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Welcome & Call To Order

Chairman Ron Howse
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FDOT Agency Update

Secretary Kevin J. Thibault
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REVI EW OF FDOTOSs
TENTATIVE WORK PROGRAM

FYs 2021/22 THROUGH 2025/26

Staff Analysis
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Commission Review of the Tentative Work Program

(TWP)

e Specifically, the FTC is required to evaluate the TWP

for:
V

< < < LK< < <

Financial soundness

Stability

Production Capacity

Accomplishments/compliance with program objectives
Compliance with Local Comprehensive Plans
Coordination with MPOs

Compliance with all other applicable laws




What Is the Tentative Work Program?

e A b5-year listing of transportation projects planned for
each fiscal year which is developed by the central office
based on the district work programsi s. 339.135(c), F.S.

e Bottom-Up process

V Projects identified and prioritized in coordination with MPQOs,
local governments, and modal partners

e Department identifies needsbased projects such as
resurfacing, bridge repair, public transit projects, etc.

e After adjustments based on appropriations act, the TWP is
adopted on July 1




State Policy Framework

E

E

E

E

Mission, Goals and Objectives (334.046, F.S.)
Florida Transportation Plan (339.155, F.S.)

Prevailing principles to guide investments

V Preserving existing infrastructure

VEnhancing Floridads economic
V Improving travel choices to enhance mobility
VExpanding stateb6s role as hul

Work Program, Budgeting and Financial Planning
(339.135, F.S))




Financial Assumptions of the TWP

e Motor Fuel Taxes, Aviation Fuel Tax, Motor Vehicle License Tag
Fees based on REC forecast of December 2020

e DOC Stamp Funds based on REC of December 2020

e Federal Aid Funding based on the FAST Act (2019 to 2020)
extended an additional year through September 30, 2021

e Annual transfers from STTF to ROW Acquisition and Bridge
Construction TF totaling $620.8M for debt service

e $745M of GARVEE Bonds
e AC Program conversions totaling nearly $5.1B

e Over $1.5B in Public Private Partnership Obligations




Financial Soundness of the TWP

e Must include balanced 36month cash forecast and 5
year finance plan

£ Maintain cash balance of not less than $50M or 5% of
STTF outstanding obligations at the close of each
quarter

e Turnpike TF must maintain cash reserve of no less
than 5% of unpaid contractual obligations

e Maximum of $10B of outstanding bonds to fund
Turnpike projects




Stability of Project Schedules

e 86.6% of project phases with no change or advanced
to an earlier year (85.7% last year)

e 10.2% were deferred to a later year or moved out
e 2.9% were deleted

e Excluding external influences, 90.6% of project
phases did not change or were advanced to earlier
year

e District/Turnpike/Rail stability ranged from 50.0% to
95.7%




In Depth Review

Tentative Work
Program by the
Numbers
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STATEWIDE
Five Year Work Program - $46.2B

Stand Alone Safety $749.1 M
Resurfacing $5.8 B
Bridge Repair & Replacement $1.6B
State Highway System & Other Roads Construction $14.3 B
Right of Way Land $1.7 B
Product Support Consultants $6.6 B
Operations & Maintenance Consultants/Contracts $5.8B
Freight, Logistics & Passenger Operations $5.3B
Operating Budget $4.2 B
Lane Miles Bridges
Lanes Addedi 682 Repaired - 240
Lanes Improvedi 13,044 Replaced- 73

FDOT\)




General Overview of the TWP

e The TWP consists of:
A 244 fund codes
A 6,915 projects
A 14,152 project phases

Meeting is being recorded




Total Work Program: $46.2 Billion

Five-Year Summary (Billions)

$794.5M

0.1%

® Product m Product Support = Ops & Maintenance m Administration m Fixed Capital




Product: $29.5 Billion

Five-Year Summary (Billions)

$1.1
$1.7 3.7%

5.9%

$5.3
18.0%

m Construction = Freight Logistics / Passenger Ops® Right of Way = Other*




Construction: $21.4 Billion

Five-Year Summary (Billions)

$509.3M $976.6M
2.4%

$5.8

27.1% $12.5

58.7%

m Capacity Improvements & mResurfacing = Bridge = Safety = P3s
Other Enhancements




Product Support: $7.9 Billion

Five-Year Summary (Billions)

$1.1
13.7%

$398.2M
5.0%

$4.0
51.0%

$2.
30.3%

® Preliminary Engineering ®m Construction Eng. Inspection = Right of Way = Other*




Transportation Regional Incentive Program (TRIP)

e Provides funds to improve regionally significant
transportation facilities

e TRIP projects must:

V Support facilities that serve national, statewide or regional
functions

V Be identified in capital improvement element of comprehensive
plans

V Be consistent with SIS Plan
V Have a commitment for local, regional or private match

e $448.7 million allocated
V Includes $60M annually to Rail Enterprise




County Transportation Programs

e County Incentive Grant Program (CIGP)
$191.5 million this TWP ($211.6 million last TWP)

e Small County Outreach Program (SCOP)
$430.0 million this TWP ($401.4 million last TWP)

e Small County Road Assistance Program (SCRAP)
$176.2 million this TWP ($175.9 last TWP)




Annual SIS Assessment
Total Capacity Improvements: $16.6 B

Five-Year Summary (Billions)

m SIS mNon-SIS




SIS Capacity Improvements: $12.3 B

Five-Year Summary (Millions)

$25  $531.4 2514 $93.8
0.0%  43% 21% 0.8%

® Aviation mSeaport = Rail mIntermodal = Highway = Transit Starts




Comprehensive Plans Compliance

e Department of Economic Opportunity confirmed the
TWP was consistent with local comprehensive plans
by letter dated February 8, 2021.




MPQO Coordination

£ Districts reviewed and acknowledged all comments
and requests for reconsideration

E 22 project changes after public hearings




Compliance with Laws and Policies

e The Tentative Work Program for FYs 2021/22
2025/26 was developed in compliance with applicable
laws and Departmental policies.




FDOT Florida Department of
P——t TRANSPORTATION

FLORIDA TRANSPORTATIONCOMMISSION

SECRETAR OVERVIEWOF THE

TENTATIVE WORK PROGRAMREVIEW
MARCH1, 2021

Kevin J. Thibault, P.E.
Secretary



FDOT FUNDINGBY SOURCE

Other Financing

Right of Way and State Less than 1%

Infrastructure Bank Bonds

4%
State
51%
Federal -Aid
25%

Turnpike and Tolls

18% Local and Other

Funds
2%



T

FDOT

e

2020 REC HROJECTIONS

Revenue Estimating Conference Impacts: Aug. 2020 - Dec. 2020
($ in millions)

Description

FY 2021 | FY 2022 | FY 2023 | FY 2024 | FY 2025 | FY 2026 | Total
August Transportation REC (432.2)] (273.8)] (197.7)] (187.6)] (198.9)] (195.6)/(1,485.8)
August GR REC (Doc Stamps) 1.6 25.1 25.0 25.7 25.1 23.9 126.3
December Transportation REC (14.1) (20.2) 4.0 21.6 44.0 47.0 82.3
December GR REC (Doc Stamps) 45.5 27.9 29.2 29.8 30.5 17.2 180.1
Total Cash Impact (399.2)| (241.0)| (139.5)| (110.5) (99.4)| (107.5)((1,097.1)

A Actual revenues for the Turnpike and departmenbwned toll

facilities are significantly lower than prior projections and
projections are being reduced.




FDOT FLORIDA LEADSBUDGETPROPOSAL

$10.4 billion budget

$9.47 billion for the State
Transportation Work Program GOVERNOR RON DESANTIS

A Infrastructure Capacity FI.U R I DA I.EA DS

A New Highway Construction
A Bridge Repairs FISCAL YEAR 2021-2022 BUDGET
A Seaport

A Aviation

A Transit Program Improvements
A Safety Initiatives

$50 million for the Economic Development
Transportation Fund, also known as the Road Fund




FDOT

40%
35%
30%
25%
20%
15%
10%

5%

0%

PREPARINGFORA FUNDING SHIFT

Projected Electric Vehicle Adoption Rate in Florida

Current Adoption is
0.41% — as of July 2020

o
o
o
o

AGGRESSIVE

MODERATE

CONSERVATIVE

2025

2030

2035

2040




FDOT Florida Department of
P——t TRANSPORTATION

Thank you

Questions?




FDOT

FIl ori da Transportat

Review
Tentative Work Program FYs 2022 to 2026

District, Turnpike, Rail presentations

FDOT\)




DISTRICT 1 - PROGRAM REVIEW

L. K. Nandam, P.E.

FDOT\)
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DISTRICT 1
Five Year Work Program - $3.32B

Percent of Statewide Program I 7.1%
Stand Alone Safety $89.6 M
Resurfacing $918.3 M
Bridge Repair & Replacement $125.7 M
State Highway System & Other Roads Construction $828.9 M
Right of Way Land $121.2 M
Product Support Consultants $480.5 M
Operations & Maintenance Consultants/Contracts $440.9 M
Freight, Logistics & Passenger Operations $296.7 M
Lane Miles Bridges
Lanes Added i1 58 Repaired - 35
Lanes Improved i 2,045 Replaced - 7

FDOT)




DISTRICT 1 - PROGRAM STABILITY

Print Entire Package
FLORIDA DEPARTMENT OF TRANSPORTATION
Stability Report for Florida Transportation Commission
VARIANCE SUMMARY BETWEEN Tentative AND Tentative
District 01
Highways & Bridges and FLP Combined - Excludes Boxes

FY: 2022 - 2025

4 COMMON |RESULTS WITHOUT
YEARS EXTERNAL
INFLUENCES

Category Count| Percent| Count Percent
Advances 10| 4.07% 10 4 .07%
Defers 27 10.98% 27 10.98%
Deletions 10| 4.07% 7 2.85%
Moved Out 9 3.66% 9 3.66%
No Changes 190 77.24% 193 78.46%
Totals 246/100.00% 246 100.00%
External Influences ]' 3 1.22%

FDOT\)




DISTRICT 1
MPO/COUNTY CORRESPONDENCE

Tentative FY2022 17 FY2026

£ ePublic Hearing, Face-to-Face, and Virtual meetings
1/11/2021 7 1/15/2021

V Objections T received none

V Comments T inreview

FDOT\)
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DISTRICT 1

HIGHLIGHTS OF TWP MAJOR PROJECTS

FDOT\)

D
EXS

Legend

Interstats Resurfacing - $25.0M
(FY 22) 14 (SR 400) From SR
557 o Oscecla County Line

SR 684 from SR 783 (Guf D) to
123rd St W Sridge 130006,
ROW FY22/23 $3M, Construction
FY26 382M

SR 64 3t Loaine Ra
(=] intersecson, Construction FY24
s5M

175 (SR 93) at SR 72 (Clark

Harborview Rd from Maboume
=l S0 Date St ROW Y24 57 M
Construction FY265 532 M

SR 70 from Lomaine Rd 10

River Rd from US 410 1-75,

Pmm:mm

istrict One Major Projects - Northern

! ;J Pasco [

pa

e

t J‘
(\‘ i Pinafiss | Hillsborough

N ] ,"’-nv aburg

DeSoto

AP ) e |
W . ) [y fhmtotia
g A
: \ Chariotts

w——
' 4

Highlands

Glades
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DISTRICT 1
HIGHLIGHTS OF TWP MAJOR PROJECTS

X

.S Legend
Wrong Way Driving Initiative
e Construction FY21 $1 M

» Construction FY22$16 M

75 (SR 93) atCR

EI 876/Daniels Pkwy
Interchange, Design Build
Construction FY25 $19 M

I-75 at Pine Ridge Rd
E Interchange, Construction
FY23855M

I-75 (SR 93) at SR 951
= Interchange, Construction
FY25897 M

US 41 (SR 45) FRAME
(Florida's Regional
Advanced Mobility
Elements) Construction
FY21%22M

SR 82 from Hendry Co Line

[ to Gator Slough Ln,
Construction FY24 $36 M

Interstate Resurfacing:

FY22 $48 M, FY23 $46 M, FY24 $83 M
I-75 (SR 93) From Broward
County Line To W of Bridge
Nos. 030243/030244

I-75 (SR 93) From West Of
Bridge Nos. 030243/030244
To Toll Booth

75 (SR 93) From SR 951
To Lee County Line

I-75 (SR 93) From Bonita
Beach Rd To Alico Rd

District One Major Projects - Southern

Charlotte

her o el an

y Glades

J : 1 \ ex

Palm Beach
Hendry
\
Broward
Collier

Miami-Dala

1

Monroe




DISTRICT 11
ACCOMPLISHMENTS/OPPORTUNITIES

Recent Awards:

s SR 80 from Indian Hills Drive to CR 833

1 No. 7 in Road and Bridges Magazine Annual Top Ten Roads for 2020

s {w yH FTNRY [SS .fOR® (2 {KI

Continuous Flow Intersection (CFI) (Multiple Award Winner),
1 Southern Association of State Highway and Transportation Officials (SASHTO)
Operations Excellence Award (Medium Category)
1 American Society of Highway Engineers (A&HYional Project of the Year (Over $20
Million)
1 American Council of Engineering Companies (ACE&@nd Award for Engineering
Excellence

s US 441 from South of NE 308t. to the Osceola County Line

1 Project featured in Roads and Bridges Magazine (July/August 2020 Issue)

FOOT aa

!



DISTRICT 2 - PROGRAM REVIEW

Greg Evans, P.E.

FDOT\)

NASSAU

45




DISTRICT 2

Five Year Work Program - $4.76B
Percent of Statewide Program I 10.3%
Stand Alone Safety $59.3 M
Resurfacing $1.06 B
Bridge Repair & Replacement $240.5 M
State Highway System & Other Roads Construction $1.78 B
Right of Way Land $93.0 M
Product Support Consultants $660.2 M
Operations & Maintenance Consultants/Contracts $559.8 M
Freight, Logistics & Passenger Operations $301.0 M
Lane Miles Bridges

Lanes Added 1 163 Repaired - 36
I=/D/(—:ﬁLanes Improved I 2,533 Replaced - 17




DISTRICT 2 - PROGRAM STABILITY

FLORIDA DEPARTMENT OF TRANSPORTATION
Stability Report for Florida Transportation Commission
VARIANCE SUMMARY BETWEEN Tentative AND Tentative
District 02
Highways & Bridges and FLP Combined - Excludes Boxes

FY: 2022 - 2025

4 COMMON |RESULTS WITHOUT

YEARS EXTERNAL

INFLUENCES
Category Count| Percent Count Percent
Advances 11 4.14% 11 4.14%
Defers 19 7.14% 14 526%
Deletions 1| 0.38% 0 0.00%
Moved Out 12| 4.51% 5 1.88%
Mo Changes 223| 83.83% 236 88.72%
Totals 266/100.00% 266 100.00%
External Influences|——|——| 13| 4.89%

FDOT\)




DISTRICT 2
HIGHLIGHTS OF TWP MAJOR PROJECTS

FDOT\)
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DISTRICT 2
HIGHLIGHTS OF TWP MAJOR PROJECTS

1-95 @ SR115(US1)/ML King/2@ Street _Pedestrian Bridge
Interchange Add Lanes \ :

CST, $43.2M, FY2023 Let




DISTRICT 2
HIGHLIGHTS OF TWP MAJOR PROJECTS

1-95 Myrtle Avenue/I-95/1-10 Ramp Bridge 720163
CST, $140.8M, FY2026 Let

8 o 2
\":\h’ US.- UQO(Beaver St)

!/ R




DISTRICT 2
HIGHLIGHTS OF TWP MAJOR PROJECTS

ast :.\,’

DUVAL

s . 1\
pare \\ \* 1-95 from St Johns C/L to 295
9 (1) \ Add Lanes & Reconstruct
/ [ ‘P \\ CST, $117.6M, FY2025 Let
‘ l\ Tl w\ k\\l i 1-95 from North of FCE Interchange
\G 3 : L\ \ to the Duval C/L
spinse \ \3\\%@ Add Lanes & Reconstruct
s \ % \& CST, $182.2.M, FY2025 Let
/ \ 1" *lkug .m\e.
FDOT

0 _;‘_Ja'Eks;Fai‘iile ‘

1-95 Corridor Improvements

(.Adantic Beach

A\
X{adtsonvillc Beach

; ma—ad
& ,\\onteVedra Beach

‘F raig Muni
Alrport

[-95 from SR202(JTB) to Atlantic Blvd
Add Lanes & Reconstruct
CST, $284.4M, FY2023 et

[-95 from Baymeadows Road to S. of SR 202 (JTB)

Add Lanes & Reconstruct
CST, $39.1M, FY2023 Let

1-95 from 1-295 to SR152 (Baymeadows Rd)

Add Lanes & Reconstruct
CST, $106.8M, FY2025 Let

51




DISTRICT 2
HIGHLIGHTS OF TWP MAJOR PROJECTS

Operational Efficiencies

SR115 (Southside Blvd)
New Signalized Intersections

N

SR152 (Baymeadows Rd DDI and
Arterial Modifications Ramp

uuuuuuuuuu

52




DISTRICT 2
HIGHLIGHTS OF TWP MAJOR PROJECTS ’

KSR23(First Coast Expresswe@
from East of CR16A Spur to
East of CR209

New Road Construction

CST, $392.0M, FY2023 L
\_ -

fSRZS(First Coast Expressw@
from |1 -95 to East of CR16A
Spur

New Road Construction

CST, $346.4M, FY2023 L&
N /

~

CQS from South of International

Golf Parkway to South of SR23
Interchange

Add Lanes & Reconstruct

\ CST, $109.0M, FY2023 Iﬁ!

53
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DISTRICT 2

HIGHLIGHTS OF TWP MAJOR PROJECTS

JAXPORT
Channel Deepening & Widening
CST, $24.7M FY2022

FDOT\)

US Army Corps
of Engineers =
Jacksonville District

Jacksonville Harbor, Duval County, Florida

o
L

Existing Federal Project

54




DISTRICT 2
HIGHLIGHTS OF TWP MAJOR PROJECTS

e Planned PD&E

A 1-295 Corridor (Duval County)

A

A
A
A

1-295(SR9A) @ 410 Interchangé FY2022

[-295(SR9A) from N. of New Kings Rd to S. of th®% North Interchange FY2023
1-295(SR9A) from N. of Collins Rd Interchange to N. of CommonwéakiY2024
[-295(SR9A) From N. of Commonwealth to N. of New Kings Road (Duval-&¥)2025

A 1-10 Corridor (Duval County)

A
A

FDOT\)

1-10(SR8) from US301 to SR 23FY2024
1-10(SR8) from SR23 to2951 FY2025

55




DISTRICT 21
ACCOMPLISHMENTS/OPPORTUNITIES

Accomplishments

First Coast Express

Managed Express Lanes

ITS & Road Ranger Deployment

Accurate Projections of Resurfacing Needs
P.E. Trainee Experience in Pandemic

B> > > > X

Opportunities

High Vacancy Rate

Accountability Methods in Teleworking

C., QHo [ STthieaMaprD/BP M do .
Mental Wellness

> > > > X

FDOT\)
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DISTRICT 3 - PROGRAM REVIEW

FDOT\)

Phillip Gainer, P.E.

oo
S
s
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DISTRICT 3
Five Year Work Program - $3.19B

Percent of Statewide Program I 6.9%

Stand Alone Safety $45.6 M
Resurfacing $864.4 M
Bridge Repair & Replacement $420.1 M
State Highway System & Other Roads Construction $546.6 M
Right of Way Land $164.9 M
Product Support Consultants $553.8 M
Operations & Maintenance Consultants/Contracts $471.3 M
Freight, Logistics & Passenger Operations $122.9 M

Lane Miles Bridges
Lanes Added 1 32 Repaired - 14
I=/D/(—:ﬁLanes Improved I 2,062 Replaced - 34




DISTRICT 3 - PROGRAM STABILITY

FLORIDA DEPARTMENT OF TRANSPORTATION
Stability Report for Florida Transportation Commission
VARIANCE SUMMARY BETWEEN Tentative AND Tentative
District 03
Highways & Bridges and FLP Combined - Excludes Boxes

FY: 2022 - 2025

4 COMMON |RESULTS WITHOUT
YEARS EXTERNAL
INFLUENCES

Category Count| Percent| Count Percent
Advances 12 4.71% 12 4. 71%
Defers 4 1.57% 4 1.57%
Deletions 4 1.57% 1 0.39%
Moved Out 3| 1.18% 3 1.18%
No Changes 232| 90.98% 235 92 .16%
Totals 255(100.00% 255 100.00%
External Influences } 3 1.18%

FDOT\)




SR 263 (Capital Circle) from CR 2203 (Springhill
Road) to SR 371 (Orange Avenue) 415782-9

Add Lanes and
Reconstruct

Tallahassee




SR 30 (US 98) Brooks Bridge 415474-2

Bridge Replacement
Fort Walton Beach

BROOKS BRIDGE [

DesignBuild _. ‘ 'S | ‘. PSS




I-10 Interchange at SR 95 (US 29) 222476-1

Interchange Reconstruction

Pensacola
62




DISTRICT 31
ACCOMPLISHMENTS / OPPORTUNITIES

Accomplishments;
£ Adaptable Workforce
£ Patnerships

Opportunitiesc
e Permits
£ Local Programs
e Funding

FDOT\)
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DISTRICT 4

- PROGRAM REVIEW

INDIAN
_ RIVER

Genty D'RellQ F.R.e | ;.

FDOT\)




DISTRICT 4

Five Year Work Program - $5.31B
Percent of Statewide Program I 11.5%
Stand Alone Safety $75.6 M
Resurfacing $633.0 M
Bridge Repair & Replacement $259.8 M
State Highway System & Other Roads Construction $2.14 B
Right of Way Land $230.0 M
Product Support Consultants $771.5 M
Operations & Maintenance Consultants/Contracts $661.6 M
Freight, Logistics & Passenger Operations $536.1 M
Lane Miles Bridges

Lanes Added 1 69 Repaired - 24
I=/D/(—:ﬁLanes Improved i 1,391 Replaced - 4




DISTRICT 4 - PROGRAM STABILITY

Print Entire Package
FLORIDA DEPARTMENT OF TRANSPORTATION
Stability Report for Florida Transportation Commission
VARIANCE SUMMARY BETWEEN Tentative AND Tentative
District 04
Highways & Bridges and FLP Combined - Excludes Boxes

FY: 2022 - 2025

4 COMMON |RESULTS WITHOUT
YEARS EXTERNAL
INFLUENCES

Category Count| Percent| Count Percent
Advances 9 3.50% a 3.50%
Defers 20 7.78% 17 6.61%
Deletions 19 7.39% 3 1.17%
Moved Out 4 1.56% 4 1.56%
No Changes 205 79.77% 224 87.16%
Totals 257/100.00% 257 100.00%
External Influences J' 19 7.39%

FDOT\)




DISTRICT 4

HIGHLIGHTS OF TWP MAJOR PROJECTS

Overview Map:
[] Areaof Interest

Project Types:
s Aviation, Seaport, Transit & Intermodal
s Capacity

p— |

PALM BEACH

BROWARD

T

COMMERGIAL BL"D-'! I‘J
b il

/

‘s

Ed]c'v]“
J=|

s T g

I i
|| PEMBROKE RD. ! @l}\

|]. HALLANOALE g@ﬂ%ﬁfp 2
\

T
“TMTIA M -DA E

DISTRICT 4
TRANSPORTATION IMPROVEMENTS

State of Florida : FDD'f‘A“,
Department of Transportation =

SW 10th St Connector
(I-95 Interchange and SR-
869/SW 10" St capacity
improvements)

Widen University Dr from
four lanes to six lanes

Port Everglades
modifications for larger
ships

Broward Blvd premium
transit study

Broward Commuter Rail

BROWARD COUNTY




DISTRICT 4
IGHLIGHTS OF TWP MAJOR PROJECTS
- -

Overview Map:
[ Areaof Interest

.

-

Department of Transportation

DISTRICT 4

TRANSPORTATION IMPROVEMENTS

State of Florida FDD:I'

—

Project Types:
s Bridge
s Capacity

=== |TS & Information Systems

Norm Pam Beach
ccu't;aeﬂnT .~

K Nl
OKEECHOBEE { 09

ansu
SOUTHERN BLVD IR a

72 \1

Fi REST!wLLBLVQigM «l
J.

LAKE wt:;E«H’l-{RDL“3

PALM BEACH

|
. BOYNTON

!
i
= BEACHBLVD+ ()

Widen SR-710/Beeline
Hwy from four lanes to six
lanes

Extend SR-7 north and
widen from two lanes to
four lanes

Widen SR-806/Atlantic
Ave from two lanes to
four lanes

@ I-95 at 61" Avenue South

1-95 at SR-804/ Boynton
Beach Blvd Interchange

I-95 at Linton Blvd
Interchange

SR 710 CAV project from

7 the Martin / Palm Beach

County line to the Port of
Palm Beach

1-95 at 45t St

1-95 at Northlake Blvd
Interchange

1-95 NB Off-Ramps at
Indiantown Road

BROWARD

PALM BEACH COUNTY




DISTRICT 4
HIGHLIGHTS OF TWP MAJOR PROJECTS

Y i DISTRICT 4

N\ EBELA;EH - Tl A’ TRANSPORTATION IMPROVEMENTS
) 732, \

| O ———

State of Florida . FDOT.
Department of Transportation —=— ~

Overview Map:
[ Areaof Interest

1 PD&E study to widen
1-95 from Palm Beach/
2 Martin County line to

Project Types: » [ S Martin/St. Lucie County
' \ line

Planning, Engineering, Etc.

MARTIN

MARTIN COUNTY



DISTRICT 4

DISTRICT 4
TRANSPORTATION IMPROVEMENTS

State of Florida . FDOT!
Department of Transportation = ~

I)verview Map:
[] Areaof Interest
Widen Midway Rd from

Jenkins Rd to Selvitz Rd

Project Types: T \ Replace bridge on SR-
m— Bridge { e 0 Lo AlA over Intracoastal
i Capacity : N\ g3 Waterway

Widen Port St Lucie Blvd
from two lanes to four
lanes

W PORT STLUCIE

o7 ERN b

ST LUCIE COUNTY




DISTRICT 4
HIGHLIGHTS OF TWP MAJOR PROJECTS

A DISTRICT 4
) TRANSPORTATION IMPROVEMENTS

BREVARD

State of Florida
Department of Transportation
Overview Map:

[ Areaof Interest

Replace bridge on SR-
A1A over Sebastian Inlet

Project Types: Widen CR-510/85th St

. \ from two lanes to four
Bridge lanes

e Capacity
I-95 at Oslo Rd new

SEBASTIANBLVD | .
|| interchange

INDIAN RIVER

INDIAN RIVER COUNTY



DISTRICT 41
ACCOMPLISHMENTS/ OPPORTUNITIES

Challenges:
A 1-95 Express

A From SR-870/ Commercial Blvd to SR-808/ Glades Road

A Passenger Rail in South Florida i Mobility

Commuter Rail on the FEC Corridor
Light Rail on Broward Blvd

A SR-7 Extension Status

A SW 10™ Street

FDOT\)

72




DISTRICT 5 - PROGRAM REVIEW

Jared W. Perdue, P.E.
District 5 Secretary

FDOT\)

73




DISTRICT 5
Five Year Work Program - $4.93B

Percent of Statewide Program I 10.7%
Stand Alone Safety $106.4 M
Resurfacing $768.5 M
Bridge Repair & Replacement $242.2 M
State Highway System & Other Roads Construction $1.26 B
Right of Way Land $431.3 M
Product Support Consultants $700.1 M
Operations & Maintenance Consultants/Contracts $701.8 M
Freight, Logistics & Passenger Operations $716.4 M
Lane Miles Bridges
Lanes Added 1 29 Repaired - 13
I=/D/(—:ﬁLanes Improved i 1,613 Replaced - 6




DISTRICT 5 - PROGRAM STABILITY

FLORIDA DEPARTMENT OF TRANSPORTATION
Stability Report for Florida Transportation Commission
VARIANCE SUMMARY BETWEEN Tentative AND Tentative
District 05
Highways & Bridges and FLP Combined - Excludes Boxes

FY: 2022 - 2025

4 COMMON |RESULTS WITHOUT

YEARS EXTERNAL

INFLUENCES
Category Count| Percentl Count Percent
Advances 4 1.67% 4 1.67%
Defers 17 7.94% 8 3.74%
Deletions 3 1.40% 0 0.00%
Moved Out 2 0.93% 0 0.00%
MNo Changes 166| 87.85% 202 94 39%
Totals 214100.00% 214 100.00%
External Influences 14 6.54%

FDOT\)




DISTRICT 5

HIGHLIGHTS OF TWP MAJOR PROJECTS

435859-3 SR 50
FROM THE HERNANDO /

SUMTER COUNTY LINE TO E
OF CR 478A
PH 52 (FY 22) $27.1M

| sEGMENT 3
FM# 435859-3

DISTRICT 7
PROJECT

435859-4 SR 50
FROM E OF CR 478ATO E

OF THE SUMTER / LAKE
COUNTY LINE

- [SEGMENT 4
FM# 435859-4

COUNTY o
SUMTER COUNTY
LAKE COUNTY -~

e

SEGMENT 5
FM# 435859-5

4

435859-5 SR 50
FROM E OF THE SUMTER/

LAKE COUNTY LINE TO

"

76




DISTRICT 5
HIGHLIGHTS OF TWP MAJOR PROJECTS

447395-1

SR 500/US 441 Orange
Blossom Trail from S of
Holden Ave to 34th St.

PH 52 (FY 22)
$5.8M




DISTRICT 5
HIGHLIGHTS OF TWP MAJOR PROJECTS

o

441113-1

-4 (SR 400) AT DARYL
CARTER PARKWAY
INTERCHANGE

PH 52 (FY 22)

T{BEYOND®
THE LILTIMATE *

444315-1
-4 AT SAND LAKE RD
INTERCHANGE FROM E OF
.= | SR528 TOW OF SR 435

| PH 52 (FY 22) o
‘ $154.5M TABEVOND




DISTRICT 5
HIGHLIGHTS OF TWP MAJOR PROJECTS

I-75 PD&E MASTER PLAN

443624-1

-75 (SR 93) FROM SR 200 TO
CR 234

NORTHERN STUDY

443623-1

-75 (SR 9) FROM TURNPIKE
(SR 91) TO SR 200
SOUTHERN STUDY

LEGEND:

mmm SOUTHERN STUDY (443623-1)
mmm NORTHERN STUDY (443624-1)
O INTERCHANGE LOCATIONS




DISTRICT 5

HIGHLIGHTS OF TWP MAJOR PROJECTS

Pioneer Trail PH C2 (FY 22)
$3.2M

1-95 (SR 9) Interchanges PH 4X (FY 22-25)

$4.4M

A Pioneer Trail (436292-1)
A LPGA Blvd (448456-1)

A US 1 (419772-2)

LPGA Blvd.

R

PH 22 (FY 22)
$2.0M
PH 32 (FY 26)

¢ ’ .::‘ y G >v. J
~NW™ END PROJECT ' $3 . 3 M
A

AT WILLIAMSON BLVD "\‘

PH 22 (FY 22)
$1.8M
PH 32 (FY 26)

) $4.9M




