Performance Measures
Techniques, Tools and Prioritization

1.0 | Final Methodology

* - Development Team Meeting - Tasks placed on Agenda m - Task Duration

Streamline all stages of project delivery in order to reduce the
time it takes for a project to go from idea to customer ready.



/. FASTER PROJECT DELIVERY

MILESTONE MEASURES: Track number of active pilots per functional area,
number that are implemented or mainstreamed into normal process.

OUTCOME MEASURES: From each of the implemented ideas, determine the
time savings to the production process from the efficiency.

Production Time

FDOT MAJOR PROJECT DELIVERY FUNCTIONS Pilots On-going Implemented Savings

Planning
Environmental Management

Design
Utilities
Drainage & Permitting
Surveying and Mapping
Right of Way
Construction
Maintenance (incl driveway and drainage permits)
Traffic Operations
Materials
Procurement




8. READY TO WORKI!

Invest in transportation projects to help put people
back to work.

Employment

-;‘17_

Transportation Projects



8. READY TO WORK

I-75 in Lee County

US 27 in Polk County

I-95 in Brevard County

I-95 in Indian River County

SR 50 in Hernando County

SR 79 Public-Private Partnership in Holmes

and Washington counties

SR 823/NW 57 Avenue in Miami-Dade County

SR 9B in Duval County

. Pinellas Bayway in Pinellas County
. Quincy By-Pass in Gadsden County

. Veterans Expressway in Hillsborough County

. Wekiva Parkway in Orange County

. First Coast Outer Beltway in Jacksonville and
Northeast Florida

. Homestead Extension of Florida's Turnpike in
Miami-Dade County

. Mainline Turnpike in Osceola and Orange
counties




8. READY TO WORKI!

Total Number of V21 Total Number of V21
project PLANNED to start project ACTUALLY started
construction construction

October, 2012 3 3

December, 2012 4 4
February, 2013 6
April, 2013 10

December, 2014 11

February, 2015 12

July, 2017 13

July, 2018 14



9. FLORIDA’S TURNPIKE

Leverage Florida’s Turnpike
System to advance major
transportation improvements
to set Florida apart from
other states.




9. FLORIDA’S TURNPIKE

Objective

Leverage Florida’s Turnpike
System to advance major
transportation
improvements to set Florida
apart from other states.

Transportation Vision for the 21st Century

Turnpike

Activities Performance
Indicators

Track Key Turnpike Projects through the

use of social media like a website or

SharePoint

Provide links to project websites and key

information through the Vision 21

website.

http://www.dot.state.fl.us/planning/visio Quarterly

n/projects.shtm Updates of
information

Track Key indicators such as: Delivery
type, Letting Date, Completion Date, %
Complete, and for All Electronic Tolling
Projects and Express lane Projects
Implementation dates.

Completion
of key
projects

Responsible
Party

Florida's
Turnpike
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