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Summary:

Departmentõs Production

Á443 Construction contracts at $3.8 B
Á242 lane miles of capacity on SHS 

Á1,947 lane miles of resurfacing on SHS

Á54 bridge repair contracts

Á23 bridge replacement contracts 

Á1,197 Consultant contracts at $956.6 M

ÁClosed out 327 contracts at $2.245 B
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Primary Measure Results 

Measure Objective FY 16/17 
Results

Meets 
Objective

The consultant contract dollars executed as a percentage of the original 
estimated amount. 
(See page 26)

100% 
+ or - 5%

102.5%

The number of ROW projects certified compared to the number 
scheduled for certification.  (See page 30) җ фл҈ 100.0%

The construction contract dollars executed as a percentage of the original 
estimated amount. (See page 36) 100% 

+ or - 5%
98.7%

The number of construction contracts actually executed compared 
against the number planned.  (See page 38) җ фр҈ 97.8%

For all construction contracts completed during the year, the percentage 
of those contracts that were completed within 20% above the original 
contract time.  (See page 40)

җ ул҈ 87.8%

For all construction contracts completed during the year, the percentage 
of those contracts that were completed at a cost within 10% above the 
original contract amount.  (See page 44)

җ фл҈ 91.7%
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Primary Measure Results

Measure Objective FY 16/17 Results Meets 
Objective

The percentage of bridge structures on the State Highway System having 
a condition rating of  either excellent or good. (See page 60) җ фл҈ 95.5%

The percentage of bridge structures on the State Highway System with 
posted weight restrictions.  (See page 61) Җм҈ 0.03%

The percentage of lane miles on the State Highway System having a 
Pavement Condition Rating of either excellent or good.  (See page 64) җ ул҈ 91.8%

Achieve a Maintenance Rating of at least 80 on the State Highway 
System.  (See page 67) җ ул 86

The number of lane miles of capacity improvement projects on the State 
Highway System let compared against the number planned.  (See page 
70)

җ фл҈ 72.7%

The public transit ridership growth rate compared to the population 
growth rate.  (See page 72) җ оΦмс҈ - 7.45%
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Primary Measure Results

Of the federal funds subject to forfeiture at the end of 
the federal fiscal year, the percent that was committed 
by the Department.  (See page 80)

100% 100%

¢ƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ŘƻƭƭŀǊ ŀƳƻǳƴǘ ƻŦ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ Ŏƻǎǘǎ 
as a percent of the total program.  (See page 84) <2% 0.85%

Adopt a balanced work program and manage cash within 
the statutory requirements.  (See page 86) Yes Yes

The annual dollar amount of MBE utilization.  (See page 
90) Annual 

Increase
25.5%

Increase

The dollar volume of Disadvantaged Business Enterprise 
participation as a percentage of all executed 
Federal/State construction and consultant contracts. 
(See page 91)

9.91% 12.7%

Measure Objective FY 16/17 
Results

Meets 
Objective



Capacity Improvements: 

Highways

Percentage of Lane Miles Added to the State Highway 

System Compared to the Number Planned: by Fiscal Year

(Objective is at least 90%)
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Capacity Improvements: 

Public Transportation

Florida Population vs. Transit Ridership Growth Rates
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Preservation of State Highway 

System: Pavement

91.8%

Percentage of Lane Miles by Condition Rating
by Fiscal Year
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Preservation of State Highway 

System: Bridges

95.5%

Percentage of Structures by Condition Rating
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Questions?
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Remarks from 

Assistant Secretary 

Brian Blanchard
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District 1
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DISTRICT 1

Challenges and Opportunities in FY 2016/17
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Opportunities:
>Construction is underway for the first Continuous Flow Intersection 
in Florida located at SR 82 and Daniels Parkway/Gunnery Road.

>SR 37 in Polk County full depth reclamation project.

>Will begin new Interstate Master Plans for I-4 and I-75 in FY19.

Challenges:
>Reducing the number of fatalities and serious injuries for Lane 
Departure, Intersection crashes, and Bike/Ped crashes.

>Attraction and retention of qualified, experienced workforce.



DISTRICT 1

Successes in FY 2016/17

Å I-75 at University Parkway DDI ςOpened the diverging diamond 
interchange, as committed, prior to the World Rowing events that 
occurred in September 2017 (see photos).

17



DISTRICT 1
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DISTRICT 1
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DISTRICT 1

Successes in FY 2016/17
(Continued)

Å I-75 from Jones Loop to US 17 ςOn schedule to complete the 6-laning of 
the last section of I-75 in District One by the end of 2018.

Å US 17 in Hardee County ςOn schedule to complete the 4-laning of the last 
section of US 17 in District One this fiscal year.

20



District 2
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DISTRICT 2

Challenges and Opportunities in FY 2016/17
Challenges:

ÁRight of Way and Legal support remain the critical path for production

ÁFunding for utility hardships

ÁUtility companies  - continue to have difficulty funding additional work due to budgetary constraints and 

limited staff resources.  

ÁLarge Design Build projects ïseveral at once and coordination issues

Opportunities:

Á Project scoping

ÅEarly community vetting

ÅConsistency in project costing and assessment of potential delivery risks

ÅReduction in design supplements

Á District Retention Task Team, ñKEEPò=Keep Experienced Employees in Place

ÅSupports retention of high impact employees

ÅIncludes ñLunch and Learnò knowledge sharing sessions

ÅIntroduction and highlighting of Departmentôs roles and responsibilities

ÅMentorship Program

Á A lot of large projects being built
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DISTRICT 2
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Accomplishments:

V Many major projects have been advanced and will be let in the current five years

Å I-95 @ SR 202 (JTB) flyover - now open to traffic

Å I-295 from Buckman Bridge to I-95 - Managed Lanes  - to complete this fiscal year

Å I-95 S Hampton & Hendricks Ave (Overland Bridge) ïto complete this fiscal year

Å I-10 Interchange at SR10 (US 90) and SR 23 ïto complete this fiscal year

Å SR 201 from S of Baldwin to N of Baldwin  (Baldwin Bypass) ïconstruction underway

Å SR 200(A1A) from I-95 to W. of Still Quarters Rd (with Diverging Diamond)ïconstruction 
underway

V Heavy engagement of Public Information Office with ongoing construction projects

Starting Soon:

Å I-295 (SR 9A) Arterial Traffic Mgmt (Buckman Bridge SR 13 to US 17(SR 15), Speed Harmonization/Queue 
Warning/Vehicle Detection System - $12.9M, (Duval County) - February 2018 ïthree unique safety features in 
a single traffic management system

ÅSR 15 (US17) From W. of Dunns Crk to Horse Landing Road, Add Lanes & Reconstruct, $39.3M, (Putnam 
County) - October 2017 ïAdds capacity on SIS system

Å I-10 (SR 8) From E. of I-295 in Duval Co to US 90 in Leon County, Adv Traveler Information System, $18.2 -
October 2017 ïwill complete the statewide ITS interstate connection 



District 3
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DISTRICT 3

Challenges and Opportunities in FY 2016/17
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Opportunities:
Å Continue efforts tolook at ways to enhance the quality and delivery of our 

products
Å More engagement with public through social media and other outlets
Å Building momentum in major east/west corridors
Å Emergency response and preparedness

Challenges:
Å Maintaining quality with high volume of production
Å Demand on transportation industry in panhandle with limited work force
Å Maintaining public support amidst unprecedented construction activity
Å Demand on utility companies and project delays due to relocation activities
Å Low temperatures during the winter and high traffic volumes during the 

summer months restricts some construction activities to summer night work 
only (night time paving conditions unsuitable between November and April

Å Meeting emergency response expectations with the current level of state 
employee responders (or current state work force levels)



DISTRICT 3

SR 30 (US 98) Pedestrian Safety Improvements
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Reduced pedestrian 
crossing fatalities

Signalized 
crossings within 
confined right of 
way



DISTRICT 3

SR 390 Widening from CR 2312 (Baldwin Rd) to Jenks Ave 
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Widening from 2 lanes 
to 6 lane urban facility



DISTRICT 3

SR 30 (US 98) from Emerald Bay Dr to Tang-O-Mar Dr
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Widening from 4 lanes to 6 lanes



DISTRICT 3

SR 30 (US 98) from CR 30F (Airport Rd) to Walton Co. 
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Widening from 4 lanes to 6 lanes



DISTRICT 3

SR 30 (US 98) over Pensacola Bay ςBridge Replacement 
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District 4
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DISTRICT 4

Challenges and Opportunities in FY 2016/17
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ÅState Road 7 Extension in Palm Beach County

ÅComplete Streets / Local Initiatives / Off-system

projects

ÅSafety

ÅAccelerating SW 10th Street



DISTRICT 4

Successes in FY 2016/17

Major projects
Flagler Bridge
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DISTRICT 4

Successes in FY 2016/17

Major projects
Southern Blvd Bridge
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DISTRICT 4

Successes in FY 2016/17

Major projects
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I-95 Express in Broward and 
Palm Beach counties



DISTRICT 4

Successes in FY 2016/17

Major projects
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I-75 Express
ÅFrom NW 170th Street to
I-595


